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TOWN  OF  EASTHAM 


INCORPORATED  IN  1 651  Population  2009  Town  Census  5,323 

ELECTED  OFFICIALS 

SENATORS  IN  CONGRESS 

Edward  M.  Kennedy,  Boston  2012 

John  Kerry,  Boston  2014 

REPRESENTATIVES  IN  CONGRESS  -  Tenth  Congressional  District 

William  D.  Delahunt  2010 

STATE  SENATOR  -  Cape  and  Islands  District 

Robert  O'  Leary  -  Commaquid  201 0 

REPRESENTATIVES  IN  GENERAL  COURT  -  Cape  and  Islands  District 

Sarah  Peake  2010 

COUNTY  COMMISIONERS 

Sheila  Lyons  201 1 

Mary  Pat  Flynn  201 1 

William  Doherty  2009 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELAGATES 

Theresa  Martin  2010 
MODERATOR 

Gwen  Pelletier  201 1 
BOARD  OF  SELECTMEN 

Martin  R  McDonald,  Chair  2012 

Carol  F.  Martin,  Vice  Chair  2010 

Aimee  J.  Eckman,  Clerk  201 1 

Lindas.  Burt  2011 

David  W.  Schropfer  2010 

TREASURER/COLLECTOR 

Joan  M.  Plante  2011 
TOWN  CLERK 

Lillian  Lamperti  2011 
LIBRARY  TRUSTEES 

David  Payor,  Chair  2012 

Susan  Vance,  Clerk  201 1 

lanAitchison  2010 
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HOUSING  AUTHORITY 

Edward  Brookshire.  Governor  Appointee,  Chair  2013 

Bernard  Kaplan  2013 

John  Knight  2012 

Kenneth  Oliver  2011 

ELEMENTARY  SCHOOL  COMMITTEE 

Joanna  Stevens,  Chair  2012 

Ann  Crozier  2010 

Sean  Fleming  2010 

Wendy  Frazier  2010 

Laura  Freeman  2010 

NAUSET  REGIONAL  SCHOOL  COMMITTEE 

Sarah  Blackwell  2012 

Edward  Brookshire  2010 

Maureen  Voke  2009 
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APPOINTED  OFFICIALS 


AFFORDABLE  HOUSING  TRUST 

Dr.  Andrew  Cederbaum,  Chair  201 1 

William  Burt  2010 

S.  Kyle  Hinkle  2011 

Carol  F.  Martin  2010 

Rev.  Matthew  Wissell  201 1 

ANIMAL  ADVISORY  COMMITTEE 

Dr.  Eric  Stone,  Chair  2012 

Joanne  Baldauf  2012 

Martin  Haspel  2010 

William  O'Shea  2011 

Kerry  Ann  Reid  201 1 

BOARD  OF  ASSESSORS 

Alfred  Sette,  Chair  2010 

Doreen  Cahill,  Vice  Chair  201 1 

Maureen  Fagan  2012 

Gordon  Avery,  Alternate  201 1 

BOARD  OF  CEMETERY  COMMISIONERS 

Robert  Carlson,  Chair  2012 

Susanne  Fischer,  Clerk  2010 

Edmond  Harnett  201 1 

BOARD  OF  HEALTH 

Dr.  Stanley  Holt,  Chair  2010 

Dr.  James  Z.  Taylor,  Vice-Chair  201 2 

Beverly  Knox  2010 

Ellen  Lariviere  2010 

Jeanne  Morello  2009 

Lois  Roth-Johnson  2012 

BOARD  OF  HIGHWAY  SURVEYORS 

George  Burgess,  Chair  2010 

Pamela  Anderson  2012 

David  W.  Crary  2009 

David  Maynard  201 1 

BOARD  OF  REGISTRARS 

Veronica  Brocklebank,  Chair  2012 

Ann  Crozier  2013 

Susanne  Fischer  2009 

Marybeth  O'  Shea  2009 

Linda  Van  Nest  2010 

Lillian  Lamperti  Indef. 

Ellen  Larivere  2009 
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BIKEWAYS  COMMITTEE 

Lois  Roth-Johnson,  Chair 
Carol-Ann  Dobek,  Clerk 
Robert  Donahoe 
Michael  Giblin 
Kathleen  Herrick 
David  Maynard 
Donald  J.  Oullette 
Judith  Parmelee 
Ronald  Rencurrel 
Paul  Scofield 


2011 
2010 
2012 
2012 
2011 
2011 
2009 
2012 
2010 
2012 


CAPE  COD  COMMISSION 

Joyce  Brookshire 


2012 


CAPE  COD  NATIONAL  SEASHORE  ADVISORY  COMMITTEE 

Edward  Sabin 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 

David  W.  Fuller 
Bernard  Richardson 


2010 
2011 


CAPE  COD  REGIONAL  TRANSPORTATION  COMMISSION 

Sheila  Vanderhoef 

CAPE  LIGHT  COMPACT 

Fred  Fenlon 

CHARTER  REVIEW  COMMITTEE 

Warren  Scott  Kerry,  Chair  2010 

Stephen  Wasby,  Clerk  2010 

Nanette  Balmer  2010 

Judith  Cannon  2010 

John  Knight  2010 

COMMUNITY  PRESERVATION  COMMITTEE 

Henry  Curtis,  Chair  2012 

Glenn  Collins,  Clerk  2011 

Debbie  Abbott  2009 

Lucy  Cookson  2012 

Laura  Freeman  2012 

Cheryl  Gayle  2010 

Robert  Mumford  201 1 

Howard  Sandler  2011 

Elizabeth  Simmons  2010 
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CONSERVATION  COMMISSION 

Dennis  Murley,  Chair  2010 

David  A.  Hoerle,  Vice  Chair  201 1 

Glenn  Collins  2010 

Lorraine  Giovinazzo  2011 

Steven  LaBranche  2011 

Sandra  Larsen  2012 

Stephen  Smith  2012 

Judith  Williams  2009 

COUNCIL  ON  AGING 

Elizabeth  Beard,  Chair  201 1 

Madeleine  Anderson  2012 

Lucile  Cashin  2010 

Carol  DiBona  2010 

Thomas  Hawko  201 1 

Margaret  Lynn  2012 

Theresa  McAlpine  2012 

Pauline  McGaughey  2010 

Frances  Perkins  2012 

Marjorie  Sturm  2010 

Stephanie  Whalen  201 1 

CRITICAL  PLANNING  COMMITTEE 

Marc  Stahl,  Chair  2011 

Michael  Cole,  Vice-Chair  2010 

Michael  Abeid  2010 

Kenneth  G.  Ainsworth  2012 

Joseph  Mistretta  2012 

Robert  Smith  201 1 

Joan  Sullivan  2009 

Kenneth  Taber  2012 

Karl  Weiss  2010 

Dwight  Woodson  201 1 

CULTURAL  COUNCIL 

Henry  Fischer,  Chair  2010 

James  Alexander,  Treasurer  201 1 

Ellen  Scott,  Clerk  2010 

Vivien  Cook  2012 

Carol  DiBona  201 1 

Jane  Fischer  2010 

Matthew  Hatch  2011 

Kathleen  Masterson  201 1 

Peter  Milsky  201 1 

Susan  Milsky  201 1 

Elizabeth  Putnam  201 1 
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FINANCE  COMMITTEE 

Joseph  Bayne,  Chair  2010 

Randy  Smith.  Vice-Chair  201 1 

Brian  Eastman,  Clerk  2012 

Susan  Beyle  2012 

Judith  Cannon  2011 

John  Dowman  2010 

John  Knox  2012 

William  Krum  2010 

Norman  Newell  201 1 

HISTORICAL  COMMISSION 

J.  Holden  Camp  Jr.,  Chair  2012 

Elisabeth  Sandler,  Co-Chair  2011 

Herbert  Skelly,  Co-Chair  2012 

Lucy  E.  Cookson  2012 

Nancy  Heller  2011 

Edmond  J.  Harnett  2009 

Kathryn  Sette  2009 

Christopher  Thompson  2012 

HOUSING  TASK  FORCE 

Dianne  O'  Neill  2009 

Bernard  Kaplan  2009 

HUMAN  SERVICES  ADVISORY  BOARD 

R.  Gordon  Major,  Co-Chair  201 1 

Mary  Sedlock,  Co-Chair  201 1 

Dilys  Smith,  Clerk  2010 

Lyn  Chafetz  201 1 

Richard  L  Dill  2010 

Gail  Hoffman  2009 

Judy  Izikewicz  2012 

Elaine  Upton  2012 

LONG  RANGE  PLANNING  ADVISORY  BOARD 

Kenneth  Ainsworth,  Chair  2010 

Bernard  Kaplan,  Clerk  2010 

Richard  Bryant  2011 

Tom  Johnson  201 1 

John  Knox  201 1 

OLD  TOWN  CENTRE  HISTORIC  DISTRICT  COMMISSION 

Thomas  G.  Lenox,  Clerk  2010 

Ian  Aitchison  2011 

Henry  Curtis  2012 

Jane  Fischer  2012 

Peter  McDonald  2009 

Gail  O'Keefe-Edsen  2012 

Kathryn  Sette  2009 

Sherida  Cocchiola,  Alternate  2012 

Nina  Opel,  Alternate  2010 
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OPEN  SPACE  COMMITTEE 

Frank  Dobek,  Chair  2010 

Robert  Cook  2012 

Carl  Steven  Gulrich  201 1 

Suzanne  Haley  2010 

Susan  Norton  2009 

Robert  Mumford  201 1 

Stephen  Smith  2012 

Peter  Wade  2012 

PLANNING  BOARD 

Michael  Cole,  Chair  2010 

Don  Andersen,  Vice-chair  201 1 

Craig  Nightingale,  Clerk  2010 

Debbie  Abbott  2009 

Daniel  Coppelman  2012 

Thomas  Johnson  2012 

Peter  McDonald  2009 

Leslie  Ann  Morse  201 1 

Howard  Sandler  2011 

John  Knox,  Alternate  2012 

PUBLIC  ACCESS  COMMITTEE 

Helen  Derman,  Clerk  Indef 

David  Kern  Indef 

Elinor  Kern  Indef 

Jeanette  L.  Marcucci  Indef 

Grady  Scholl  Indef 

RECREATION  COMMISSION 

Jean  Leyton,  Chair  2010 

Damion  Clements,  Vice-Chair  201 1 

Elizabeth  Simmons,  Clerk  201 1 

Alan  Cabral  2009 

Frank  Dobek  2010 

Tiphanie  Worley  2012 

RECYCLING  COMMITTEE 

John  E.  Dowman,  Chair  2009 

Robert  Chesney  201 1 

Vivien  Cook  2010 

John  Easley  201 1 

Jerry  Gibson  2010 

Lisa  Panaccione  2010 
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SEARCH  COMMITTEE 

Donald  Anderson,  Chair  2010 

Jane  Fischer.  Clerk  2010 

Madeleine  Anderson  2010 

Judith  Cannon  2010 

Tricia  Ford  2010 

Sandra  Johnson-Oliver  2009 

Emilie  Miller  2010 

Richard  Ryder  2009 

Robert  Smith  2010 

1651  FOREST  ADVISORY  COMMITTEE 

Suzanne  Haley,  Chair  2010 

Rosalyn  Kaplan,  Clerk  2011 

David  Hoerle  201 1 

Loretta  Neilsen  2012 

Jeffrey  Putnam  2010 

VISITOR'S  TOURISM  &  PROMOTION  SERVICES  BOARD 

Prudence  Kerry,  Chair  2012 

Pamela  Anderson,  Clerk  201 1 

Elbert  Carlson  2009 

Vivien  Cook  2011 

Deborah  Ferry  2012 

Jorie  Fleming  2010 

Bonnie  Nuendel  2009 

WATER  MANAGEMENT  COMMITTEE 

Sandra  Bayne,  Chair  2012 

Meint  Olthof,  Vice-Chair  201 1 

Karl  Weiss,  Vice-Chair  201 0 

Stephen  Wasby,  Clerk  2010 

Marcel  Boelitz  2012 

Charles  Harris  2012 

Don  Nuendel  2011 

William  Nugent  2012 

Daniel  Schwebach  201 1 

Muriel  Lightfoot,  Alternate  2010 

ZONING  BOARD  OF  APPEALS 

John  Lennox,  Chair  2010 

Donald  Intonti,  Vice-Chair  2010 

John  Zazzaro,  Clerk  201 1 

George  Reinhart  2012 

Roger  Thurston  2009 

Stephen  Wasby  2012 

Kathryn  D.  Sette,  Alternate  201 1 

Robert  Sheldon,  Alternate  2012 
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BOARD  OF  SELECTMEN 


For  the  year  2009,  the  Town  of  Eastham  advanced  significant  measures  to  plan 
for  the  future  of  the  Town,  while  also  protecting  its  resources  and  historic  values. 

Two  major  issues  facing  all  Cape  Town's  are  water  and  wastewater.  Eastham 
has  been  active  in  planning  for  these  issues. 

Water  -  With  town  meeting  approval  of  a  $3,050,000  budget,  the  Town  had  three 
test  wells  drilled  on  Town-owned  property  to  determine  whether  or  not  there  is  an 
adequate  ground  water  supply  to  support  a  municipal  water  system.  Initial  results 
indicate  that  all  three  test  wells  are  promising  enough  to  justify  the  completion  of  test- 
ing and  permitting.  Those  tasks  will  continue  into  the  year  2010.  If  all  goes  as  antic- 
ipated, Eastham  will  have  capped  and  permitted  wells  capable  of  supplying  a  Town 
municipal  water  system  whenever  needed.  As  part  of  the  same  project,  a  feasibility 
analysis  is  on-going;  in  order  to  determine  whether  Town  water  requirements  can  be 
supplemented  through  the  purchase  of  water  from  Orleans. 

Wastewater  -  The  town  had  a  preliminary  wastewater  study  completed  this  year. 
The  study  indicated  that  the  preferable  solution  to  Eastham  wastewater  disposal 
would  be  to  work  with  the  town  of  Orleans  to  participate  on  a  regional  basis  in  the 
Orleans  planned  wastewater  treatment  plant  to  be  located  at  the  Tri  Town  site. 
Several  meetings  and  discussions  between  Eastham,  Orleans  and  Brewster  have 
been  held  to  discuss  this  project.  Resolution  is  dependent  upon  issuance  of  State- 
mandated  Nitrogen  loading  restrictions  on  the  Nauset  Estuary  and  Rock  Harbor 
areas,  as  well  as  negotiations  between  the  three  towns.  An  alternate  approach  to  a 
regional,  centralized  waste  treatment  plant  would  be  to  locate  smaller  cluster  plants 
in  strategic  locations  in  Town.  It  should  be  noted  that  the  preliminary  wastewater 
study  indicates  that  only  certain  portions,  not  all  of  the  Town,  will  require  waste  water 
collection  and  treatment. 

Energy  costs  and  dependence  are  a  concern.  Eastham  has  taken  two  major 
steps  in  order  to  control  our  energy  needs  while  moving  dependence  into  green  and 
renewable  sources.  In  the  year  2009  the  Town  adopted  a  wind  turbine  zoning  bylaw 
that  provides  for  residential,  commercial,  and  municipal  wind  energy  projects.  In  the 
year  2009  the  Town  also  joined  the  Cape  and  Vineyard  Electric  Cooperative.  This 
step  joins  the  Town  in  a  regionalized  renewable  energy  initiative.  Initial  actions  of  this 
Cooperative  have  resulted  in  photovoltaic  installations  on  both  the  Eastham 
Department  of  Public  Works  and  Eastham  Elementary  School  buildings.  It  also 
insures  that  Eastham  will  participate  and  profit  from  renewable  energy  initiatives 
elsewhere  on  the  Cape  and  Islands. 

We  continue  to  be  concerned  with  our  demographic  character  and  how  to  insure 
that  the  Town  maintains  services  and  accommodations  for  all  residents.  To  that  end, 
the  Town  formed  an  Affordable  Housing  Trust  that  will  facilitate  the  planning  and 
actions  for  providing  affordable  housing.  In  support  of  that  step,  the  Town  has  also 
commissioned  a  housing  study  that  provides  a  blueprint  to  evaluate  the  needs  and 
outlines  a  production  plan  to  achieve  affordable  housing  goals  in  Eastham. 

Regionalization  may  be  one  future  means  of  helping  to  control  Town  operational 
costs.  Eastham  is  a  participant  in  an  Outer  Cape  regionalization  planning  committee 
(i.e..  The  Inter-Municipal  Cooperation  Committee  consisting  of  the  Towns  of 
Eastham,  Wellfleet,  Truro  and  Provincetown)  that  has  been  evaluating  different  mea- 
sures that  the  towns  can  implement  to  consolidate  services  without  significantly 
affecting  each  towns'  individual  character.  Implementation  of  regional  actions  will 
have  to  be  gradual  and  carefully  planned.  The  Committee  has  been  meeting  regu- 
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larly  all  year  and  will  continue  to  work  out  cost-  saving  regional  concepts.  In  a  sepa- 
rate action,  the  Towns  of  Orleans,  Wellfleet  and  Eastham  have  commissioned  a  study 
on  the  practicality  and  economics  of  consolidating  into  a  single  regional  police 
department.  This  study  has  just  been  completed  and  will  be  considered  by  the  Towns 
in  the  year  2010. 

Some  actions  have  been  taken  in  the  year  2009  that  have  resulted  in  the  imme- 
diate improvement  of  services  and  appearance  of  the  Town.  Traffic  conditions  and 
safety  at  the  intersection  of  Brackett  Road  and  Route  6  have  been  significantly 
improved  by  construction  of  a  dedicated  left  turn  lane  and  sidewalk  on  Brackett. 
Additionally,  the  old  Town  gas  station,  an  eyesore  on  Route  6  in  South  Eastham 
which  had  been  abandoned  and  subject  to  remediation  of  soil  contamination  for 
many  years,  was  razed  and  the  area  grassed  over.  The  preservation  of  our  two  his- 
toric cemeteries  has  been  an  ongoing  effort,  and  with  the  support  from  Community 
Preservation  Act  funding,  there  has  been  a  continual  maintenance  by  mending, 
cleaning  and  landscaping  these  important  historic  resources  of  the  Town. 

The  year  2009  also  saw  the  retirement  of  our  Police  Chief,  Rick  Hedlund  after 
thirty-five  years  of  service,  and  that  of  our  Department  of  Natural  Resources 
Manager,  Henry  Lind  after  forty  three  years  of  service.  We  wish  them  a  pleasant 
retirement  and  look  forward  to  continue  to  see  them  here  in  town  as  every  day,  very 
relaxed  citizens. 

Mr.  Edward  Kulhawik  has  been  hired  as  our  new  Police  Chief.  Chief  Kulhawik 
began  his  service  as  Patrolman  in  Wilton,  Connecticut,  in  1981  and  worked  his  way 
through  the  ranks  to  the  position  of  Police  Chief  in  2004  before  joining  us. 

The  year  2010  will  see  continuing  efforts  to  further  those  initiatives  important  to 
the  health  and  well  being  of  our  town  and  to  continue  dealing  with  those  issues  that 
affect  the  day-to-day  life  of  our  citizens. 

Respectfully  submitted, 

Martin  F.  McDonald,  Chairman 
Board  of  Selectmen 
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BOARD  OF  ASSESSORS 


The  Town  of  Eastham  completed  the  Fiscal  Year  2010  Triennial  Revaluation  as 
required  by  the  State  to  achieve  full  and  fair  cash  value  assessments.  The  median 
value  of  a  single-family  home  as  of  the  January  1,  2009  assessment  date  was 
approximately  $411,050  compared  to  $416,200  the  previous  year.  Utilizing  those 
medians  and  the  respective  fiscal  year's  tax  rates,  the  tax  bill  for  the  median  single- 
family  property  rose  $55  or  2.5%,  from  $2,210  ($416,200  x  $5.31  per  $1,000)  to 
$2,265  ($41 1 ,050  x  $5.51  per  $1 ,000). 

The  Town  of  Eastham  had  6,370  taxable  real  estate  parcels  and  2,701  taxable 
personal  property  accounts  as  of  January  1 ,  2009.  The  total  valuation  decreased  by 
$29,237,020  (1%)  from  January  1,  2008  to  January  1,  2009.  Offsetting  a  portion  of 
the  valuation  decrease  was  a  $21,714,124  increase  due  to  New  Growth  resulting 
from  subdivisions,  new  construction  and  new  personal  property  accounts. 

The  Board  of  Selectmen  held  a  public  hearing  on  October  19,  2009  to  determine 
the  percentages  of  the  tax  levy  to  be  borne  by  each  class  of  property  for  FY' 10.  The 
Board  voted  to  adopt  a  single  tax  rate  for  all  classes  of  property.  The  FY' 10  tax  rate 
is  $5.51  per  $1 ,000  of  valuation  and  was  certified  by  the  Department  of  Revenue  on 
October  27,  2009.  The  FY'10  tax  bills  were  mailed  on  November  3,  2009. 

The  Board  of  Assessors  acted  on  142  tax  exemption  applications  for  FY'10  in 
the  following  categories:  79  for  veterans,  7  for  the  blind,  53  for  the  elderly,  1  hardship, 
1  paraplegic,  and  1  for  surviving  spouse  of  police  officer  killed  in  the  line  of  duty.  The 
total  tax  exempted  was  $101,512.66.  There  were  a  total  of  68  applications  for  real 
estate  abatements  for  FY'10  which  is  1%  of  the  6,370  taxable  real  estate  parcels, 
and  4  applications  for  personal  property  abatements  which  is  less  than  1%  of  the 
2,701  taxable  personal  property  accounts. 

The  Assessing  Department  continued  the  on-going  inspection  of  properties  as 
required  by  the  State  Department  of  Revenue  and  recollected  the  data  for  all  prop- 
erties with  active  building  permits  as  well  as  properties  that  sold  during  the  past  year. 
The  Board  appreciated  the  cooperation  of  all  property  owners  in  allowing  access  to 
their  properties  for  the  purpose  of  maintaining  accurate  property  information. 

The  department  handled  a  large  volume  of  requests  for  assistance  and  infor- 
mation. The  Board  appreciates  the  professionalism  and  competence  demonstrated 
by  the  staff,  Gail  Fitzback,  Deputy  Assessor;  Cindy  Nicholson,  Assistant  to  the 
Assessor;  Belinda  Clarey,  Data  Collector/Field  Appraiser;  and  Sherri  Porteus, 
Assessor  Clerk.  They  served  the  public  by  maintaining  a  high  level  of  accuracy  with 
critical  data  which  insures  a  credible  and  fair  assessment.  The  Board  also  thanks  the 
Board  of  Selectmen  and  the  taxpayers  for  their  support  and  understanding  of  the  tax 
assessment  process. 

Respectfully  submitted, 
Alfred  J.  Sette,  Jr.,  Chairman 
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TAX  RATE  RECAPITULATION 
FISCAL  YEAR  2010 


TAX  RATE  SUMMARY 

la.  Total  amount  to  be  raised  (from  IIE)  $21,354,390.95 
lb.   Total  estimated  receipts  and 

other  revenue  sources  (from  HIE)  5,387,170.00 
Ic.  Tax  levy  (lA  minus  IB)  15,967,220.95 
Id.   Distribution  of  Tax  Rates  and  levies 

Is  this  a  recertification  year?  Y     (Enter  Y  or  N) 
Classified  (  )   Unclassified  (X)   (Enter  X) 


(a) 

(b) 

(c) 

(d) 

(e) 

LEVY 

IC  above  times 

VALUATION 

PERCENTAGE 

each  percent  in 

by  CLASS 

TAX  RATES 

CLASS 

(from  LA-5) 

column  (b) 

(from  LA-5) 

(c)/(d)  X  1000 

Residential 

95.9635% 

15,322,704.08 

2,780,889,462 

5.51 

Open  Space 

0.000% 

0.00 

0 

Connmercial 

2.8794% 

459,760.19 

83,440,708 

5.51 

Industrial 

0.2812% 

44,899.83 

8,149,000 

5.51 

SUBTOTAL 

99.1241% 

2,872,479,170 

Personal 

.8759% 

139,856.89 

25,383,070 

5.51 

TOTAL 

100.0000% 

2,897,862,240 

(f) 

LEVY  by  CLASS 
(d)  X  (e)/1000 

15,322,700.94 
0 

459,758.30 
44,900.99 
15,827,360.23 

139,860.72 
15,967,220.95 


Board  of  Assessors  of  Eastham  1 0/26/09 


(508)  240-5900 


Alfred  J.  Sette,  Jr. 
Gordon  Avery 
Maureen  Fagan 


Reviewed  by: 
Date: 

Tax  Rate(s) 


Barbara  Dakin 
10/27/09 

I.  5.51 

II.  5.51 

III.  -V.  5.51 


FY  10  Growth 
FY10  Levy  Limit 
FY  10  Base 
FY  10  Estimated 
Receipts 
FY10  Overlay 


$  115,301.00 
15,973,786.00 
21,354,390.95 

5,387,170.00 
155,581.95 


Approved:  Gerard  D.  Perry 

Director  of  Accounts 


10/27/2009 
Date 
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EASTHAM  AFFORDABLE  HOUSING  TRUST 


In  May  2008  the  Eastham  Affordable  Housing  Trust,  was  established  by 
Eastham  town  meeting.  "The  Trust"  was  selected  by  the  Selectmen  and  consists  of 
Dr.  Andrew  Cederbaum,  elected  chairperson,  Reverend  Matthew  Wissell,  William 
Burt,  S.  Kyle  Hinkle,  and  Carol  Martin.  The  committee  first  met  in  June  2009  and  a 
number  of  times  since. 

The  committee  has  focused  on  how  to  proceed  and  most  importantly  how  to 
raise  money.  Concepts  and  ideas  discussed  as  follows: 

1.  Reviewed  information  presented  by  Karen  Sunnarborg  regarding  her 
Eastham  Housing  Needs  Assessment,  we  await  her  recommendation  about 
how  to  approach  solutions. 

2.  The  Trust  has  applied  to  the  Community  Preservation  Committee  for  funding 
to  initiate  discussions  with  possible  housing  partners. 

3.  Working  with  Habitat  for  Humanity  to  be  certain  we  utilize  a  $150,000  dollar 
bequest  to  habitat. 

4.  We  have  identified  a  privately  held  parcel  that  may  be  available  to  purchase. 

5.  We  are  currently  identifying  town  held  land  that  may  be  appropriate  for  sin- 
gle lot  building  on  multiple  unit  development. 

6.  Discussing  the  development  next  to  the  Town  Hall. 

7.  The  Trust  has  made  efforts  to  contact  the  Fall  River  Diocese  to  re-discuss  the 
possibility  of  buying  the  church,  if  housing  development  makes  sense. 

8.  We  have  met  with  Eastham  Housing  Authority  to  coordinate  our  efforts. 

Our  goals  for  the  coming  year  are  focused,  1 .  Raise  money,  2.  Partner  with 
Habitat  for  Humanity  to  utilize  bequest,  3.  Develop  a  long  term  plan  that  will  result  in 
housing  units  becoming  a  reality  over  the  long  term. 

Respectfully  submitted, 

Dr.  Andrew  Cederbaum,  Chair 
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BOARD  OF  CEMETERY  COMMISSIONERS 


The  Eastham  Board  of  Cemetery  Commissioners  was  established  in  June  2004. 
Responsibilities  include  Cove  Burying  Ground  and  Bridge  Road  Cemetery.  Both  of 
these  cemeteries  are  in  the  National  Register  of  Historic  Places.  Cove  might  have 
been  in  use  as  early  as  1660.  Original  gravestones  in  Cove  date  from  1706  to  1770. 
There  are  several  nineteenth  and  twentieth  century  monuments  in  Cove  for  early  set- 
tlers who  died  in  the  1600's.  Bridge  Road  gravestones  date  from  1754  to  1886  with 
one  twentieth  century  stone. 

Community  Preservation  Act  (CPA)  funds  were  awarded  in  2009  for  conserva- 
tion of  thirty  eight  gravestones  in  Bridge  Road  and  one  monument  in  Cove.  This  was 
a  continuation  of  work  done  in  2006,  2007  and  2008.  The  conservation  work  extends 
the  life  and  improves  the  appearance  of  the  gravestones.  These  old  gravestones 
have  historical  and  genealogical  value  and  they  are  important  early  American  folk 
art.  CPA  funds  will  be  used  for  ground  penetrating  radar  studies  to  possibly  locate 
unmarked  graves,  buried  gravestones  and  old  meeting  house  foundations. 

Cemetery  Commission  volunteers  in  2009  cleaned  gravestones  and  reset 
smaller  stones  as  needed.  Flowers  were  planted  at  Cove  Burying  Ground  and  inva- 
sive plants  were  kept  under  control.  The  Department  of  Public  Works  did  a  fine  job 
running  trees  and  keeping  the  cemeteries  mowed  and  trimmed. 

There  were  over  one  thousand  visitors  to  Cove  and  Bridge  Road  in  2009. 
Handouts  which  highlight  points  of  interest  are  available  at  the  cemeteries.  For 
example,  Cove  has  monuments  to  three  Mayflower  passengers  who  lived  and  died 
in  Eastham.  Cove  has  the  oldest  gravestone  on  the  Outer  Cape  (Thomas  Mumford 
d.  1706),  the  oldest  gravestone  on  Cape  Cod  displaying  a  winged  head  (Marcy 
Freeman  d.  171 1)  and  the  oldest  known  original  inscribed  fieldstone  gravestones  on 
Cape  Cod  (Benjamin  Paine  d.  1713). 

Cove  has  the  graves  of  two  early  Eastham  ministers:  Rev.  Samuel  Treat  served 
from  1672  to  his  death  in  1717  and  Rev.  Benjamin  Webb  was  minister  from  1720  to 
1746.  Bridge  Road  has  the  graves  of  Rev.  Edward  Cheever  who  served  from  1751 
to  1794,  his  wife  and  their  son.  Bridge  Road  also  has  the  graves  of  his  wife  and  four 
children  of  Rev.  Philander  Shaw  who  served  from  1795-1838.  Rev.  Shaw  is  buried 
in  Congregational  &  Soldiers  Cemetery. 

The  Eastham  Historical  Society  has  available  for  sale  surveys  and  maps  for  both 
Cove  and  Bridge  Road.  The  Cemetery  Commission  has  further  documented  all 
gravestones  in  these  cemeteries  including  photographs,  conservation  history  and 
some  genealogical  information.  This  information  is  available  at  www.capecodgrave- 
stones.com. 

Respectfully  submitted, 

Robert  Carlson,  Chair 
Susanne  Fischer 
Edmond  Harnett 


16 


BOARD  OF  HEALTH 


EASTHAM  HEALTH  STATISTICS 


License/  Inspection  Type 

#  of  Permits 

Fee  Amount 

Septic  Installer/  Hauler 

69 

$6,900.00 

Refuse  Hauler 

5 

$500.00 

Motel/Cottage  Colony/  Inn 

27 

$2,700.00 

Food  Establishment 

58 

$5,800.00 

Milk  &  Cream 

10 

$250.00 

Manufacture  Ice  Cream 

6 

$155.00 

Swimming  Pool/Spa 

16 

$1 ,600.00 

Tobacco 

8 

$600.00 

Perc  Tests 

72 

$7,200.00 

Septic  Permits 

102 

$10,200.00 

Well  Permits 

108 

$5,400.00 

Research/Photo/Review 

0 

$1 ,889.60 

Final  Septic  Inspections 

100 

n/c 

Title  V  Septic  Report  Review 

105 

$5,250.00 

Motel/Cottage  Colony  Inspections 

33 

n/c 

Food  Establishment  Inspections 

164 

n/c 

Swimming  Pool  Inspections 

52 

n/c 

Nitrate  Water  Quality  Monitoring 

Program  Samples 

1,757 

n/c 

Bathing  Beach  Samples  Taken 

230 

n/c 

Septic  pumping  reminders  sent 

3,782 

n/c 

TOTAL  FEES  COLLECTED 

$48,439.60 

Respectfully  submitted, 


Jane  Crowley 
Health  Agent 
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BIKEWAYS  COMMITTEE 


Cycling  continues  to  be  a  popular  activity  in  Easthanri.  Promoting  bicycle  safety 
along  the  Cape  Cod  Rail  Trail  (CCRT)  and  on  the  streets  remains  the  primary  focus 
of  this  committee.  Handouts  of  rules  for  safe  cycling  were  distributed  to  the  visitor 
information  booth,  rental  agents,  and  bicycle  shops,  and  included  in  the  2009 
Eastham  Chamber  of  Commerce  guidebook.  Rules  for  safe  cycling  were  also 
included  in  welcome  packets  distributed  to  foreign  student  workers.  The  committee 
often  discussed  methods  to  make  both  residents  and  visitors  more  aware  of  the  rules 
for  cycling  on  the  roadways  and  follow  recommended  standards  for  safety.  For  the 
seventh  year,  committee  members  and  AmeriCorps  staff  cleared  brush  from  along 
the  CCRT  prior  to  the  summer  tourist  season. 

We  contributed  to  the  placement  of  three  signs  at  major  CCRT  crossroads 
reminding  vehicles  to  stop  for  pedestrians.  We  solicited  (and  received)  the  support 
of  the  Board  of  Selectmen  in  requesting  better  signage  from  the  Massachusetts 
Department  of  Conservation  and  Recreation  for  the  CCRT  tunnel  between  Kingsbury 
Beach  and  Old  Orchard  Roads. 

Committee  members  regularly  attended  meetings  sponsored  by  the  National 
Park  Service  Bike  Feasibility  Study  (NPSBFS),  a  committee  charged  with  improving 
bikeways  throughout  Cape  Cod.  A  goal  of  this  study  is  a  bike-able  route  from  Bourne 
to  Provincetown. 

Prior  to  the  Pan  Mass  Challenge  Bike  Ride,  committee  members  distributed 
schedule  and  route  information  to  businesses  affected  by  road  closures  due  to  the 
event.  We  volunteered  as  route  guides  during  the  ride.  The  committee  is  working 
with  the  Eastham  Police  Department  and  the  Pan  Mass  Committee  in  seeking  a  bet- 
ter route  for  3000  cyclists  that  pass  through  our  town,  ensuring  a  safe  event  during 
thi^  busy  summer  weekend.  Comments  and  suggestions  from  members  of  the 
Eastham  community  are  always  welcome. 

Respectfully  submitted, 
Lois  Roth-Johnson,  Chair 
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BUILDING  DEPARTMENT 


In  Calendar  Year  2009,  we  issued  366  building  permits,  of  which  1 2  were  for  new 
homes,  and  139  Certificates  of  Occupancy  were  issued.  Building  permit  fee  receipts 
totaled  $63,412.00.  Approximately  70  letters  were  mailed  regarding  Zoning  and 
Planning  Board  issues.  With  the  economy  still  moving  with  little  speed,  I  see  2010 
to  mirror  2009  results. 


Respectfully  submitted, 

Frank  DeFelice 
Inspector  of  Buildings 


PLUMBING  AND  GAS  INSPECTOR 


For  the  calendar  year  2009,  192  plumbing  permits  and  208  gas  permits  were 
issued.  402  plumbing  inspections  and  293  gas  inspections  were  conducted.  Total 
receipts  were  $29,975.00. 

Respectfully  submitted, 

Scott  Van  Ryswood 
Plumbing  and  Gas  Inspector 


WIRING  INSPECTOR 


During  the  Calendar  Year  2009,  the  following  inspections  were  made: 


Temporary 

8 

Service 

70 

Rough 

152 

Final 

196 

Other 

128 

Fire 

6 

Advisory 

39 

Code 

43 

Total  Inspections 

642 

Total  receipts  turned  in  by  the  Wiring  Inspector  were  $25,530.00 

Respectfully  submitted, 

Wallace  Adams 
Wiring  Inspector 
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CAPE  COD  COMMISSION 


The  Cape  Cod  Commission  is  the  regional  land  use  planning  and  regulatory 
agency  created  in  1990  to  serve  the  citizens  and  the  15  towns  of  Barnstable  County. 
Its  mission  is  to  manage  growth,  to  protect  Cape  Cod's  unique  environment  and 
character,  and  to  foster  a  healthy  community  for  present  and  future  generations. 

The  state  legislation  that  established  the  Cape  Cod  Commission  in  1989 
charges  the  agency's  19-member  appointed  board  with  reviewing  and  regulating 
Developments  of  Regional  Impact  (DRIs),  recommending  designation  of  Districts  of 
Critical  Planning  Concern  (DCPCs),  and  preparing  and  overseeing  the  implementa- 
tion of  the  Regional  Policy  Plan  (RPP),  the  set  of  planning  policies  and  objectives 
that  guide  development  on  Cape  Cod. 

With  a  professional  staff  organized  into  three  main  working  groups  (Planning 
and  Community  Development,  Technical  Services,  and  Legal/Regulatory),  the  Cape 
Cod  Commission  provides  regional  services  and  coordinates  many  projects  and 
activities  that  affect  all  of  Barnstable  County  and  each  Cape  town.  Activities  relate  to 
land  use  and  growth  management;  coastal,  water,  and  natural  resources;  community 
design;  economic  development;  energy;  geographic  data  and  maps;  historic 
resources;  transportation  analyses  and  planning;  affordable  housing;  and  more. 

Details  about  the  Cape  Cod  Commission's  work  and  the  projects  and  programs 
highlighted  in  this  report  are  available  on  the  web  site:  www.capecodcommission.org 

CAPE-WIDE  ACTIVITIES  IN  FY2009 

PLANNING  AND  COMMUNITY  DEVELOPMENT 

Major  planning  and  community  development  accomplishments  this  year 
included  the  completion  of  the  2009  Cape  Cod  Regional  Policy  Plan,  continued 
development  and  adoption  of  the  Regional  Land  Use  Vision  Map,  and  the  prepara- 
tion of  a  five-year  Comprehensive  Economic  Development  Strategy  for  Barnstable 
County,  all  of  which  enjoyed  an  unprecedented  level  of  public  participation. 

TECHNICAL  SERVICES 

Major  accomplishments  in  technical  services  for  Cape  communities  included 

projects  pursued  under  the  state-funded  District  Local  Technical  Assistance 
Program,  long-range  transportation  planning,  continued  work  on  regional  wastewater 
management  issues,  and  enhancements  to  the  agency's  Geographic  Information 
System  (GIS)  capacity. 

LEGAL/REGULATORY 

In  the  Legal/Regulatory  program  this  year,  the  Commission  revised  three  major 

regulations  and  developed  or  revised  four  technical  bulletins  that  relate  to  the  new 
Regional  Policy  Plan.  In  addition,  the  Cape  Cod  Commission  issued  decisions  on  1 1 
Developments  of  Regional  Impact  (DRIs),  reviewed  more  than  35  other  DRI  propos- 
als, and  issued  certificates  of  compliance  for  12  previously  approved  DRIs. 

SERVICES  AND  ACTIVITIES  IN  EASTHAM.  FY2009 

The  Cape  Cod  Commission's  staff  directly  assisted  the  Town  of  Eastham  during 
Fiscal  Year  2009  as  follows: 
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PLANNING  AND  COMMUNITY  DEVELOPMENT 

The  Cape  Cod  Commission's  planning  staff  provided  assistance  (funded 
through  the  2008  state  Local  Technical  Assistance/Expedited  Permitting  Program)  to 
Eastham's  Critical  Planning  Committee  on  the  North  Eastham  Village  Center  con- 
cept. The  town  is  evaluating  development  options  for  a  large  parcel  of  town-owned 
land  in  the  Brackett  Road  area  of  North  Eastham.  In  December  2008,  the 
Commission  supported  an  impact  analysis  and  infrastructure  needs  assessment. 

The  Cape  Cod  Commission  made  an  Affordable  Housing  Technical  Assistance 
Program  (TAP)  award  of  $3,000  to  the  Town  of  Eastham  for  a  consultant  to  prepare 
a  housing  action  plan. 

The  Commission's  staff  natural  resources  specialist  reviewed  and  wrote  a  letter 
of  support  for  the  Eastham  Open  Space  and  Recreation  Plan. 

TECHNICAL  SERVICES 

Geographic  Information  System 

The  Cape  Cod  Commission's  GIS  staff  updated  Eastham  parcels  with  asses- 
sor's data. 

Transportation 

Commission  transportation  staff  conducted  1 1  automatic  traffic  recorder  (ATR) 
counts  at  road  segments  and  13  turning  movement  counts  (TMC)  at  intersections  in 
Eastham. 

Commission  staff  completed  a  Mass  Highway-funded  "Transportation  Safety 
Report"  about  the  Route  6/Brackett  Road  intersection.  (Each  year  the  Cape  Cod 
Metropolitan  Planning  Organization  selects  three  locations  for  the  Cape  Cod 
Commission  transportation  staff  to  identify  safety  problems  and  potential  solutions  in 
Cape  communities.)  Staff  also  initiated  work  for  a  2009  study  that  will  lead  to  a 
"Transportation  Safety  Report"  about  the  Eastham/Orleans  Rotary. 

Commission  staff  assisted  the  town  with  transportation  aspects  of  a  proposed 
village-style  concept  plan  for  North  Eastham  (see  "Planning,"  above). 

Water  Resources 

As  part  of  the  annual  water-quality  monitoring  program  of  the  Commission's 
ongoing  Pond  and  Lake  Stewardship  (PALS)  Project,  volunteers  collected  28  sam- 
ples at  12  ponds  in  Eastham.  Water  staff  also  completed  a  town-wide  assessment  of 
freshwater  ponds. 

The  Commission's  water  staff  prepared  information  for  the  Town  Meeting  vote  on 
Eastham's  proposed  water  supply  exploration  project. 

The  water  staff  organized  an  educational  festival  for  Eastham  Elementary 
School  students  and  teachers. 

Respectfully  submitted, 

Joyce  Brookshire 
Eastham's  Representative 
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CAPE  COD  LIGHT  COMPACT 


The  Cape  Light  Compact  was  formed  in  1997  following  two  years  of  study  and 
votes  of  town  boards  of  selectmen  and  town  council.  It  is  organized  through  a  formal 
Intergovernmental  Agreement  signed  by  all  16  member  Cape  Cod  towns. 

The  purpose  of  the  Cape  Light  Compact  (Compact)  is  to  advance  the  interests 
of  consumers  in  a  competitive  electric  supply  market,  including  the  promotion  of 
energy  efficiency.  Each  participating  Town  has  a  representative  on  the  Compact's 
Governing  Board,  which  sets  policy  and  works  with  staff,  technical  and  legal  support 
to  advance  the  Compact's  programs. 

POWER  SUPPLY 

In  2009,  the  Cape  Light  Compact  provided  energy  to  residents  and  businesses 
in  accordance  with  a  competitive  electricity  supply  contract  negotiated  by  the 
Compact  with  ConEdison  Solutions.  Oil  and  natural  gas  prices  were  extremely 
volatile  in  2008  with  oil  hitting  its  peak  in  July  and  then  falling  precipitously.  Prices 
for  2009  were  largely  locked-in,  in  late  2008  when  energy  markets  had  decreased 
significantly  from  their  peaks  in  July  of  2008.  Natural  gas,  electricity,  and  other 
energy  prices  continued  to  trend  down  in  2009.  The  Compact's  prices  in  2009  did 
not  reflect  this  (due  to  locking  in  prices  at  the  end  of  2008),  2010  prices  will  reflect 
this  decrease.  The  Compact  is  actively  pursuing  strategies  to  stabilize  prices  at 
these  attractive  2010  levels.  As  of  December  2009,  the  Compact  had  4,829  electric 
accounts  in  the  Town  of  Eastham  on  its  energy  supply. 

ENERGY  EFFICIENCY 

From  January  to  October  2009,  rebates  and  other  efficiency  incentive  programs 
provided  to  the  town  of  Eastham  by  the  Compact  totaled  approximately  $193,968.23 
and  brought  savings  to  313  participants  of  $93,1 18  or  about  465,590  kilowatt-hours 
of  energy  saved  for  2009. 

Funding  for  the  energy  efficiency  programs  comes  from  a  monthly  customer 
"energy  conservation"  charge  noted  on  the  monthly  bills  ($0.0025  cents  multiplied  by 
the  number  of  kilowatt  hours  used  during  the  month)  that  appears  on  each  cus- 
tomer's electric  bill. 

Cape  Light  Compact  Efforts  in  Eastham: 

•  ENERGY  EDUCATION  WINNERS!  The  Cape  Light  Compact  continues  to 
support  energy  education  to  the  Eastham  Elementary  school  and  once  again 
classroom  teacher  Maggie  Brown  led  the  energy  club  students  to  win  a 
national  award  from  the  National  Energy  Education  Development  project 
(NEED)  for  their  work  in  energy  outreach  to  their  school  and  town.  These  stu- 
dents were  also  recognized  by  the  Cape  Light  Compact  in  an  award  ceremony 
at  the  Barnstable  County  Courthouse  for  their  efforts  to  make  their  community 
more  energy  efficient  and  energy  literate. 

•  Seventeen  Low-Income  homes  were  retrofitted  for  a  reduction  in  energy 
usage  and  increased  comfort. 
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•  The  solar  array  at  the  Eastham  Elementary  School  as  part  of  the  "Solarize  Our 
Schools"  program  has  generated  over  7,468  kWh  of  electricity  and  avoided 
over  12,890  lbs  of  C02  since  its  installation  in  December,  2006. 

•  Four  Eastham  businesses  received  energy  efficient  lighting  upgrades,  one 
business  received  an  energy  efficient  refrigeration  upgrade,  one  business 
received  an  energy  efficient  HVAC  upgrade  and  one  business  received  an 
energy  efficient  motor  and  pump  upgrade. 

Respectfully  submitted, 

Fred  Fenlon,  Eastham  Representative 


CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 


Cape  Cod  Regional  Technical  High  School  was  established  in  1973  as  a  public 
technical  high  school  and  provides  an  opportunity  to  acquire  high  quality  technical, 
academic  and  social  skills  preparing  students  for  success  in  our  changing  world.  For 
our  school  year  2008-2009,  we  had  703  students  enrolled  in  18  different  technical 
programs  from  our  sending  school  district  that  comprises  12  towns  from  Mashpee  to 
Provincetown  with  an  operating  budget  of  $1 1 ,903,693. 

•  Cape  Cod  Regional  Technical  High  School  graduated  158  students  in  June  of 
2009. 

•  In  addition  to  our  renewable  energy  program,  our  tri-generation  system  has 
served  the  district  over  $160,000  this  past  year.  This  new  concept  demon- 
strates Cape  Cod  Tech's  commitment  to  reducing  annual  energy  consumption 
and  that  we  are  doing  everything  we  can  to  reduce  our  energy  costs. 

•  Capital  improvements  for  the  FY  '09  included  repaving  of  Cape  Cod  Tech's 
roadways  and  parking  lots  phase  1  and  the  installation  of  a  security  and  cam- 
era surveillance  system  with  the  help  of  a  $50,000  Department  of  Justice 
grant  through  the  Harwich  Police  Department. 

•  Due  to  lack  of  enrollment  over  the  past  5  years,  the  Masonry  Program  was 
closed. 

•  This  was  quite  a  year  for  two  of  our  Science  Instructors,  Charlie  Bresnahan 
and  Lynn  Fleischer.  Mr.  Bresnahan  was  recognized  for  Outstanding 
Leadership  in  Energy  Education  by  three  prestigious  organizations:  Cape 
Light  Compact,  The  Barnstable  County  Commission,  and  the  Commonwealth 
of  Massachusetts,  House  of  Representatives.  Both  Science  teachers  and 
Cape  Cod  Tech  were  recognized  by  the  Commonwealth  and  received  the 
2009  Secretary's  Award  for  Excellence  in  Energy  and  Environmental 
Education.  The  House  of  Representatives  further  recognized  Cape  Cod  Tech's 
Environmental  Studies/Tech  Prep  Program  and  the  Renewable  Energy 
Education  and  Awareness  Program.  Two  of  our  Administrators  were  asked  to 
present  our  energy  initiatives  at  a  national  conference  in  Arizona  last  fall. 

•  SkillsUSA  is  a  national  organization  serving  students  enrolled  in  technical  pro- 
grams. This  year  our  students  brought  home  3  gold,  5  silver,  and  1 1  bronze 
in  the  state  competition;  and  in  the  national  competition,  we  brought  home  a 
bronze  medal  in  Marine  Service  Technology  and  first  place  in  the  2009 
National  Sustainability  Solutions  Competitions.    In  addition,  6  students 
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received  a  first  place  in  the  Agri-Science  Fair  at  the  Future  Farmers  of 
America  (FFA)  State  Convention. 

•  Cape  Cod  Tech  provides  money  saving  projects  for  our  district  and  community 
and  these  projects  not  only  save  thousands  of  dollars,  but  also  provide  our  stu- 
dents with  real  life  work  experience  in  a  supervised  setting.  For  the  2008-2009 
school  years,  the  total  estimated  value  of  the  savings  to  our  sending  towns 
from  work  completed  by  Cape  Tech's  technical  shops  was  in  excess  of 
$900,000. 

Respectfully  submitted, 

Bernard  Richardson 
David  W.  Fuller 

Cape  Cod  Regional  Technical  High  School 
Representatives  for  the  Town  of  Eastham 


CAPE  COD  REGIONAL  TRANSIT  AUTHORITY 


The  Cape  Cod  Regional  Transit  Authority  (CCRTA)  has  provided  60  clients 
(unduplicated  count)  3,277  one-way  passenger  trips  from  July  2008  through  June 
2009  (FY09).  CCRTA  provided  62  clients  in  Eastham  with  door-to-door  b-bus  ser- 
vice during  FY08.  These  clients  took  a  total  of  2,640  one-way  passenger  trips  dur- 
ing this  time  period.  Total  b-bus  passenger  trips  in  the  fifteen  towns  of  Cape  Cod 
were  174,011  in  FY08  compared  to  169,153  in  FY09. 

CCRTA  FY09  records  for  the  Boston  Hospital  Transportation  service  indicated 
14  Eastham  residents  took  85  one-way  trips  using  this  service. 

CCRTA  continues  to  work  with  Lower/Outer  Cape  Community  Coalition, 
P&B,  Council  on  Aging,  human  service  agencies  and  private  non-profit  organizations 
to  coordinate  routes  and  schedules.  Ms  Paula  George  has  worked  closely  with  Ms. 
Sandy  Szedlak  of  Eastham  Council  on  Aging  and  Mary  Lou  Petitt  of  the  Lower/Outer 
Cape  Community  Coalition  and  the  Flex  Committee.  A  total  of  4,862  people  boarded 
the  Flex  in  Eastham  for  the  period  July  2008  through  June  2009;  total  ridership  for 
the  Flex  for  this  period  was  50,  073. 

CCRTA  has  a  web  page  on  the  Internet  (www.capecodrta.org)  where  route 
maps,  exact  position  of  our  CCRTA  fixed  route  buses  throughout  the  region  via  satel- 
lite GPS  in  real  time,  a  Google  Transit  Trip  Planner,  schedules,  fares  and  the  latest 
news  about  Cape  Cod  public  transportation  services  can  be  found,  as  well  as  links 
to  many  other  transportation  resources. 

Respectfully  submitted, 
Tom  Cahir,  Administrator 
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CHARTER  REVIEW  COMMITTEE 


The  Charter  Review  Committee  is  actively  engaging  in  a  thorough  review  of  the 
Charter  and  is  anxious  to  provide  a  presentation  at  the  May  201 0  Town  Meeting.  The 
Committee  of  five  is  meeting  regularly  and  has  enjoyed  the  input  from  the  Town. 

Respectfully  submitted, 
W.  Scott  Kerry,  Chair 

COMMUNICATIONS  REPORT 

The  Eastham  Communications  Center  operates  from  within  the  dispatch  center 
located  at  the  Police  Facility.  The  Communications  Center  provides  emergency  tele- 
phone and  radio  communications  to  all  of  the  Emergency  Services  Departments  in 
the  town  and  is  a  direct  link  to  County,  State  and  Federal  Agencies  as  well.  This  is 
the  heartbeat  for  all  Emergency  response  for  the  Town  of  Eastham. 

In  addition  to  the  many  calls  for  service  and  information,  there  were  a  total  of 
2174  9-1-1  emergency  calls  received  by  the  Center  in  2009.  Over  575  of  those  were 
called  in  by  cellular  phone.  Please  understand  that  at  this  time  wireless  (cell)  911 
calls  are  received  by  the  Massachusetts  State  Police  and  are  then  routed  to  the 
Eastham  Communications  Center.  We  would  once  again  remind  citizens  not  to  hes- 
itate to  dial  9-1-1  for  true  emergencies  and  if  possible  have  this  number  programmed 
into  your  telephone.  Have  our  business  telephone  numbers,  which  are  508-255-0551 
for  the  Police  Department  and  508-255-2324  for  the  Fire  Department,  readily  acces- 
sible for  non-emergencies  and  please  leave  9-1-1  open  and  available  for  true  emer- 
gencies. During  extreme  weather  events,  we  ask  for  your  patience  when  you  call  for 
storm  information  as  the  Dispatchers  are  extremely  busy  attempting  to  notify  and  get 
Emergency  Services  and  Utility  Companies  activated  to  restore  our  community  back 
to  normal  as  soon  as  possible. 

During  emergency  situations  the  town  of  Eastham  Emergency  Operations 
Center  (E.O.C.)  operates  from  the  Communications  Center  within  the  Police  Facility. 
During  these  emergency  situations,  both  natural  and  man-caused,  the  Eastham 
Police  and  Fire/Rescue  Departments  stand  ready  to  assist  our  citizens  through  any 
crisis.  Partnering  with  the  American  Red  Cross,  shelters  are  prepared  for  use  as 
needed. 

Always  have  an  emergency  kit  on  hand  containing  items  such  as  basic  first  aid 
equipment,  portable  radio,  flashlight(s),  batteries,  drinking  water,  an  ample  supply  of 
prescription  medication(s)  etc.  Pertinent  local  and  regional  emergency  related  infor- 
mation will  be  broadcasted  on  our  local  radio  stations,  the  Towns'  dedicated  televi- 
sion channel  18  and  the  new  Rapid  Alert  System  or  Reverse  911.  Should  evacua- 
tion to  the  emergency  shelter  become  necessary  or  for  questions  or  concerns, 
please  call  the  Eastham  Communications  Center  at  (508)  255-0551. 

If  you  find  yourself,  a  neighbor  or  a  loved  one  living  alone  whether  it  be  short  or 
long  term,  please  call  us  at  508-255-0551  and  ask  any  of  our  helpful  staff  about  our 
reassurance  program.  A  program  instituted  here  in  Eastham  over  30  years  ago 
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enables  a  registered  citizen  to  call  us  each  morning  between  the  hours  of  6:00  a.m. 
and  10:00  a.m.  advising  us  if  you/they  are  all  right.  If  we  do  not  receive  a  call  during 
that  time  we  will  dispatch  a  police  officer  to  the  residence  in  question  to  check  on 
one's  well  being.  This,  as  with  most  of  our  programs,  is  at  no  cost  to  the  participant. 
Again,  please  call  for  information  about  this  very  important  and  worthwhile  program. 

Our  Public  Safety  Emergency  Dispatch  Center  received  a  PSAP  (Public  Safety 
Answering  Point)  Support  and  incentive  grant  this  past  year  and  began  a  phased 
improvement  to  the  center  by  enhancing  its  computer  server  area  and  installed  a  cli- 
mate controlled  air  exchanger  for  this  very  vital  area.  This  improvement  will  continue 
in  2010  as  additional  grant  funds  become  available 

Our  Emergency  Dispatch  Center  operates  24  hours  a  day,  365  days  a  year  and 
stands  ready  with  specially  trained  dispatchers  to  assist  with  all  Emergency  Dispatch 
needs  for  the  Town  of  Eastham. 

Respectfully  submitted, 

Edward  V.  Kulhawik 
Chief  of  Police 


CONSERVATION  COMMISSION 


In  2009,  the  Conservation  Commission  issued  29  Orders  of  Conditions,  15 
Requests  for  Determinations  of  Applicability,  and  26  Administrative  Review  Permits 
regulating  work  within  100  foot  buffer  zone  of  wetland  resources.  These  projects 
ranged  from  simple  septic  upgrades  to  the  construction  of  houses.  A  site  visit  was 
conducted  prior  to  every  hearing,  where  the  Commissioners  could  review  the  project 
to  make  sound  decision  regarding  each  filing. 

We  wish  to  thank  Deputy  Usowski  together  with  our  clerk  Kay  Stewart-Greeley 
and  videographer  Asa  Larsen  and  other  members  of  Natural  Resource  Department 
for  their  hard  work  and  dedication. 

We  also  would  like  to  thank  Henry  Lind,  who  retired  this  year  as  the  Head  of  the 
Natural  Resources  Department,  for  his  many  years  of  service  to  this  town. 

The  Conservation  Commission  reviewed  several  coastal  projects  in  relation  to  the 
storms  experienced  in  March,  April,  and  December  of  this  year.  Several  miles  of  coast- 
line on  the  Cape  Cod  Bay  side  were  impacted  from  the  storms.  Repairs  and  Erosion 
Controls  were  presented  to  the  Commission  several  times  throughout  the  year. 

The  Conservation  Commission  would  like  to  welcome  Steven  LaBranche  and 
Sandra  Larsen  as  new  members  as  well  as  thank  the  existing  Commissioners  for  a 
productive  year. 

Respectfully  submitted, 

Dennis  Murley,  Chairman 
Eastham  Conservation  Commission 
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EASTHAM  COUNCIL  ON  AGING 


The  Senior  Center  offers  many  programs  and  classes  that  make  it  a  very  busy 
place.  Classes  are  offered  in  crafts,  needlepoint,  knitting,  quilting,  aerobics,  chair 
exercise,  basic  exercise,  bhdge.  Humanities  (book  discussion  group),  and  Mah 
Jongg.  Congregate  luncheons,  available  to  all  who  make  a  reservation,  are  held  on 
Mondays  and  Wednesdays  at  noon.  The  first  and  third  Friday  morning  programs 
offer  a  variety  of  topics:  music,  drama,  films,  speakers,  antique  appraisals,  and  inter- 
generational  activities.  The  Computer  Center  is  open  to  anyone  who  would  like  to 
use  the  computers,  connect  to  the  Internet,  or  take  a  class. 

Transportation  to  medical  appointments  is  provided  by  our  two  dedicated  dri- 
vers, Gordon  Hollister  and  Thomas  Hawko.  We  transported  121  different  individuals 
making  671  round  trips.  There  is  also  a  shopping  van  to  Orleans  on  Tuesday  morn- 
ings for  clients  who  need  transportation.  This  is  driven  by  Robert  Gardner,  a  volun- 
teer. The  drivers'  salaries  are  paid  through  a  combination  of  Formula  Grant  money 
from  the  Commonwealth  and  the  "Friends"  (FECOA). 

Sandra  Szedlak,  Director,  Katherine  Mesheau,  Secretary,  coordinate  all  the 
activities  at  the  Center.  Our  staff  members  are  also  available  to  provide  medical 
insurance  counseling,  as  well  as  assistance  with  filing  tax  abatements,  fuel  assis- 
tance, and  other  applications  for  entitlement  programs.  They  are  also  advocates  for 
you-  please  seek  their  advice  when  you  have  something  that  you  don't  understand. 
Joann  Armstrong  and  Cindy  Dunham  are  our  Outreach  Liaisons  who  work  closely 
with  those  seniors  who  are  homebound  and  those  who  are  in  need  of  home  care  ser- 
vices. They  have  also  established  a  Caregivers  support  group  which  meets  every 
other  Monday,  a  REACH  program  of  volunteers  who  provide  assistance  to  others  on 
short  notice,  a  yearly  Health  Fair  and  other  health  related  programs,  as  well  as  Free 
Movie  Fridays. 

The  Gathering  Place  (508)  255-6734,  a  Supportive  Day  program,  operates  five 
days  a  week  in  the  lower  level  of  the  Senior  Center.  Kathy  Gill,  Director,  Maura 
Burns,  Joann  Armstrong,  and  Richard  Ramon  provide  instructional  activities  and 
one-on-one  attention  to  their  clients.  Transportation  to  the  program  is  provided  by  the 
B-Bus  or  by  individual  caregivers. 

The  Neighborhood  Watch  program  (Triad),  sponsored  by  the  Council  on  Aging, 
the  Police  Department,  and  the  Fire  Department,  and  has  recruited  over  100  block 
captains.  Russell  Moore,  Dot  Reid,  and  Larry  and  Carol  DiBona  have  an  office  at  the 
Police  Station-  their  long  term  goal  is  to  have  the  entire  community  covered  by  this 
program.  A  telephone  tree  has  been  established  to  quickly  notify  residents  during  an 
emergency.  Informational  meetings  are  held  on  the  first  Tuesday  of  each  month.  All 
are  welcome. 

The  travel  program  of  FECOA  (The  Friends  of  the  Eastham  Council  on  Aging, 
Inc.)  continues  to  be  of  interest  to  the  community.  This  is  due  to  the  on-going  efforts 
of  Trudy  Novotny  and  Jeanette  Marcucci.  Day  trips,  trips  within  the  United  States, 
and  trips  internationally  are  scheduled  throughout  the  year.  The  FECOA  provides 
additional  financial  assistance  to  the  Senior  Center  and  its  programs  whenever  the 
Board  of  Directors  of  the  COA  makes  a  request.  The  Senior  Center  is  a  better  place 
because  of  the  "Friends"  generosity. 
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Please  stop  in  for  a  visit  the  next  time  you  go  down  Nauset  Road.  The  coffee  is 
always  brewing! 

Respectfully  submitted, 

Betty  Beard,  Chairperson  Lucile  Cashen  Vicky  Anderson 

Marjorie  Sturm  Carol  DiBona  Tess  McAlpine 

Frances  Perkins  Peggy  Lynn  Stephanie  Whalen 

Thomas  Hawko     Pauline  McGaughey 

Council  on  Aging  Board  of  Directors 


CRITICAL  PLANNING  COMMITTEE 

The  main  focus  of  the  Critical  Planning  Committee  in  2009  was  centered  in  the 
North  Eastham  Village  center  project.  The  need  for  potable  water  as  a  major  com- 
ponent to  the  development  of  the  infrastructure  has  been  addressed  via  of  the  town 
water  project  in  the  North  Eastham  area. 

The  proposed  development  of  the  village  center  is  based  upon  having  two  dis- 
tinct areas;  each  having  a  village  green  on  the  11  acres  of  town  owned  Purcell 
Property.  Village  Green  1  would  be  commercial  and/or  civic  buildings  and  Village 
Green  2  could  encompass  housing,  preferably  senior,  depending  upon  the  outcome 
of  a  town  housing  study  currently  in  progress.  During  the  Brackett  Road  improve- 
ments have  begun  and  will  be  completed  by  December  which  will  alleviate  some  of 
the  traffic  concerns  associated  with  development  of  a  NEVC.  In  November,  Stantec 
was  hired  to  initiate  Phase  II  of  their  contract  for  zoning  regulations  and  design  guide- 
lines related  to  the  village  center. 

The  CPC  bay  and  pond  study  group  worked  with  various  town  departments  in 
the  spring  making  suggestions  of  items  that  needed  attention  in  preparation  of  sum- 
mer activity. 

Respectfully  submitted, 
Marc  Stahl,  Chair 
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CULTURAL  COUNCIL 


The  Eastham  Cultural  Council  is  a  town  appointed  committee  falling  under  the 
guidelines  of  the  Massachusetts  Cultural  Council.  This  year,  the  Cultural  Council  is 
scheduled  to  receive  $4000  in  funds  from  the  state. 

Grants  for  2010  were  granted  to  the  following: 

•  Joanna  McCuspie:  Handicraft  instruction  at  the  Hands  on  the  Arts  Festival. 

•  Edward  Wirt:  Latin  band  performance  at  the  Hands  on  the  Arts. 

•  Eventide  Arts  Inc:  Supporting  a  song  writing  competition  and  performance. 

•  Cape  Cod  Children's  Place:  Providing  and  intergenerational  puppet  show  and 
story  hour. 

•  Mass  Audubon/  Wellfleet  Bay  Wildlife  Sanctuary:  (K-5)  Nature  Club  Program. 

•  Richard  Clark:  Presentation  of  "Educating  Rita"  at  the  Eastham  Council  on 
Aging. 

•  Eastham  Elementary  School:   Supported  "Go  for  the  Stars"  program  pre- 
sented by  Gary  Pozzato. 

•  Cape  Cod  Opera:  Performance  "Opera  and  You"  at  the  Nauset  Regional  High 
School. 

•  John  Root:  Supported  the  program  "Edible  Wild  Plants  of  the  Northeast"  at  the 
Eastham  Library. 

•  Cape  Cod  Museum  of  Art:  Mentoring  program  for  high  school  artists. 

•  The  Pied  Potter  Hamelin:  Pottery  making  on  the  wheel  at  the  Hands  on  the 
Arts  Festival. 

•  The  Marble  Collection.  Inc.:  Distribution  of  Cultural  magazines  for  Nauset  High 
School. 

•  Academy  of  Performing  Arts:  Supporting  Annual  Holiday  and  spring  shows. 

•  Denya  Levine:  Musical  programs  for  preschool  and  seniors  together  at  the 
Gathering  Place  at  the  Eastham  Council  on  Aging. 

The  Cultural  Council  is  working  on  plans  for  the  2010  Hands  on  the  Arts  Festival 
which  will  be  held  on  Saturday,  June  19^"^  and  Sunday,  June  20,  2010.  Volunteers 
and  new  members  are  always  needed  and  welcomed. 

Respectfully  submitted, 
Henry  Fischer,  Chair 
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EASTHAM  ELEMENTARY  SCHOOL  COMMITTEE 


In  a  year  of  economic  and  social  challenges,  we  are  extremely  proud  to  acknowl- 
edge the  continuing  commitment  to  excellence  in  education  that  is  so  entrenched  at 
Eastham  Elementary  School  (EES).  The  Mission  Statement  of  EES  reads: 

The  collective  commitment  of  Eastham  Elementary  School  as  a  professional 
learning  community  is  to  ensure  that  every  child  attains  academic  proficiency  and  full 
social  and  personal  potential. 

To  this  end,  the  Staff  at  Eastham  Elementary  School  has  striven  to  create  an 
environment  that  is  both  academically  focused  and  emotionally  supportive  of  our 
children  who  range  in  age  from  five  to  twelve  years  old.  Given  that  every  child  is 
unique  in  his  or  her  learning  needs  and  that  general  economic  stresses  appear  to  be 
on  the  increase  (both  in  terms  of  our  families  and  in  terms  of  our  budget);  it  is 
extremely  challenging  to  continue  to  improve  learning  outcomes,  but  that  is  what  is 
happening  at  Eastham  Elementary. 

Clearly,  the  recent  Spring  2009  MCAS  scores  objectively  support  EES's  contin- 
uing commitment  to  excellence:  our  S""^,  4*^  and  5^^  Grade  English  and  Math  scores 
were  among  the  top  3  districts  out  of  approximately  300  school  districts  across 
Massachusetts  (one  exception  being  that  our  5^^  Grade  Math  results  were  27^^  in  the 
State  -  still  extremely  strong)!!!  The  MCAS  results  only  represent  the  broader  magic 
that  happens  at  EES  every  day.  Some  of  these  important  contributors  to  excellence 
in  learning  include: 

•  Our  annual  Community  Read-Aloud  which  hosts  various  town  citizens  who 
read,  over  several  weeks,  a  classic  children's  book  (The  Tale  of  Desepreaux) 
to  every  class  in  the  school 

•  A  follow-up  visit  by  Tim  Ering,  a  locally-bred  artist  who  illustrated  the  The  Tale 
of  Desepreaux 

•  An  "In-house"  professional  development  opportunity  involving  the  Reggio 
Emilia  educational  philosophy;  a  program  studied  by  one  of  our  teachers  on 
her  recent  sabbatical 

•  The  installation  of  a  gifted  kiln  to  enrich  our  art  program 

•  Painstaking  error  analyses  of  earlier  MCAS  response  patterns,  leading  teach- 
ers to  develop  effective  learning  improvement  plans 

•  Faculty  training  on  such  topics  as  The  Power  of  Our  Words  and  differentiated 
learning  approaches 

•  Recognition  of  our  5^^  Grade's  Green  Energy  Army  by  the  Executive  Office  of 
Energy  and  Environmental  Affairs 

•  Construction  of  a  greenhouse  to  support  further  hands-on  science  opportuni- 
ties 

•  Creation  of  a  Wellness  Committee  to  ensure  increasing  opportunities  for 
healthier  nutrition  and  exercise  choices  while  at  school 

•  Daily  exposure  to  classical  music  as  part  of  the  morning  routine 


30 


I  hope  you  all  feel  part  of  our  collective  pride  in  the  elementary  school  -  for  it  is 
truly  a  local  treasured  resource;  one  which  will  provide  dividends  to  the  Town  for 
years  to  come. 

Respectfully  submitted, 

Joanna  Stevens,  Chair 
Wendy  Frazier 
Laura  Freeman 
Sean  Fleming 
Ann  Crozier 


EASTHAM  ELEMENTARY  SCHOOL 

As  the  2009-2010  school  year  progressed,  it  was  one  of  academic  success,  pro- 
fessional discovery,  and  collaborative  change.  Teachers,  specialists,  and  support 
staff  continue  to  focus  their  efforts  on  improved  student  achievement  using  a  variety 
of  techniques,  strategies,  and  materials.  We  were  fortunate  to  receive  ARRA  stimu- 
lus funds  which  allowed  the  staff  to  benefit  from  five  half-day  sessions  with  Dr.  Judy 
Frederick  on  Differentiated  Instruction,  and  ten  hours  of  training  with  Bonnie  Roy  on 
using  the  Mimio  to  enhance  instruction. 

We  continue  to  adhere  to  our  mission:  The  collective  commitment  of  Eastham 
Elementary  School  as  a  professional  learning  community  is  to  ensure  that 
every  child  attains  academic  proficiency  and  full  social  and  personal  potential. 

We  work  consistently  and  collaboratively  to  assess  each  child's  abilities  and  needs 
in  literacy  and  mathematics  and  to  provide  instruction  at  the  appropriate  level  and  in 
the  appropriate  manner  with  the  goal  of  proficiency  in  mind. 

Eastham  students  achieved  outstanding  results  on  the  Spring  2009  MCAS  tests. 
Third  grade  students  were  1^*  and  2"^  in  the  state  in  reading  and  Math  respectively. 
Fourth  grade  students  were  tied  for  1^^  in  ELA  and  tied  for  2'"'^  in  Math  in  the  state. 

Fifth  graders  were  tied  for  3^^  in  the  state  in  ELA  and  tied  for  27^^  in  the  state  in 
Math.  Particularly  strong  gains  were  seen  in  Open  Response  questions.  We  are 
very  proud  of  the  efforts  of  all  Eastham  staff  on  behalf  of  their  students.  We  like  to 
say  that  we  do  whatever  it  takes  to  help  a  child  succeed. 

Our  commitment  to  the  Responsive  Classroom  philosophy  continued  this  year 
with  monthly  All-School  meetings,  a  daily  Morning  Meeting  in  each  classroom,  and 
Morning  Messages  to  greet  the  children  each  day,  this  ongoing  endeavor  stresses 
that  social  skills  need  to  be  explicitly  taught  first  if  academic  skills  are  to  be  mastered. 
The  students  developed  and  embraced  the  three  school  rules  for  the  year: 

Make  good  choices. 
Respect  everyone  and  everything  everywhere. 
Do  your  best  every  day. 

Reading  and  mathematics  continue  to  be  the  two  main  focus  areas  for  all  stu- 
dents. Several  evening  presentations  for  parents  focused  on  improved  understand- 
ing of  ELA  and  Math  expectations  at  all  grade  level.  The  Early  Literacy  Fun  (ELF) 
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program  welcomes  first  graders  and  their  parents  to  enjoy  books  together  before  or 
after  school.  Read-Across-America,  a  month-long  celebration  of  reading,  is  an 
annual  treat.  Finally,  all  students  enjoyed  Stuart  Little  by  E.B.  White  read  to  them  by 
district  staff  and  community  friends.  Math  is  embedded  in  each  of  our  monthly  All- 
School  meetings  with  age  appropriate  problems  and  solutions. 

A  Wellness  Committee  began  its  work  with  teacher  and  parent  representatives. 
Initiatives  included  Fitness  Fridays,  a  Walking  Club  at  recess,  and  healthy  food 
choice  information  in  monthly  newsletters. 

We  welcomed  Mrs.  Melissa  Gibbons,  special  education  teacher,  Mrs.  Phoebe 
Fitzgerald,  educational  assistant,  Mrs.  Barbara  DeAngelis,  educational  assistant, 
and  Mr.  Erik  McLean,  custodian,  to  our  school  community. 

On  behalf  of  the  students,  parents,  staff,  Ms.  Joanna  Stevens  (Chair)  and  the 
School  Committee,  Superintendent  Richard  Hoffmann  and  the  Central  Office  staff,  I 
want  to  thank  the  Town  for  its  ongoing  support  of  our  school. 

Eastham  Elementary  School  continues  to  be  a  special  place  for  children  and 
adults  to  learn  and  grow  together  in  a  supportive  and  collaborative  atmosphere. 
More  importantly,  it  is  a  place  where  every  child  has  a  place,  feels  comfortable  in  that 
place,  and  is  supported  to  work  to  his/her  potential.  Your  school  is  a  place  of  which 
you  can  be  very  proud. 

Respectfully  submitted, 

Susan  Glass  Helman 
Principal 

FINANCE  COMMITTEE  REPORT 

The  Finance  Committee  meets  regularly  throughout  the  year  with  additional 
meetings  during  the  first  quarter  of  the  calendar  year  when  the  town  and  school  bud- 
gets are  being  reviewed.  Meeting  format  allows  any  committee  member  and/or  tax- 
payer the  opportunity  to  discuss  financial  or  budgetary  issues.  Prior  to  the  printing 
of  the  Annual  Town  Meeting  Warrant  we  make  recommendations  on  all  warrant  arti- 
cles. 

Individual  members  of  the  Finance  Committee  may  act  as  liaisons  with  various 
departments  and  committees  to  keep  abreast  of  ongoing  projects  and  to  understand 
their  financial  impact. 

Respectfully  submitted, 
Joe  Bayne,  Chairman 
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FIRE  DEPARTMENT 


The  Eastham  Fire  Department  has  completed  another  year  responding  to  the 
Fire  &  Emergency  Medical  Services  needs  of  the  community,  as  well  as  code 
enforcement,  and  community  education  programs. 

Maintaining  services  and  meeting  expectations  of  the  community  in  the  current 
economic  conditions  has  been  a  significant  challenge,  we  are  all  doing  our  best  to 
work  through.  I  am  very  proud  of  the  men  and  women  of  this  department,  and  their 
willingness  to  be  active  participants  in  this  mission. 

The  Fire  Department  continues  to  pursue  "Regional  Initiatives"  that  can  support 
core  functions  of  the  department  and  minimize  cost  to  the  town. 

The  Regional  Sheltering  plan  is  an  example  of  a  core  function  for  the  commu- 
nity that  is  in  its  final  planning  stages  of  completion  and  will  serve  Eastham  and  sur- 
rounding communities  in  the  event  that  a  need  of  this  sort  is  required. 

Ambulance  replacement  is  the  primary  item  this  year  for  the  annual  town  meet- 
ing consideration. 

I  would  like  to  welcome  Chief  Kulhawik  to  Eastham,  as  Police  Chief  and  partner 
in  Public  Safety  for  our  community.  Chief  Kulhawik  has  quickly  become  an  asset  for 
the  town,  and  will  serve  the  residents  and  visitors  of  Eastham  very  well. 

The  Fire  Department  continues  to  support  and  coordinate  community  programs 
for  all  ages  that  help  assist  those  in  need.  Programs  such  as  TRIAD,  SAFE,  Heart 
Safe  Community,  Safe  Senior,  AED  initiative  and  the  High  School  intern  program 
have  all  proven  to  be  rewarding  programs  in  our  community. 

None  of  these  programs  would  be  possible  without  the  willingness  and  dedica- 
tion of  our  town  volunteers,  and  the  men  and  women  of  public  safety. 

The  department  continually  strives  to  meet  the  present  and  future  needs  of  the 
community,  and  deliver  the  most  up  to  date  rescue,  fire,  public  education,  and  code 
management  as  possible 

Your  input  and  suggestions  are  always  welcome. 

Respectfully  submitted, 

Glenn  J.  Olson 
Chief  of  Department 
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FIRE  DEPARTMENT  REPORT  FOR  YEAR  2009 


The  following  is  a  summary  of  the  activity  of  the  Eastham  Fire  Department  and 


its  Emergency  Medical  Services. 

MEDICAL  INCIDENTS: 

Immediately  life  threatening  15 

Potentially  life  threatening  553 

Sick  or  injured,  not  life  or  limb  threatening  1,047 

TOTAL  MEDICAL  INCIDENTS  1,655 

PARAMEDIC  CALLS:  568 

WALK-IN  PATIENTS:  259 

FIRE  INCIDENTS: 

Service  calls/Details/Assistance  80 

Vehicle:  accidents,  extrications,  fires,  spills  49 

Brush  fires,  unauthorized  burning,  smoke  conditions  41 

Appliance  fire;  equip.  Malfunction;  oil,  gas  leaks  47 

Carbon  Monoxide  Incidents  38 

Building/Structure/Chimney  fire  17 

Automatic  fire  alarm/Sprinkler  system  activation  (no  fire)  121 

False  alarm/good  intent  12 

Public  utility  wires  down  or  arcing  23 

Water/Ice  rescue  4 

TOTAL  FIRE  INCIDENT  CALLS  432 

MUTUAL  AID  RENDERED  TO  OTHER  DEPARTMENTS:   102 

ML  rUAL  AID  RECEIVED  FROM  OTHER  DEPARTMENTS:  50 

2009  CODE  MANAGEMENT 

PERMITS  ISSUED: 

Oil  burners  /  Fuel  storage  tank  installations  151 

Fire/smoke  alarms  /  Extinguishing  systems  153 

Propanr  storage  42 

Remova,  of  underground  /  aboveground  fuel  tanks  15 

Open  burning  permits  1,006 

Miscellaneous  not  mentioned  above  19 

TOTAL  PERMITS  ISSUED  1,386 

INSPECTIONS  PERFORMED 

Residential  smoke  alarms  (and  re-inspections)  51 

Houses  for  sale  smoke  alarms  110 

Oil  burner  (and  re-inspections)  23 

Fuel  storage  tank  installation/upgrade  48 

Commercial  fire  alarms/extinguishing  systems  4 

Place  of  assembly  /  Courtesy  16 

Auto  service  centers/fuel  trucks  8 

Motels/lnns/Boarding  houses  15 

Business/commercial  (including  Restaurants)  50 

Inspections  after  fire  loss  /  Violations  6 

Fire  &  life  safety  public  education  presentations  34 

TOTAL  INSPECTIONS  365 
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1651  FOREST  ADVISORY  COMMITTEE 


In  2009  the  Forest  Advisory  Committee  continued  its  efforts  to  guide  the  man- 
agement of  the  1651  Forest  at  Wiley  Park.  These  efforts  are  carried  out  in  order  to 
establish  a  forest  in  portions  of  Wiley  Park  that  is  a  representative  example  of  the 
forests  in  existence  when  Eastham  was  first  settled  by  Pilgrim  immigrants.  This  year 
The  Friends  planted  10  tupelo  trees  in  the  spring,  15  blueberry  plants  and  2  five  foot 
sassafras  trees  in  the  fall.  Also,  a  specimen  American  beech  tree  was  located  and 
planted  along  the  driveway  into  Wiley  Park. 

An  updated  inventory  of  all  plantings  was  completed  which  included  the  physi- 
cal dimensions  of  each  plant,  its  location,  ID  number  and  remarks  about  it.  This  infor- 
mation contributed  to  the  revision  of  the  planting  plan  which  was  reviewed  and 
adjusted  to  meet  more  realistic  goals.  The  plan  was  carried  out  through  2014. 

This  summer  the  Friends  volunteers  noticed  that  many  of  the  elm  trees  were  not 
doing  well  and  needed  to  be  replanted  to  expose  the  leader  root.  They  contracted  out 
the  work  to  dig  up  and  replant  24  of  the  trees.  The  trees'  health  improved  noticeably 
after  replanting.  Other  factors  affect  the  health  of  these  young  seedlings  such  as 
encroachment  by  green  briar  and  poison  ivy,  which  can  deprive  the  plants  from  sun- 
light and  nutrients.  The  Advisory  Committee  approved  minimal  trimming  from  around 
the  younger  plantings  to  give  them  a  better  chance  of  survival  during  this  vulnerable 
period  in  their  development.  The  1651  forest  is  to  be  kept  mostly  natural,  therefore 
some  mortality  of  plantings  is  expected  over  time  and  minimal  treatment  is  antici- 
pated in  the  future  as  trees  mature. 

Last  winter  the  Town  of  Eastham  lost  a  valued  member  of  the  community  and  a 
great  advocate  for  preserving  the  natural  landscape  of  this  town.  Toni  Stoker  was 
responsible  for  the  1651  Forest  idea  and  was  involved  in  every  step  of  the  planning, 
development  and  management  of  the  forest  during  its  early  stages.  She  will  be 
remembered  for  her  tireless  efforts  which  provided  the  town  with  a  fantastic  legacy 
to  future  generations  of  Eastham  residents. 

Another  loss  to  the  work  of  this  committee,  as  well  as  to  the  town,  was  due  to 
the  retirement  of  Henry  Lind,  the  Natural  Resource  Officer  for  the  town,  and  staff  liai- 
son for  this  committee.  Henry  had  been  equally  involved  with  the  1651  Forest  effort 
from  its  inception  and  was  a  guiding  force  for  providing  sound  environmental  and 
technical  direction  to  the  forest  development  project.  His  efforts  have  as  well  con- 
tributed to  this  lasting  legacy  for  future  generations. 

As  always  it  is  important  to  mention  and  recognize  the  hard  work  and  dedication 
of  the  Friends  of  the  1651  Arboretum,  who  tirelessly  dig,  plant,  trim,  water,  and  con- 
tinually care  for  this  special  resource.  With  these  efforts  they  too  are  ensuring  that 
this  grand  idea,  spawned  ten  years  ago,  will  reach  its  lofty  goal. 

Respectfully  submitted, 
Suzanne  Haley,  Chair 
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HARBORMASTER 


It  was  a  busy  summer  on  the  water,  boat  ramps,  and  landings  in  Cape  Cod  Bay, 
Town  Cove,  and  Nauset  Marsh.  Many  fishermen  were  targeting  the  increase  of  Tuna 
in  our  inshore  waters  and  most  of  the  commercial  striped  bass  quota  came  from 
Cape  Cod  Bay.  Kayaking  is  at  an  all  time  high  as  people  are  taking  advantage  of  all 
the  watenA/ays  Eastham  has  to  offer. 

Rock  Harbor  boat  slips  were  full  this  season  and  daily  launches  fluctuated 
throughout  the  summer  due  to  strong  winds.  Our  waiting  list  has  grown  to  159  peo- 
ple wanting  a  slip  at  Rock  Harbor.  The  average  wait  time  is  15  years. 

Mooring  permits  were  up  slightly  from  last  year  with  a  total  of  328  issued  includ- 
ing the  fresh  water  launch  permits.  The  department  focused  on  removing  all  moor- 
ings without  the  proper  identification  in  the  fall  to  cleanup  "ghost  moorings"  within  the 
Town. 

Just  a  reminder  that  Cape  Cod  Bay  is  a  designated  NO  DISCHARGE  ZONE 

which  prohibits  the  discharge  of  marine  sanitation  devices  into  the  water.  Boats  need 
to  be  pumped  out  at  one  of  the  many  facilities  located  at  the  marinas  and  harbors  of 
Cape  Cod. 

We  once  again  thank  all  the  people,  departments,  and  agencies  that  helped 
contribute  to  the  safe  enjoyment  of  our  waters. 

Respectfully  submitted, 

Michael  O'Connor 
Assistant  Harbormaster 
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BOARD  OF  HIGHWAY  SURVEYORS 
AND  PUBLIC  WORKS 


The  Board  of  Highway  Surveyors  completed  its  eighteenth  year  of  work  in  2009. 
The  Board  consists  of  three  members  from  the  public  sector  who  are  responsible  to 
the  Board  of  Selectmen  as  a  policy-making/goal-setting  body.  The  members  are 
Pamela  Anderson  (new  member),  David  Maynard,  and  George  Burgess.  The  duties 
of  the  Board  include  general  support  and  advice  to  the  Superintendent  of  Public 
Works  and  the  Board  of  Selectmen.  Neil  Andres  is  the  Superintendent  of  Public 
Works  and  our  Board  has  been  working  closely  with  him  and  his  department  on  var- 
ious projects. 

Projects  accomplished  by  the  Public  Works  Department  with  our  consultation 
include  the  following: 

1 .  Roads:  Various  roads  were  crack  sealed; 

2.  Held  meetings  with  developers  and  engineers  for  review  and  approval  of 
various  plans  and  construction; 

3.  Brushing  and  reshaping  of  shoulders  on  various  roads; 

4.  Maintaining,  cleaning,  and  replenishing  the  sand  on  all  beaches  along  Cape 
Cod  Bay,  and  maintaining  all  Town  landings,  including  new  drainage  and 
resurfacing  of  Thumpertown  Beach  parking  lot; 

5.  Review  of  Keyspan/National  Grid  and  Verizon  Street  Opening  Permit 
requests  for  conformance  with  regulation; 

6.  Petition  hearings,  revisions,  and  approvals  of  utility  company's  plans  and 
improvements; 

7.  Inspection  of  private  roads  which  have  been  petitioned  for  acceptance  by 
the  Town  as  public  ways; 

8.  Maintaining  and  cutting  all  grassy  areas  on  Town-owned  properties; 

9.  Snowplowing,  salting,  and  sanding  of  all  Town  roads.  It  should  be  noted 
that  the  Town  does  not  hire  outside  contractors  to  plow  its  roads.  All  roads 
are  plowed  by  the  Department  of  Public  Works  and  Natural  Resources 
Department  employees;  and 

10.  Provided  input  on  subdivisions  and  site  developments  to  other  Town  boards 
and  departments. 

State  Funded  Projects  B  Current  Projects  Under  Design/Planning/Construction: 

The  re-construction  of  Brackett  Road  to  Route  6  to  the  Bike  Trail  including: 

■  A  new  sidewalk  on  the  south  side  of  Brackett  Road  with  the 
necessary  pedestrian  signage  and  ramps;  and 

■  Adding  a  third  traffic  lane  on  Brackett  Road. 

The  Board  of  Highway  Surveyors  looks  forward  to  continuing  our  amiable  rela- 
tionship with  the  Town  Administrator,  Selectmen  and  DPW  Superintendent;  and, 
above  all,  serving  the  citizens  of  Eastham  to  the  best  of  our  abilities.  We  also  want 
to  thank  the  individuals  in  the  DPW  for  their  skills  and  dedication  in  the  performance 
of  their  arduous  duties.  We  invite  all  interested  citizens  to  our  meetings  which  are 
usually  scheduled  at  11:00  A.M.  every  other  Wednesday  at  the  Highway 
Departments  garage  cafeteria. 

Respectfully  submitted, 
George  Burgess,  Chairman 
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HISTORICAL  COMMISSION 


The  Eastham  Historical  Commission  usually  meets  at  the  Eastham  Public 
Library  on  the  third  Tuesday  of  every  month  with  the  exception  of  December  meet- 
ing, which  is  held  jointly  with  the  Local  Historic  District  Commission  at  Town  Hall. 

At  the  beginning  of  the  year  the  Commission  was  composed  of  Edmond  Harnett, 
Chair,  Kathryn  Sette,  Clerk,  Nancy  Heller,  Elisabeth  Sandler,  Lucy  Cookson  and 
Chris  Thompson.  During  the  year,  Mr.  Harnett  resigned  from  the  Commission  and 
Mrs.  Sette  was  not  re-appointed.  New  members  were  appointed-  Herbert  Skelly,  J. 
Holden  Camp,  Jr.,  and  Thomas  Lapham.  The  Commission  was  re-organized  and 
Herbert  Skelly  and  Elisabeth  Sandler  were  elected  co-chairs  and  J.  Holden  Camp, 
Jr.  assumed  the  responsibilities  of  Clerk. 

This  year  the  Commission  did  not  present  the  George  Abbott  Award  for  historic 
preservation  which  is  usually  given  in  October  at  the  recipient's  home. 

The  Commission  is  currently  planning  the  placement  of  a  historic  marker  at  the 
junction  of  the  Rail  Trail  and  Samoset  Road.  This  marker  will  be  placed  at  the 
entrances  of  the  Old  Town  Centre  Historic  District. 

The  Commission  has  added  its  support  for  full  funding  of  the  Historic 
Preservation  Fund.  Letter  from  the  Commission  have  been  sent  to  Senator  John 
Kerry  and  Representative  William  Delahunt. 

Respectfully  submitted, 

Herbert  Skelly,  Co-Chair 
Elisabeth  Sandler,  Co-Chair 
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EASTHAM  HOUSING  AUTHORITY 


The  Eastham  Housing  Authority  owns  and  manages  twelve  duplex  units  and 
one  single-family  dwelling  located  throughout  town.  The  Authority  continues  to  uti- 
lize the  management  services  of  the  Orleans  Housing  Authority  under  contract. 

The  Housing  Authority  had  previously  submitted  to  applications  to  the 
Community  Preservation  Committee  which  were  approved  by  the  voters  at  town 
meeting.  The  first  application  is  for  the  replacement  of  windows  in  our  duplex  build- 
ings; the  work  will  be  completed  in  early  2010.  The  second  application  is  for 
$300,000.00  to  be  set  aside  for  the  future  acquisition  of  additional  rental  units.  The 
housing  authority  is  actively  searching  for  suitable  housing  opportunities. 

The  Housing  Authority  continues  to  follow  the  progress  of  the  Critical  Planning 
Committee  for  the  North  Eastham  Village  Center  Concept  in  regard  to  the  possibility 
for  senior  and  workforce  housing. 

The  Commissioners  would  like  to  take  this  opportunity  to  thank  Judith  Cicero 
and  Brian  Sullivan  for  their  service;  both  have  stepped  down  from  the  board  this  year. 
We  would  also  like  to  welcome  John  Knight  and  Ken  Oliver  who  came  to  the  board 
in  2009. 

Respectfully  submitted, 

Edward  Brookshire 
Bernard  Kaplan 
John  Knight 
Ken  Oliver 

Eastham  Housing  Authority 
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HUMAN  SERVICES  ADVISORY  COMMITTEE 


Empowered  by  the  Town  in  1 992,  this  will  be  our  1 7th  year  of  being  a  bridge  from 
the  people  to  the  anonymous  persons  whose  needs  for  human  services  are  real  and 
identified.  It  serves  our  common  good.  The  committee  is  made  up  of  Lyn  Chafetz, 
Richard  Dill,  Judith  Izikewicz,  Elaine  Lipton,  Dilys  Smith-  Clerk,  Mary  Sedlock  and 
Gordon  Major-  Co-Chairs.  This  fiscal  year  our  liaison  from  the  Board  of  Selectman 
was  Selectmen  Carol  Martin. 

Each  year  in  late  summer,  services  agencies  are  invited  to  submit  applications 
for  our  town's  public  support.  A  deadline  in  early  October  is  enforced.  Applicants 
must  supply  descriptions  of  their  services  to  our  residents,  future  plans,  effective- 
ness, scope  of  support,  citizen  volunteers  and  staff,  budget,  and  comprehensive 
data.  Applications  are  reviewed  serially.  Agencies  are  either  interviewed  at  the 
autumn  committee  meetings,  by  phone  or  on  site.  The  scope  of  services  includes 
every  age  group,  condition,  health,  and  safety  that  affects  our  everyday  lives.  All  our 
meetings  are  cordially  open  to  the  public. 

By  mid  November  the  committee  completed  its  interviewing  and  made  its  rec- 
ommendations to  the  Town  Administrator  and  Selectmen.  Discussion  at  meetings 
frequently  center  on  the  gratitude  we  feel  for  the  work  done  in  the  Town's  name  to 
our  people  and  the  Cape  itself.  Would  it  be  good  if  there  were  more  resources  to 
meet  these  troubled  times  and  to  empower  other  services?  For  sure!  However,  we 
are  proud  to  have  served  the  community  of  Eastham  and  our  fellow  residents  in  gen- 
uine human  need. 

Respectfully  submitted, 

Mary  Sedlock,  Co-Chair 
Gordon  Major,  Co-Chair 
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EASTHAM  PUBLIC  LIBRARY 


The  Library  Trustees  moved  forward  in  revising  plans  for  a  16,800  square  foot 
library  renovation/expansion  which  they  are  anticipating  could  go  before  Annual 
Town  Meeting  in  Spring  of  201 1 . 

Library  statistics  for  FY  2009: 

Staff:  3  full  time,  2  part  time,  1  summer  assistant 


Hours  open  per  week: 
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nOlulnyS. 

50,796 

Library  Attendance: 

75,136 

Registered  Borrowers: 

6,967 

Registered  Resident  Borrowers: 

2,945 

Circulation: 

114,030 

Interlibrary  loans  sent  out: 

17,012 

Interlibrary  loans  received: 

14,909 

Programs: 

200 

Attendance  at  programs: 

3,761 

Volunteers: 

30 

Volunteer  Hours  contributed: 

3,120 

Friends  of  the  Library;  membership  and  support  for  library  services  continue  to 
be  strong  at  nearly  1000  members.  All  programming  for  children  and  adults  was 
sponsored  by  the  Friends,  and  included  winter  music  on  Saturdays,  Turnip  Day,  and 
the  summer  reading  program  for  youth.  Friends  also  purchased  magazine  subscrip- 
tions and  most  videos. 

The  Youth  Services  Department  was  sad  to  say  goodbye  to  librarian  Natalie 
Marsh  who  retired  in  May.  Current  Youth  Services  librarian,  Fran  McLoughlin, 
returned  to  the  library  after  a  12  year  absence,  and  was  welcomed  in  to  the  busy 
summer  schedule.  The  Youth  Services  department  hosted  171  programs  over  the 
past  year.  Programs  included  magic,  music,  mime,  cooking,  reading  to  dogs,  weekly 
raffles  and  many  more.  Our  Junior  Library  Club  is  going  strong,  helping  with  Friends 
of  the  Library  events  and  enjoying  various  library  activities.  A  new  Adult/Child  book 
group  and  a  Lego  club  have  also  been  formed.  We  look  forward  to  a  fun  and  inter- 
esting year  ahead! 

Respectfully  submitted, 

Martha  Magane,  Library  Director 

David  Payor,  Chair,  Board  of  Library  Trustees 
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LONG  RANGE  PLANNING  ADVISORY  BOARD 


The  Long  Range  Planning  Advisory  Board  updated  and  drafted  the  2007  ver- 
sion of  the  Local  Comprehensive  Plan  as  charged  by  the  Town  of  Eastham. 

Data  gathered  from  the  United  States  Census,  the  State  of  Massachusetts  and 
the  Town  of  Eastham  was  organized  and  interpreted  to  establish  trends  and  support 
projections  into  the  future.  The  projections  are  constrained  by  the  physical  limits  of 
the  town,  the  laws  and  regulations  of  the  town  as  well  as  the  economic  and  social 
conditions  beyond  the  boundaries  of  the  town. 

The  Committee  spent  its  monthly  meetings  incorporating  the  data  into  the 
updated  Local  Comprehensive  Plan.  The  members  of  the  Committee  are  Richard 
Bryant,  Bernard  Kaplan,  Tom  Johnson,  John  Knox,  and  Kenneth  Ainsworth.  The 
cooperation  of  other  committees,  town  staff,  and  a  number  of  interested  individuals 
was  very  helpful. 

Respectfully  submitted, 
Kenneth  G.  Ainsworth,  Chair 
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NATURAL  RESOURCES 


After  35  years  of  service  to  the  Town  of  Eastham,  Henry  Lind  retired  as  the 
Town's  Shellfish  Constable,  Natural  Resources  Officer,  Harbormaster,  and 
Conservation  Agent  in  May  of  2009.  Nathaniel  "Nat"  Goddard  who  worked  for  the 
department  as  a  long-term  seasonal  assistant  for  15  years  also  ended  his  career 
with  the  department  in  October,  many  thanks  and  best  of  luck  to  them  both. 

The  colder  months  were  fairly  quiet  with  a  minimal  amount  of  marine  mammal 
standings',  one  of  which  was  a  35-foot  finback  whale.  It  took  several  attempts,  but 
the  dead  whale  was  removed  from  the  end  of  Dyer  Prence  Road  and  buried  at  First 
Encounter  Beach. 

This  winter  the  department  focused  on  fire  management  in  the  Town's 
Conservation  areas.  Several  areas  were  thinned  and  the  "fuel"  bearing  brush  was 
removed,  burned,  or  chipped  to  prevent  any  fires  in  these  areas. 

Spring  showed  us  how  long  a  winter  can  feel  like  with  cold  temperatures  into 
June.  Red  tide  appeared  in  April  this  year  and  continued  into  June.  April  and  May 
saw  a  very  good  run  of  Herring  in  both  our  Cole  Road  and  Herring  Pond  Runs. 
Currently  there  is  still  a  moratorium  on  harvesting  these  fish  until  they  increase  in 
numbers  around  the  State. 

Spring  also  brought  the  new  construction  of  the  grow-out  facility  at  Salt  Pond  for 
our  shellfish  seed.  We  have  several  tanks  designed  with  a  flow-through  system  for 
juvenile  quahog  and  oyster  seed.  It  was  a  great  year  for  our  shellfish  grow  out!  We 
had  oysters  successfully  harvested  out  of  the  Salt  Pond  River  for  several  Sundays 
from  November  1st  right  into  December.  Most  of  the  oyster  seed  was  purchased 
from  a  private  hatchery  in  April  at  in  size  and  by  November  it  was  all  legal  size 
greater  than  3".  The  EATTC  closed  after  1 1  seasons  as  the  Towns  shellfish  hatch- 
ery. 

We  issued  9  new  Aquaculture  licenses  this  year  and  the  issuance  of 
Commercial  Permits  increased  slightly  over  past  years,  probably  due  to  a  successful 
scallop  season  in  Town  Cove.  Total  shellfish  permit  sales  increased  from  1 ,753  in 
2008  to  1 ,774  this  year. 

We  wish  to  thank  all  those  people,  departments,  and  agencies  that  helped  our 
department  throughout  the  year. 

Respectively  submitted, 

Michael  O'Connor 

Deputy  Natural  Resources  Officer 


43 


NAUSET  REGIONAL  SCHOOL  COMMITTEE 


"We  exist  to  educate  each  student  to  the  highest  attainable  levels  of 
academic  excellence,  social  responsibility,  and  cultural  awareness." 

"For  a  sailor  without  a  port,  there  is  no  such  thing  as  a  fair  wind." 
(Old  nautical  truism) 

The  port  that  allows  the  Nauset  Public  Schools  to  determine  if  a  wind  is  fair  is 
our  Mission  Statement.  Are  we  making  progress  toward  the  port  of  academic  excel- 
lence, social  responsibility,  and  cultural  awareness?  The  answer  is  a  resounding 
yes! 

SOME  OF  THE  YEAR'S  MANY  HIGHLIGHTS 

Nauset  Regional  Middle  School: 

Academics:  90%  of  students  in  Language  Arts  and  75%  of  students  in  Math 
score  at  the  advanced  or  proficient  level  on  the  state  MCAS  tests. 

Cultural  Awareness:  Before  and  after  school  programs  in  drama  and  art  club; 
Music  programs  include  band,  orchestra,  and  chorus;  foreign  language  programs  in 
7**^  and  8**^  grades;  class  trips  to  historical  and  cultural  destinations. 

Nauset  Regional  High  School: 

Academics:  Nauset  students  scored  in  the  top  10%  of  MCAS  scores  in  both 
Math  and  English;  300  students  enrolled  in  Advanced  Placement;  85%  of  graduates 
went  on  to  higher  education;  received  a  Silver  Medal  from  U.S.  News  &  World  Report 
for  having  34.6  College  Readiness  Index. 

Social  Responsibility:  Over  3000  hours  of  community  service  was  performed  by 
last  year's  students;  students  participated  in  21  various  community  and/or  non-profit 
groups;  students  are  actively  involved  in  The  Human  Rights  Academy  of  Cape  Cod. 

Cultural  Awareness:  NRHS  students  hosted  a  Social  Justice  Day  on  campus; 
students  are  actively  involved  in  The  Haiti  School  Project;  World  Music  Ensemble 
performed  at  numerous  events;  Nauset  Drama  students  won  the  state  performance 
for  the  second  consecutive  year;  Art  students  won  four  Boston  Globe  art  awards. 

During  the  past  year  we  have  seen  a  change  in  leadership  in  the  district  for  the 
first  time  in  17  years.  Our  long  serving  and  outstanding  superintendent,  Michael 
Gradone,  has  moved  into  retirement.  Dr.  Richard  Hoffmann  has  assumed  the 
Superintendency  following  his  tenure  as  superintendent  of  the  Ashland, 
Massachusetts  schools.  While  taking  over  a  successful  and  robust  Nauset  District, 
Dr.  Hoffmann  is  faced  with  helping  us  maintain  the  progress  of  past  years  while  hav- 
ing to  confront  the  serious  fiscal  crisis  that  has  affected  Nauset  schools  as  well  as 
the  entire  four  town  community. 

Meeting  this  fiscal  crisis  has  resulted  in  significant  cuts  to  both  staff  and  pro- 
grams at  the  high  school  and  middle  school.  Further  reductions  threaten  our  ability 
to  provide  the  quality  of  education  our  citizens  and  taxpayers  have  come  to  expect. 
While  federal  stimulus  dollars  have  been  helpful,  they  are  time  limited.  Continued 
cuts  in  state  reimbursement  easily  offset  the  gains  from  the  federal  stimulus.  The  key 
issue  that  we  must  address  is  the  question  of  sustainability.  How  do  we  sustain  our 
schools  pursuant  of  our  mission? 
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The  Nauset  Regional  School  Committee  is  dedicated  to  this  goal  and  has  made 
every  effort  to  achieve  our  mission.  We  thank  our  staff,  parents,  town  officials,  citi- 
zens, and  taxpayers  for  their  ongoing  support  and  encouragement. 

Respectfully  submitted, 

Robert  Jones,  Chairman, 

Nauset  Regional  School  Committee 


OPEN  SPACE  COMMITTEE 


The  Open  Space  Committee  is  responsible  for  the  acquisition  and  maintenance 
of  the  town's  open  spaces  and  land.  One  aspect  is  to  maintain  an  open  space  plan- 
ning document.  This  year  we  spent  several  months  revising  the  current  plan  and 
gaining  appropriate  approvals  from  the  Planning  Board  and  the  Board  of  Selectmen. 
This  report  is  presently  being  reviewed  by  the  State. 

The  committee  continued  and  completed  its  discussion  of  the  Open  Space  Trails 
Implementation  Schedule.  All  tasks  were  separated  into  annual  projects  or  "as 
needed"  projects.  A  calendar  of  project  times  and  parties  responsible  for  each  task 
was  established. 

As  part  of  our  concerns  for  attaining  open  space  to  help  maintain  our  natural 
environment,  we  worked  with  the  Board  of  Selectmen  to  negotiate  for  the  potential 
purchase  of  properties  in  the  Rock  Harbor  area.  Although  a  direct  purchase  was  not 
possible,  a  Conservation  Restriction  on  about  three  acres  provides  some  habitat  pro- 
tection. We  are  currently  reviewing  several  existing  open  space  properties  to  evalu- 
ate their  potential  use. 

Again  this  year  brought  changes  to  the  Open  Space  Committee.  Henry  Lind, 
our  long  time  liaison  from  Natural  Resources,  retired  from  that  position,  and  Sue 
Horton  departed  after  her  fourth  term  as  a  member.  She  also  acted  as  our  liaison  to 
Community  Preservation.  Both  people  supplied  a  wealth  of  historical  insight  and  will 
be  missed.  Peter  Wade  is  welcomed  as  a  new  member. 

We  again  acknowledge  the  work  of  the  Natural  Resources  Officers  in  maintain- 
ing our  open  space  areas  in  order  to  comply  with  our  Natural  Space  Plan.  The  1651 
committee  was  also  instrumental  in  planting  native  species  in  Wiley  Park. 

Lastly,  we  thank  the  many  volunteers  and  walkers  who  help  to  keep  our  open 
space  areas  safe,  attractive  and  pleasant  places  to  enjoy. 

Respectfully  submitted, 
Frank  Dobek,  Chair 
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PLANNING  BOARD 


The  year  2009  was  a  busy  (we  met  28  times)  and  productive  year  for  the 
Eastham  Planning  Board.  At  the  request  of  the  Selectmen,  the  Board  spent  the  win- 
ter and  spring  drafting  two  zoning  bylaws  and  holding  public  hearings  to  regulate 
wind  turbines.  Both  bylaws  passed  at  the  May  Town  Meeting. 

Since  the  summer,  the  Board  has  added  monthly  work  session  meetings  in  addi- 
tion to  its  regular  monthly  hearings.  Current  projects  include  adding  and  refining  def- 
initions to  the  zoning  bylaws  for  consideration  at  this  spring's  Town  Meeting,  working 
with  the  Critical  Planning  Committee's  consideration  of  zoning  changes  to  our 
Business  District,  and  a  comprehensive  revision  of  the  sign  code. 

At  the  Board's  regular  meetings  eighteen  cases  were  heard  including  five  com- 
mercial site  plan  reviews,  eleven  residential  site  plan  reviews,  one  "Approval  Not 
Required"  plan,  and  one  definitive  subdivision  plan.  Residential  Site  Plan  Review  has 
become  the  most  common  application  before  the  Planning  Board. 

In  June  two  long  time  and  valued  members  of  the  Board,  Peter  McDonald  and 
Debbie  Abbott,  retired  and  recently  alternate  Dick  Morello,  resigned.  New  members 
appointed  to  fill  those  big  shoes  are  Dan  Coppelman  and  John  Knox. 

Respectfully  submitted, 
Michael  Cole,  Chair 

POLICE  DEPARTMENT 

2009  was  a  year  of  change  for  the  Eastham  Police  Department.  Chief  Richard 
Hedlund  retired  in  March  of  2009,  after  an  illustrious  career  of  over  31  years  with  the 
department.  Upon  his  retirement  Deputy  Chief  Kenneth  Roderick  served  as  interim 
Chief  until  my  appointment  in  August  of  2009.  The  department  has  been  in  great 
hands  for  many  years  under  these  men  and  I  hope  to  continue  with  the  wonderful  tra- 
dition of  professional  Police  service  to  the  Eastham  Community. 

Traffic  and  traffic  related  issues  continued  to  be  a  primary  mission  for  the  depart- 
ment and  to  that  end  the  Eastham  Police  Department  was  awarded  our  Fifth 
American  Automobile  Association  Award  signifying  no  pedestrian  fatalities  for  the 
nintli  year.  We  continue  to  pursue  traffic  safety  grants  awarded  through  the  State  of 
Massachusetts  Office  of  Highway  Safety.  These  grants  are  awarded  to  pursue 
drunken  driving  enforcement,  seatbelt  use,  as  well  as  all  other  general  traffic  viola- 
tions. These  grants  are  also  of  assistance  in  the  purchasing  of  traffic  related  equip- 
ment such  as  radar  enforcement  devices. 

This  year  each  Eastham  officer  received  a  new  bulletproof  vest  under  a  partial 
grant  issued  by  the  Department  of  Justice.  This  Federal  Vest  Partnership  Grant 
Program  has  been  available  for  several  years  and  allows  municipalities  to  outfit  each 
police  officer  with  a  new  vest  every  five  years  in  accordance  with  Federal  Standards 
and  company  warranties. 

The  Eastham  Police  continue  to  be  active  in  community  outreach  programs  such 
as  the  Neighborhood  Watch  Program  which  is  a  part  of  "Triad",  a  coalition  of  our 
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Eastham  Council  of  aging  ,  Eastham  Public  Safety  (Police  &  Fire  /  Rescue)  and  the 
Barnstable  County  Sheriff's  Department.  Co-Directors  Russ  Moore  and  Dot  Reid 
along  with  many  volunteers  do  a  wonderful  job  with  this  program.  To  date  the  com- 
munity is  divided  into  eight  regions  with  93  Block  Captains.  The  Block  Captains  rep- 
resent over  2,150  residences  in  town.  Volunteers  continue  to  monitor  residences  and 
businesses  whose  street  numbers  are  not  up  to  standard  pursuant  to  our  town  by-law 
which  mandates  they  meet  a  4"  minimum  size  standard.  Please  check  your  numbers 
to  assure  they  are  up  to  standard.  We  can  only  help  you  if  we  can  find  your  residence, 
please  help  us  help  you.  Neighborhood  Watch  makes  our  Police  Department  their 
home  with  weekly  meetings  on  Mondays  from  9:00  -  12:00  p.m.  Please  contact  us 
through  our  business  number  at  508-255-0551  for  information  regarding  this  program. 

Our  Animal  Control  Officer  Diana  Back  is  available  to  address  any  Animal 
Control  issue  including  dog  violations  relating  to  leash  violations,  licensing  violations 
and  any  other  dog  or  animal  issues  of  a  nuisance  or  a  vicious  nature.  She  can  be 
reached  during  normal  business  hours  to  attend  to  any  and  all  animal  related  issues. 
In  September  of  this  year  we  initiated  a  program  in  conjunction  with  the  Eastham  Dog 
Owners  Association.  With  a  scanner  given  to  us  through  the  American  Kennel  Club 
we  are  now  capable  of  monitoring  imbedded  microchips  from  animals  that  we  come 
in  contact  with.  If  the  animal  has  an  imbedded  microchip  the  scanner  vM  allow  us  to 
return  animals  to  their  rightful  owner  through  a  computer  database  of  all  participants. 

Although  we  currently  do  not  have  sufficient  staff  to  support  a  permanent  School 
Resource  Officer  in  our  schools,  we  are  collaborating  with  the  other  Nauset  Regional 
School  District  Police  Departments  to  assign  officers  to  our  schools  on  a  frequent 
and  routine  basis.  These  officers  continue  to  work  with  school  officials  to  deal  with 
police  related  issues  in  the  schools,  provide  education  on  laws,  drug  awareness  and 
the  dangers  of  alcohol  abuse.  The  officers  also  work  to  create  a  positive  relationship 
with  the  young  people  of  the  region  by  forging  day  to  day  personal  relationships 
between  the  Police  and  the  youth  by  promoting  a  better  understanding  of  the  Police 
role  in  the  community.  In  addition  these  officers  assist  with  general  school  safety 
issues  and  assist  with  the  organization  of  the  Emergency  Lockdown  Drills  and  assist 
School  administration  with  general  Emergency  Planning. 

Other  Community  programs  include  our  Child  Safety  Seat  Installation  Program 
which  provides  assistance  by  our  department  for  proper  installation  of  Child  Safety 
Seats  in  all  vehicles.  Officer  Kate  Mungovan  is  specially  trained  in  these  installations 
and  will  assist  any  resident  with  the  proper  installation  of  these  life  saving  child  seats. 
She  can  be  reached  at  our  regular  number  for  an  appointment.  The  department  also 
offers  the  checking  of  vacant  houses  with  the  program  "Operation  Housecheck."  Any 
resident  who  is  interested  in  having  their  vacant  home  checked  by  the  Police 
Department  may  sign  up  for  this  service  on  our  website  or  by  calling  us  at  our  regu- 
lar number.  This  service  is  typically  utilized  during  the  winter  off-season  when  many 
homes  are  vacant. 

Other  services  and  programs  can  be  acquired  through  our  website  @  eastham- 
ma.gov  and  click  on  Emergency  Services.  I  look  forward  to  continuing  our  commit- 
ted service  to  the  Town  of  Eastham  in  2010  "In  Partnership  with  Our  Community" 

Respectfully  submitted, 

Edward  V.  Kulhawik 
Chief  of  Police 
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TOWN  REPORT  2009  FOR  POLICE  DEPARTMENT 

COMPLAINTS  RECEIVED  AND/OR  INVESTIGATIONS 
AND  SERVICE  PROVIDED 


Assault  1 

Assault/Deadly  Weapon  5 

Assault/Batttery  25 

Attempted  Burglary  8 

Burglary/Force  15 

Burglary/Non-Force  11 

Larceny  83 

Larceny/Motor  Vehicle  2 

Unauthorized  Use/Motor  Vehicle  2 

Fraud  5 

Identity  Theft  1 

Counterfeiting/Forgery  4 

Vandalism  36 

Weapons  Violation  2 

Sex  Offenses  2 

Narcotics  Violation  2 

Narcotics  Investigation  6 

Protective  Custody  20 

Liquor  Laws  3 

Harassment  21 

Trespassing  1 

Missing  Person  13 

Lost/Found  Property  140 

Town  Bylaws  Violation  91 

Untimely  Death  4 

Suicide/Attempt  1 

Illegal  Trash  Disposal  15 

Warrant  Execution   13 

Suspicious  Incident  70 

Suspicious  Person  10 

Suspicious  Motor  Vehicle  14 

Civil  Dispute  49 

Domestic  Disturbance  46 

209 A  Violation  10 

Family  Offenses  1 

Burglar  Alarm  193 

Abandoned  Motor  Vehicle  1 

Miscellaneous  Traffic  incident  144 

Bicycle  Complaint  1 

Hazard  In  Highway  27 

Minor  MV  Accident  81 

Major  MV  Accident  90 

Hit  and  Run  Accident  3 

MV  Accident  Pers  /  Injury  31 

MV  Accident  Prop.  Damage  17 
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Animal  Complaint/Investigation  134 

Animal  Compl/Barking  Dog  7 

Animal  Compl/lnjured-Sick  24 

Animal  Compl/Dead  Animal  16 

Animal  Compl/Bite  21 

Summons  Served  24 

209 A  Served  21 

House  Check  98 

Business  Check  12 

MV  Lock  Out  16 

Escort  13 

Noise  Complaint  120 

Serve  Homeowner  177 

Serve  Business  49 

Assist  to  other  Police  Dept  166 

Assist  to  other  Agency  203 

Assist  Fire  Dept/Rescue  237 

Transportation  42 

Message  Delivery  18 

Assist  to  Motorist  25 

Disabled  Motor  Vehicle  94 

Reassurance  Check  122 

Well  Being  Check  76 

Hunter  Complaint  3 

Miscellaneous  74 

911  Created  Incident  119 

TOTAL  OF  INCIDENTS  REPORTED  3336 

911  CALL  VOLUME  2174 

TRAFFIC  ENFORCEMENT 

QUI  Arrests  23 

Motor  Vehicle  Warnings  1778 

Civil  Infractions/Complaints  740 

Truck  Enforcement  5 

REPORT  COPIES/FIREARMS  PERMITS 

Copies  of  Reports  314 

FID  Cards  5 

Pistol  Permits  63 

Machine  Gun  Permits  2 

Dealer  Permits  0 
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PUBLIC  ACCESS  COMMITTEE  OF  EASTHAM 

(P.A.C.E.) 


The  Public  Access  Committee  of  Eastham  (P.A.C.E.)  continues  to  work  on  edu- 
cating our  local  business  owners  with  regard  to  accessibility.  Statistics  indicate  that 
within  the  next  20  years  the  disabled  population  in  the  U.S.  will  double.  This  makes 
our  work  more  important  than  ever. 

A  condensed,  more  concise  version  of  handicapped  parking  regulations  has 
been  furnished  to  Frank  DeFelice  and  Eastham  Chamber  of  Commerce  in  an  effort 
to  make  regulations  understandable  for  business  owners. 

Orientation  for  beach  attendants  was  held  on  July  9th  at  8  AM  at  First  Encounter. 
P.A.C.E.  materials  were  distributed  and  discussion  on  use  of  the  beach  wheelchair 
was  held.  Requests  out-numbered  availability  of  beach  accessible  wheelchairs. 
Town  beaches  were  assigned  to  P.A.C.E.  members  to  monitor  throughout  the  sum- 
mer. 

Messina's  restaurant  manager,  Jim  Russo  will  receive  a  certificate  of  apprecia- 
tion from  P.A.C.E.  in  recognition  for  making  the  restaurant's  rest  rooms  HP-accessi- 
ble. 

Richard  Adelman,  Co-Chair,  spoke  on  visit-ability  at  a  meeting  of  the  National 
Home  Builders  Association,  and  Grady,  Co-Chair,  spoke  about  it  at  the  regional 
meeting  of  Mass.  Office  on  Disability. 

Frank  DeFelice  provides  an  information  packet  on  visit-ability  to  people  who 
apply  for  a  building  permit.  After  discussion,  the  consensus  of  PACE  was  to  change 
all  of  our  "Visit-ability"  references  to  "Universal  Design"  (UD).  UD  encompasses  all 
ne  is  for  easy  access  for  all  age  groups  and  not  just  for  the  disabled.  The  term  will 
need  to  be  revised  in  the  Town  Resolution.  P.A.C.E.  also  intends  to  participate  in  a 
coalition  to  get  legislative  effort  going  to  promote  UD. 

We  regretfully  accepted  the  resignation  of  Richard  Adelman,  who  is  retiring  with 
his  wife,  Janice,  to  North  Carolina.  However,  we  gladly  welcome  Lori  Hovenstine  as 
a  new  member  of  PACE,  and  are  grateful  for  the  participation  and  support  of  our 
Selectman  L'aison,  Aimee  Eckman,  and  for  Sheila  Vanderhoef's  continued  support 
for  accessibi  ty  in  Town  buildings  in  Eastham. 

Respectfully  submitted, 
Grady  Scholl,  Co-Chair 
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RECREATION  COMMISSION 


The  Mission  Statement  of  The  Town  of  Eastham  Recreation  and  Beach 
Department  is  to  provide  and  promote  year-round  activities  that  enhance  the  quality 
of  life  of  its  participants. 

New  Recreation  Programs  and  Special  Events: 

•  Winter  2009  brought  the  introduction  of  adult  indoor  soccer  and  youth  tennis. 
Thank  you  to  Mid-Cape  Racquet  &  Health  Club  and  Willy's  Gym  for  the  use  of 
their  facilities! 

•  Summer  pick-up  basketball  was  held  on  the  Field  of  Dreams  Court  this  year. 
A  big  thanks  goes  to  Jean  Leyton  for  her  continued  service  to  the  Recreation 
Department! 

•  Eastham  Recreation,  Brewster  Recreation  and  the  Parent's  Group  sponsored 
a  very  successful  middle  school  winter  dance  for  Nauset  and  Charter  School 
students! 

•  A  big  thank  you  goes  to  the  Eastham  Library  for  their  invitation  to  partner  with 
them  in  the  first  Game  Night!  The  evening  event  was  well-attended  and  very 
fun.  Looking  forward  to  Game  Night  2010! 

•  Summer  2009  was  the  inaugural  year  for  pick-up  softball,  golf  and  a  clamming 
class! 

Continual  Recreation  Programs  and  Special  Events: 

K-  6th  Basketball  Swim  Lessons  Fall  Soccer 

Middle  School  Basketball  Swim  Team/Meets  4th  Annual  Pumpkin  Party 

High  School  Basketball     Summer  Basketball  5th  Annual  Egg  Hunt 

Softball  Summer  Soccer  Girls  &  Boys  Basketball 

Baseball/T-Ball  Summer  Recreation  Program  Annual  Skate  Night 

Jump  Rope  Summer  Tennis  Annual  Disney  on  Ice  Trip 

Pick-up  Baseball  Field  Hockey  Thanksgiving  Duck  Race 

The  Recreation  and  Beach  Department  manages  bayside  beaches  and  ponds 
in  Eastham  and  is  also  responsible  for  a  section  of  the  parking  lot  at  Nauset  Light 
Beach.  This  section  is  reserved  for  Eastham  Taxpayers  and  opens  July  1st.  Thank 
you  to  the  National  Park  Service  for  their  continued  support  of  this  agreement! 

The  department  also  oversees  the  seasonal  operation  of  the  Sticker  Office 
where  both  Taxpayer  Beach  Stickers  and  Visitor  Beach  Stickers  are  sold.  The  sum- 
mer of  2009  sales  (including;  Taxpayer  Beach  Stickers,  One  Week,  Two  Week  and 
Seasonal  Visitor  Beach  Stickers,  Labor  Day  Passes  and  Daily  Passes)  were  down 
1%  compared  to  the  summer  of  2008. 

Sticker  fees  for  the  upcoming  season  will  be  changing.  The  new  rates  are  as  fol- 
lows: Taxpayer  Beach  Sticker  $25.00,  One  Week  Visitor  $60.00,  Seasonal  Visitor 
$175.00  and  Labor  Day  Pass  $40.00. 

Special  thanks  goes  to  the  volunteer  coaches,  chaperones,  coordinators,  play- 
ers, parents,  guardians,  friends  and  fans!  Without  their  support,  dedication  and 
inspiration  all  of  the  programs  and  events  would  not  be  as  successful. 

The  Recreation  Commission  meets  the  second  Wednesday  of  the  month  at 
7:00pm  in  the  Recreation  and  Beach  Building.  All  meetings  are  open  to  the  public. 


Respectfully  submitted, 

Jean  Leyton  (Chair)  Elizabeth  Simmons 
Tiphaine  Worley  Damion  Clements 

Frank  Dobek 
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SUPERINTENDENT  OF  SCHOOLS 


First  and  foremost,  every  citizen  of  Eastham  should  be  very  proud  of  their  ele- 
mentary school.  In  2009,  our  students  continued  to  outperform  schools  across  the 
state  in  MCAS  testing  with  Grade  3  students  scoring  #1  in  reading  and  #2  in  mathe- 
matics in  Massachusetts.  This  achievement  alone  would  be  cause  for  celebration, 
but  in  Eastham  the  pursuit  of  excellence  includes  teaching  young  children  about  per- 
sonal and  social  responsibility,  critical  thinking  skills,  a  love  of  the  arts  and  music,  and 
the  importance  of  health  and  wellness.  We  thank  all  of  our  community  partners 
including:  Rotary.  Audubon.  Cape  Cod  5  Foundation,  Cape  Cod  Symphony, 
Recreation  Dept..  Forsythe  Dental.  EES  Parent  Group,  and  citizen  volunteers  for 
their  extraordinary  support.  Working  together,  we  can  make  our  investment  in  edu- 
cation pay  huge  dividends  in  our  future. 

The  Nauset  Regional  Schools  (Grades  6-12)  also  turned  in  an  outstanding  per- 
formance in  the  State  MCAS  testing  with  96%  of  our  high  school  students  scoring 
advanced  or  proficient  in  English  and  91°'o  of  our  students  scoring  advanced  or  pro- 
ficient in  mathematics  -  significantly  higher  than  the  State  average  in  both  categories. 
Middle  School  scores  were  also  well  above  State  averages.  Nauset  students  also 
continued  to  excel  in  the  arts,  drama,  and  music,  representing  our  towns  and  winning 
major  competitions.  Our  success  is  certainly  attributable  to  our  students  and  fami- 
lies but  it  is  important  for  citizens  to  also  know  that  Nauset  teachers  and  staff  are 
among  the  most  talented,  caring  and  dedicated  educators  anywhere.  This  has  been 
especially  true  as  we  began  the  2009-2010  school  year  with  fewer  staff  and  fewer 
resources  due  to  the  severe  economic  climate.  This  has  required  everyone  to  do 
more  with  less  and  I  am  proud  to  say  we  are  doing  so. 

As  I  begin  my  tenure  as  your  Superintendent.  I  implore  you  to  become  a  partner 
with  me  in  ensuring  the  best  education  possible  for  our  future  leaders  -  today  s  stu- 
dents! You  have  my  pledge  that  we  will  do  whatever  it  takes  to  maintain  our  excel- 
lent schools  in  these  difficult  financial  times.  In  this  effort,  we  wish  to  thank  our  citi- 
zens of  Eastham  for  understanding  and  supporting  the  notion  that  strong  schools 
make  strong  communities.  My  door  is  open  to  you  and  I  invite  you  to  share  your 
thoughts  and  ideas  with  me  at  anytime.  I  am  honored  and  privileged  to  be  your 
Superintendent  of  Schools. 

Respectfully  submitted, 

Richard  J.  Hoffmann.  Ed.  D. 
Superintendent  of  Schools 
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SEARCH  COMMITTEE 


Under  the  direction  of  Don  Anderson  as  chairmen,  following  the  resignation  of 
Sandra  Johnson,  the  Search  Committee  successfully  provided  committee  candi- 
dates to  the  Board  of  Selectmen  who  filled  all  but  one  opening.  Articles  in  the 
Eastham  section  of  the  Cape  Codder,  and  flyers  posted  around  town  and  at  Town 
Hall  resulted  in  giving  Selectmen  multiple  candidates  for  most  openings. 

All  previous  volunteer  applications  were  dated  and  consolidated  with  current 
and  new  applications  into  one  binder  at  Town  Hall  under  the  supervision  of  Edward 
Atwood,  Administrative  Assistant.  The  Search  Committee  Charge  was  updated  for 
approval  of  the  Board  of  Selectmen.  Search  Committee  Liaisons  for  all  committees 
were  established  and  they  will  encourage  committees  to  review  and  suggest  updates 
to  present  charges. 

After  one  year  of  service,  Don  Anderson  resigned  as  Chairman  because  of 
demands  from  other  committee  responsibilities  and  his  two  businesses,  but  he 
remained  actively  involved  in  the  Search  Committee.  Bob  Smith  as  chair  and  Judy 
Cannon  as  vice  chair  were  elected  in  the  fall  of  2009. 

The  Critical  Planning  Committee  drafted  a  Committee  Survey,  which  was 
administrated  by  the  Search  Committee  at  the  end  of  2009.  Results  of  that  survey 
are  now  being  tabulated  and  will  be  presented  to  the  Selectmen  in  late  February 
2010. 

Respectively  submitted, 
Robert  W.  Smith,  Chair 
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TOWN  CLERK 


The  Town  of  Eastham  Annual  Town  Meeting  was  held  May  4,  2009.  Twenty-one 
percent  of  the  4221  voters  registered  came  to  the  polls  for  the  Annual  Town  Election 
on  May  19,  2009. 

The  second  phase  of  the  ancient  record  preservation  project  for  the  Town  Clerk's 
office  was  completed  in  2009.  Community  Preservation  funds  in  the  amount  of 
$13,352.00  were  approved  at  the  May  5,  2008  Annual  Town  Meeting  for  the  restora- 
tion of  16  volumes  of  vital  records.  In  addition,  the  restoration  of  a  portrait  of  a  sea 
captain  -  funded  in  phase  one  -  was  also  completed.  During  the  preservation  process 
the  artist's  name,  Rosa  Bacigalupi  Carrea,  and  the  date  of  the  painting,  1832,  was 
found.  A  listed  artist,  Carrea  lived  from  1794  to  1845  and  her  paintings  hang  in 
Museo  deir  Accademia  Ligustica,  Genoa,  Italy. 

As  keeper  of  the  vital  records  for  the  Town  of  Eastham,  the  town  clerk  recorded 
26  births,  27  marriages  and  52  deaths. 

The  Town  Clerk's  office  also  processed  requests  for  vital  records,  dog  licenses, 
yard  sale  and  raffle  permits,  rental  permits,  business  licenses,  parking  fees  and 
bylaw  violations.  In  addition,  census  information  for  the  town  was  updated. 

Twenty-five  vital  records,  including  birth,  death,  marriage.  Planning  Board  and 
Zoning  Board  of  Appeals,  were  also  bound  for  preservation. 

In  addition  to  Eastham's  Annual  Town  Meeting  and  Election,  a  special  state  pri- 
mary was  scheduled  for  December  8,  2009.  This  primary  began  the  process  of  elect- 
ing a  successor  to  the  late  Senator  Edward  Kennedy.  The  special  state  election  was 
held  January  19,  2010. 

Voter  turnout  for  the  special  state  primary  was  33  percent,  the  highest  on  the 
Cape.  There  were  4255  voters  registered  for  the  primary  with  89  voting  absentee. 
Democratic  ballots  voted  were  1055,  Republican  ballots  voted  were  355  and  one  bal- 
lot was  voted  Libertarian. 

RESIGNATIONS  SUBMITTED  IN  2009 

Richard  Adelman  Public  Access  Committee 

Karen  Burns  Cultural  Council 

Judith  Cicero  Housing  Authority,  Cultural  Council 

Richard  Hedlund  Police  Chief 

William  Darin  Krum  Elementary  School  Committee 
Henry  Lind       Director,  Natural  Resources  Department 

Richard  P.  Morello  Planning  Board,  Alternate 

David  J.  Shetpyck  Elementary  School  Committee 
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TOWN  OF  EASTHAM 
ANNUAL  TOWN  MEETING  WARRANT 
AND  FINANCE  COMMITTEE  REPORT  AND 
RECOMMENDATIONS 

7:00  P.M. 

MAY  4,  2009 

NAUSET  REGIONAL  HIGH  SCHOOL 
AUDITORIUM 

ANNUAL  TOWN  ELECTION 

MAY  19,  2009 

POLLS  OPEN  7:00  A.M.  -  8:00  P.M. 

EASTHAM  TOWN  HALL 
2500  STATE  HIGHWAY 
EASTHAM,  MA 


FOR  COPIES  OF  THIS  WARRANT  IN  LARGER  PRINT 
OR  ON  TAPE,  PLEASE  CALL  240-5900. 

Also  available  on  the  town  website  www.eastham-ma.gov 

Please  bring  this  warrant  to  Town  Meeting 
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TOWN  OF  EASTHAM 
FINANCE  COMMITTEE  REPORT 

The  role  of  the  Finance  Committee  varies  from  town  to  town  as  determined  by  each 
town's  charter.  While  the  Commonwealth  of  Massachusetts  allows  for  a  range  of 
activities  and  responsibilities,  the  only  statutory  requirement  of  a  finance  committee  is  to 
provide  the  citizens  of  the  town  with  recommendations  on  each,  article  presented  in  the 
town  warrant  at  the  time  of  the  annual  town  meeting.  The  Eastham  Charter  limits  the 
Finance  Committee  to  this  minimum  statutory  requirement. 

The  FYIO  Budget  process  started  with  a  great  deal  of  uncertainty.  The  Board  of 
Selectmen,  the  Town  Administrator  and  our  town  employees  have  brought  to  Town 
Meeting  a  budget  that  is  only  slightly  increased  from  FY09  while  maintaining  essentially 
the  same  service  levels.  This  was  accomplished  through  a  variety  of  ways,  including 
deferral  of  purchases  to  FYl  1  where  possible  and  very  careful  scrutiny  of  all  budget 
requests.  The  regional  schools  were  able  to  bring  a  budget  to  Town  Meeting  with  slightly 
increased  impact  over  FY09  by  taking  advantage  of  ever-decreasing  numbers  of  students, 
stimulus  money  from  the  Federal  government  and  a  reduction  in  the  special  education 
budget  at  the  local  level.  The  amount  of  Free  Cash  required  to  support  the  FYIO  budget  is 
very  close  to  the  usual  guidelines. 

The  means  used  to  bring  in  the  FYIO  budget  at  a  level  not  requiring  a  Proposition  2  1/2 
override  will  place  increased  pressure  on  the  FYl  1  budget.  The  use  of  federal  stimulus 
money  and  the  deferral  of  purchases  of  equipment  in  FYIO  and  the  possibly  one-time 
reduction  in  special  education  expenses  all  will  come  due  in  FYl  1.  Based  on  the  Town 
Administrator's  current  forecast,  we  estimate  that  the  Town  will  need  an  override  of  less 
than  $500,000  in  FYll.  This  estimate  is  based  on  a  projected  budget  mcrease  of  3.5%. 
This  year's  budget  increased  by  less  than  1%. 

Several  large  capital  projects  loom  on  the  horizon.  These  are  multi-million  dollar 
projects,  e.g.,  municipal  water,  waste  water  treatment,  a  new  library  and  beach  re- 
nourishment,  which  must  be  phased  in  as  other  debt  is  retired  to  maintain  a  stable  bond 
rating. 

As  costs  continue  to  escalate,  there  will  be  increasing  pressure  to  find  creative  ways  to 
fiind  operations  and  particularly  to  identify  and  encourage  the  growth  of  new  revenue 
sources.  Eastham  is  a  very  efficiently  run  Town,  and  the  Town  Administrator  is 
continually  looking  for  ways  to  improve  our  performance,  but  this  alone  will  not  forestall 
the  need  for  more  revenue.  The  options  for  increasing  revenue  are  some  combination  of 
new  revenue  sources,  increased  fees,  or  proposition  2Vi  overrides, 

One  of  the  sources  that  could  provide  significant  friture  revenue  to  the  Town  is  wind 
energy.  We  live  in  an  area  that  has  a  reliable  and  abundant  natural  resource  of  renewable 
green  energy  from  wind.  The  federal  and  state  regulatory  environment  strongly  supports 
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all  renewable  energy,  including  wind  power,  and  this  legislative  focus  on  issues  such  as 
energy  independence  and  global  warming  are  improving  the  potential  for  these  energy 
facilities  to  provide  millions  of  dollars  of  direct  revenue  to  the  Town.  This  year  there  are 
three  articles  on  the  Town  Meeting  warrant,  two  from  the  Board  of  Selectmen  and  one 
submitted  by  initiative  petition.  We  strongly  recommend  approval  of  these  articles  and 
hope  they  will  lead  to  renewable  energy  to  benefit  the  residents  of  Eastham. 

Another  significant  revenue-generating  option  is  the  Room  Occupancy  Tax  on  seasonal 
private  rentals.  Our  review  of  town  records  suggests  that  new  fee  revenue  of  at  least 
$400,000  annually  is  possible  if  this  pass-through  tax  on  summer  visitors  is  enacted. 
Considering  the  budget  shortfalls  currently  projected  we  strongly  support  passage  of 
Article  22. 

Respectfully  submitted  April  6,  2009 

Norman  Newell,  Chair 

Joseph  Bayne,  Vice  Chair 

Susan  Beyle 

Judy  Cannon 

John  Dowman 

Brian  Eastman 

John  Knox 

William  (Gary)  Krum 
Randy  Smith 
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TOWN  OF  EASTHAM 
ANNUAL  TOWN  MEETING  WARRANT 


Commonwealth  of  Massachusetts 
Barnstable,  ss.  ~ 

To:  Either  of  the  Constables  of  the  Town  of  Eastham 
in  the  County  of  Barnstable 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed  to  notify  and  warn 
the  inhabitants  of  said  Town  qualified  to  vote  in  Elections  and  Town  affairs  to  meet  at  the  Nauset 
Regional  High  School  Auditorium,  Monday,  the  fourth  day  of  May,  Two  Thousand  and  Nine,  at 
Seven  o'clock  in  the  evening,  then  and  there  to  act  on  the  following  articles  in  this  Warrant  and  to 
meet  in  the  Eastham  Town  Hall  at  7:00  a.m.  Tuesday,  the  nineteenth  day  of  May  next,  then  and 
there  to  elect  the  following  Town  Officers; 


Selectman  (Three  Year  Term:  Vote  for  One) 

Eastham  Elementary  School  Committee  (Three  Year  Term:  Vote  for  One) 
Eastham  Housing  Authority  (Two  Year  Unexpired  Term:  Vote  for  One) 
Eastham  Housing  Authority  (Three  Year  Unexpired  Term:  Vote  for  One) 
Nauset  Regional  School  Committee  (Three  Year  Term:  Vote  for  One) 
Public  Library  Trustee  (Three  Year  Term:  Vote  for  One) 


Question  1:  Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of 
proposition  two  and  one-half,  so-called,  the  amounts  required  to  pay  for  the  bonds  to  be 
issued  in  order  to  finance  the  completion  of  the  permit  requirements  for  a  town-wide 
municipal  water  system,  including  without  limitation  pump  tests  and  quality  tests  relating 
to  potential  water  supply  production  wells? 

POLLS  OPEN  7:00  A.M.  AND  CLOSE  AT  8:00  P.M. 
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ARTICLE  1 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  $1^00  for 
Greenhead  Fly  Control  as  authorized  by  Section  24,  Chapter  252  of  the  General  Laws,  and 
authorize  the  Town  Treasurer  to  pay  said  appropriation  into  the  State  Treasury;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  is  a  standard  article  to  appropriate  money  to  pay  the  Town's  share  of  the  Greenhead  Fly 

Control  Program. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0 

{majority  vote  required) 

ARTICLE  2 

To  see  if  the  Town  will  vote  to  assume  liability  in  the  manner  provided  by  Sections  29  and  29A 
of  Chapter  91  of  the  General  Laws,  as  most  recently  amended  for  all  damages  that  may  be 
incurred  by  the  department  of  Environmental  Protection  of  Massachusetts  for  the  improvement, 
development,  maintenance  and  protection  of  tidal  and  non-tidal  rivers  and  streams,  great  ponds, 
harbors,  tidewaters,  foreshore  and  shores  along  a  beach,  in  accordance  with  Section  1 1  of  Chapter 
9 1  of  the  General  Laws,  and  authorize  the  Selectmen  to  execute  and  deliver  a  bond  of  indemnity 
therefore  to  the  Commonwealth  of  Massachusetts;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  is  a  standard  article  with  which  all  Massachusetts  municipalities  indemnify  the  DEP  for 
work  in  the  local  communities. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
{majority  vote  required) 

ARTICLE  3 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  G.  L.  Chapter  71,  Section  16B,  which 
would  reallocate  the  sum  of  members  towns'  contributions  to  the  Nauset  Regional  School  District 
in  accordance  with  the  Regional  Agreement  rather  than  the  Education  Reform  Formula,  so-called 
for  fiscal  year  20 11 ;  or  take  any  action  relative  thereto. 

By  Nauset  Regional  School  Committee 

Sunmiary: 

This  annual  request  would  apportion  the  operating  budget  of  the  Nauset  Regional  School  District, 
on  a  per  pupil  basis  in  Fiscal  Year  2011,  rather  than  as  determined  by  the  State's  Education 
Reform  Formula.  The  regional  agreement  allocation  has  been  used  since  1994,  the  inception  of 
the  Education  Reform  Act. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
{majority  vote  required) 

ARTICLE  4 

To  see  if  the  Town  will  vote  to  reauthorize  the  Council  On  Aging/Lower  Cape  Adult  Day  Center 
Revolving  Account,  through  the  Town  Accountant's  office,  in  accordance  with  G.  L.  Chapter  44, 
Section  53  E  /4  to  be  expended  under  the  direction  of  the  Council  On  Aging  Director  in  order  to 
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place  anticipated  revenues  collected  from  program  income  which  shall  be  used  to  further  the 
operation  of  programs  under  the  Council  On  Aging,  and  to  establish  the  limit  on  expenditures 
from  said  account  for  Fiscal  Year  2010  at  $15,000;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  revolving  account  is  required  in  order  to  receive  and  disburse  fiinds  generated  through 
programs  supported  by  the  revolving  fiind  such  as.  educational  and  cultural  programs  and  health 
and  fitness  programs.  The  Council  on  Aging  Director  will  manage  this  account. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 

ARTICLE  5 

To  see  if  the  Town  will  vote  to  reauthorize  the  Recreation  Bottles  and  Cans  Revolving  Account, 
through  the  Town  Accountant's  office,  in  accordance  with  Massachusetts  General  Laws,  Chapter 
44,  Section  53 E  V2  to  be  expended  under  the  direction  of  the  Recreation  Department  in  order  to 
place  anticipated  revenues  from  the  collection  of  bottles  and  cans,  which  shall  be  used  to  further 
the  operation  of  programs  under  the  Beach  and  Recreation  department,  and  to  establish  the  limit 
of  expenditures  from  said  account  for  Fiscal  Year  2010  at  $10,000;  or  take  any  action  relative 
thereto 

By  Board  of  Selectmen 

Summary: 

This  revolving  account  is  required  in  order  to  receive  and  disburse  funds  generated  from  the 
collection  of  bottles  and  cans  by  the  Recreation  Department. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 

ARTICLE  6 

To  see  if  the  Town  will  vote  to  reauthorize  the  Home  Composting/Bin  Recycling  Revolving 
Account,  through  the  Town  Accountant's  office,  in  accordance  with  Massachusetts  General 
Laws,  Chapter  44,  Section  53E  V2  to  be  expended  under  the  direction  of  the  Board  of  Selectmen 
or  their  designee,  in  order  to  place  anticipated  revenues  collected  from  the  sale  of  compost  bins 
which  shall  be  used  to  purchase  additional  compost  bins,  advertise  the  availability  of  such  bins,  or 
undertake  recycling  related  activities  and  to  establish  the  limit  on  expenditures  from  said  account 
for  FY2010  at  $9,000;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  account  is  necessary  to  accept  receipts  from  the  sale  of  composting  bins  obtained  by  state 
grants  or  otherwise,  which  may  be  used  to  purchase  additional  compost  bins  or  other  items  to 
enhance  town-wide  recycling  efforts. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 

ARTICLE  7 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  $97,294  for 
Eastham's  share  of  capital  improvements  and  equipment  replacement  expenses  for  the  Nauset 
Regional  School  District,  to  undertake  capital  improvements  in  FY  10,  replacement  of  the  heating 
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system  at  the  high  school  as  previously  shown  on  the  multi-year  capital  improvement  plan  for  the 
Nauset  Regional  School  District;  or  take  any  action  relative  thereto. 

By  the  Nauset  Regional  School  Committee 

Summary: 

This  is  a  continuation  of  the  capital  funding  process  designed  to  mirror  the  capital  plannmg 
process  used  by  most  member  towns.  However,  due  to  the  need  for  a  new  boiler  at  the  high 
school,  the  only  item  to  be  purchased  this  year  at  a  cost  of  $657,000  will  be  this  item.  The  four 
towns'  commitment  of  $459,000  is  unchanged  and  any  budget  shortfall  for  the  item  will  be 
funded  from  other  school  sources  or  the  project  will  be  phased. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(Majority  vote  required) 

ARTICLE  8 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  $50,000  to  the  Stabilization  Fund 
as  provided  for  in  G.L.  40,  5B;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

Undesignated  fund  balances  have  a  positive  impact  on  our  bond  rating  and  also  provide  a  "rainy 
day"  fund  for  many  different  purposes.  The  current  balance  in  the  stabilization  fiind  is  $124,763. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(  2/Srds  majority  vote  required) 

ARTICLE  9 

To  see  if  the  Town  will  vote  to  apply  for  membership  in  the  Cape  &  Vineyard  Electric 
Cooperative,  Inc.  (the  "Cooperative"),  and  further  to  authorize  the  Board  of  Selectmen  to 
negotiate  terms  and  conditions  of  its  membership  in  the  Cooperative;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

Summary 

The  Board  is  reviewing  the  full  range  of  advantages  of  becoming  a  member  of  this 
cooperative.  Of  particular  interest  is  that  as  a  member,  the  town  will  be  able  to  enjoy  the 
benefits  of  a  Cape  wide  approach  to  the  location  of  a  full  array  of  alternative  energy 
generation  facilities  and  thereby  the  state  benefits  of  qualifying  as  a  "Green  Community" 
while  taking  the  pressure  off  any  specific  town  to  host  facilities  which  may  be  more 
effective  in  alternate  locations.    The  Electric  Cooperative  will  be  a  separate  entity  with 
borrowing  capability  and  the  members  of  the  Board  of  Selectmen  and  the  Finance 
Committee  have  expressed  concern  about  this.  All  members  of  the  Co-op  will  participate 
in  financial  decision  making  and  responsibility. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-1 
(majority  vote  required) 

ARTICLE  10 

To  see  if  the  town  will  vote  to  transfer  $10,000  from  Fiscal  Year  08  Hotel  Motel  Excise  Tax  (free 
cash  so  called),  in  accordance  with  Annual  Town  Meeting  Article  26,  May  4,  1998,  to  the 
Eastham  Promotions  Fund  to  be  expended  by  the  Visitor  Services  Board  on  the  following  items: 
$7,500  for  Monday  concerts  including  sound  system  rental  and  promotional  materials,  $600  for 
beautification  projects  including  donation  to  EFFI  (Island  Plantings)  and  holiday  decorations  and 
$750  for  holiday  decorations,  and  $1,150  for  bikeway  frail  maps;  or  take  any  action  relative 
thereto. 

By  Visitor  Services  Board 
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Summary 

This  is  an  amiual  article  that  if  approved  by  Town  Meeting  provides  funds  to  the  appointed 
Visitor  Services  Board  for  the  Usted  items  and  programs  in  FY  10. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 

ARTICLE  11 

To  see  if  the  Town  will  vote  to  fix  the  salary  and  compensation  of  all  elected  officials  of  the 
Town  as  provided  by  Section  108,  Chapter  41,  General  Laws,  as  amended,  and  to  raise  and 
appropriate  or  transfer  fi-om  available  fiinds  the  following  sums  of  money  for  salaries; 

Moderator  $  150.00 

Town  Clerk  $61,610.00 

Treasurer/Tax  Collector  $  73,730.00 

Selectmen  (5)  $1,500  each         $  7,500.00 

Total  $142,990.00 
or  take  any  action  relative  thereto. 

By  Elected  Officials 

Summary: 

This  article  appears  each  year  to  set  the  salaries  of  the  elected  officials.  The  Town  Clerk's  and 
Treasurer/Tax  Collector's  salaries  reflect  a  1%  increase.   All  other  salaries  in  this  article  are 
unchanged  from  last  year. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 


ARTICLE  12 

To  see  if  the  Town  will  vote  to  act  on  the  operating  budget,  including  recommendations  and 
reports  of  the  Selectmen,  Finance  Committee  and  other  Town  Officials,  and  to  see  if  the  Town 
will  vote  to  raise  and  appropriate  or  transfer  from  receipts  reserved,  and  other  available  funds  and 
accounts,  $19,005,006,  and  frirther  to  fransfer  from  the  dog  receipts  reserved  (free  cash  so  called) 
the  additional  sum  of  $2,500  to  the  library;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

Article  12,  the  operating  budget  is  up  .63  percent.  Specific  areas  of  spending  are  up 
significantly  such  as  retirement  (Line  88)  and  Health  Insurance  (Line  90),  a  12.79  percent 
and  6.32  percent  increase  respectively.  The  retirement  increase  is  due  in  large  part  to  the 
reduced  investment  earnings  in  the  current  stock  and  bond  markets.  These  investment 
earnings  offset  increases  in  retirement  assessments.  In  a  down  market  such  as  this,  the 
retirement  assessment  increases  to  maintain  the  fund  balance  in  a  healthy  and  solvent 
position. 

Property  Insurance(Line  91)  is  down  5  percent  as  we  continue  to  refine  our  values, 
reduce  our  costs  through  staff  training  and  accident  prevention  seminars,  and  assess 
market  conditions  to  obtain  the  best  price  for  all  lines  of  necessary  property  and  liability 
insurance. 

The  growth  in  basic  general  spending  including  Line  1-29  is  up  .60  percent.  This  was 
achieved  by  not  fionding  the  Assistant  Town  Administrator  position  and  cutting  the 
expense  budget  for  Selectmen  travel,  dues  and  memberships.  Another  savings  was  made 
in  Data  Processing  expense  as  the  cell  phone  plan  and  provider  were  reevaluated,  and 
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some  cell  phones  were  eliminated.  Wliile  other  minor  savings  were  made  throughout 
the  budget  lines,  this  sector  carries  a  significant  increase  in  bulk  fiiel.  This  budget 
includes  all  gasoline,  diesel,  and  heating  fuel.  The  price  changes  during  the  year 
suggested  that  a  significant  increase  in  this  line  was  necessary,  and  the  budget  reflects 
that  revised  projection  of  spending.  Employees  will  continue  to  try  to  conserve  fuel  in 
vehicles  by  reducing  idling  times  whenever  possible,  and  planning  trips.  All  buildings 
are  constantly  being  evaluated  for  energy  efficiency  in  order  to  save  on  fuel  use. 

Public  Sector  and  Inspectional  Services  Lines  30-46  are  down  2.56  percent.  This  is  due 
primarily  to  the  reduction  in  one  patrol  position.  (We  are  currently  seeking  a  grant  to 
fund  that  position  under  the  Federal  Cops  Fast  Program.)  Also,  the  replacement  of  two 
patrol  vehicles  included  in  the  FY09  budget  will  be  delayed  until  late  in  the  fiscal  year  to 
eliminate  the  need  to  purchase  two  vehicles  in  FY  10.  FY09  was  the  final  payment  year 
on  an  administrative  vehicle  in  the  Fire  Department  Capital  Budget. 

Educational  Services  Lines  47-50  include  Eastham  Elementary,  Nauset  Region  and  Cape 
Cod  Tech  are  up  overall  .92  percent.  This  takes  into  account  the  decline  in  our  capital 
assessment  as  the  debt  continues  to  decline.  We  have  fewer  students  in  Cape  Cod  Tech 
this  year  so  the  assessment  is  down.  The  Nauset  Region  Assessment  is  up  slightly  at  .51 
percent.  This  was  achieved  with  significant  staff  cuts  at  the  regional  level.  Eastham 
Elementary  in  up  3.14  percent  over  last  year.  When  the  debt  amount  is  excluded  the 
operating  budgets  for  the  three  schools  is  up  1.18  percent. 

Public  Works  &  Sanitation  Lines  51-59  includes  DPW  and  Transfer  Station  Operations, 
Streetlights,  and  Snow  and  Sanding.  This  budget  sector  is  down  1 .96  percent. 

Without  adding  any  street  lights,  the  cost  of  operations  climbs  due  to  the  rising  cost  of 
electricity  to  residential  and  commercial  clients  alike.  The  budget  is  up  $1,400  to  reflect 
the  projected  cost  this  year.  The  DPW  salary  is  up  slightly  and  the  Transfer  Station  Salary 
is  down  as  there  has  been  a  shift  in  personnel  between  the  two  areas.  The  highway  and 
transfer  station  areas  are  fully  staffed  now,  but  have  been  working  short  staffed  for  the 
past  two  years. 

Health  and  Human  Services  Lines  60-72  include  the  Health  Department,  Council  on 
Aging  and  Adult  Day  Care  Program  Operations.  This  area  is  up  1.56%.  A  cut  was  made 
to  town  nurse  services,  which  is  a  contracted  service  from  the  VNA.  For  the  past  two 
years  we  have  not  spent  the  full  allocation,  as  we  have  skilled  staff  in  the  COA  and  ADC 
areas  who  have  been  able  to  take  on  some  of  the  previously  contracted  services.  The 
main  VNA  service  which  we  hire  is  for  skilled  nursing  assistance  for  the  aimual  Flu 
Clinics.  The  budgeted  amount  of  $5,000,  is  more  than  adequate  to  continue  these  clinics. 

Culture  and  Recreation  Lines  73-76  include  Library  Services  and  Beach  and  Recreation. 
This  sector  is  up  1.41  percent,  due  primarily  to  increases  in  the  Library  budget  which  is 
mandated  by  our  state  recognition  of  the  Library.  This  recognition  requires  that  library 
spending  increase  by  a  minimum  amount  each  year  equal  to  2.5  percent  of  the  three  year 
average  and  further  that  the  spending  on  materials  be  at  least  20  percent  of  that  budgeted 
amount.  This  budget  satisfies  both  requirements.  The  Library,  however,  continues  to 
rely  on  volunteers  to  fill  needed  staffing  positions. 
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Debt  and  Banking  Services  Lines  77  -  86  includes  principal  and  interest  on  all  long  term 
and  short  term  debt.  No  new  debt  was  issued  this  year  nor  is  any  new  debt  anticipated 
next  year.  Therefore  the  decline  reflects  the  continuing  pay  off  of  existing  debt.  Each 
year  we  appropriate  $10,000  to  be  used  for  short  term  borrowing  costs,  but  have  not 
needed  those  funds  for  the  past  several  years  as  the  timely  issuance  of  tax  bills  and  the 
timely  payment  of  same  provides  sufficient  operating  capital  so  that  borrowing  is  not 
needed. 

Article  12  plus  other  fiscal  articles  in  the  warrant  are  covered  by  available  tax  levy  and 
other  revenues.  There  is  a  minor  deficit  of  less  than  $80,000  which  will  be  covered  by  a 
cash  transfer.  Free  Cash  was  certified  at  1.8  million  as  of  June  30^.  Capital  and 
operating  assistance  for  all  warrant  spending,  including  the  operating  budget  will  use 
$862,000  leaving  a  balance  of  $992,000. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
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ARTICLE  13 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  and/or  transfer  from  available  funds  of 
$531,400  to  purchase  the  following  capital  items,  make  improvements  to  capital  facilities  as 
listed  below;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  is  the  annual  article  to  fiind  capital  purchases.  All  items  on  the  list  have  previously  been 
shown  on  the  five-year  plan  so  the  article  requires  a  majority  vote.  Funds  will  be  used  to 
purchase  computer  hardware  and  software  as  needed,  undertake  building  repairs,  replace 
bulletproof  vests  and  acquire  equipment  for  the  fire  department.  Elementary  School  projects  on 
the  plan  include  repair  of  the  basketball  court  and  upgrades  of  computer  hardware  and  software. 
DPW  equipment  on  the  list  includes  an  excavator,  roadside  mower  replacement,  and  a  one  ton 
dump  truck. 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
{majority  vote  required) 
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I      1      1     1      1     1     1      1  1 

FYIO  CAPITAL  ACQUISITION 

1 

1 

ITEM 

DEPARTMENT 

ITEM 

FYIO 

DATA  PROCESSING 

1 

1 

COMPUTER  HARDWARE/SPECIALIZED  SOFTWARE/SERVER  REPLACEMENTS 

$50,000.00 

F 

2 

UPGRADE  TELEPHONE  SYSTEM  -  ALL  BLDGS  (VOIP) 

$20,000.00 

F 

1             1             1  1 

:•  SOB-TOTAL 

$70,000.00 

NATURAL  RESOURCES 

3 

4X4  PICK  UP  TRUCK 

$30,000.00 

F 

4 

DREDGING  ROCK  HARBOR  (SET  ASIDE) 

$5,000.00 

EX 

5 

BOAT  MOTOR  50  HP  (CHANGED  TO  9  HP) 

$3,000.00 

EX 

6 

HERRING  RUN  GATE  REPLACEMENTS 

$3,000.00 

F 

1      .!       1  J 

SUB-TOTAL  $41,000.00 

1             1             1  1 

MUNICIPAL  BUILDINGS  IMPROVEMENTS 

7 

PROJECT  CONTINGENCY:  MAJOR  REPAIRS  J>AINTING  ETC. 

$30,000.00 

F 

8 

FLOOR  MACHINE  REPLACEMENT  | 

$1,400.00 

F 

9 

REMOVE  TANKS  PD/  ADD  SPILL  APRON  @  GAS  DOCKS  DPW 

$23,000.00 

F 

1             1             1  i 

SUB-TOTAL  S54.4O0.00 

1 

1             1             1  1 

10 

jcOA 

OUTSIDE  M&  R  SHINGLE  SIDE,  ROOF,  CORNER  EDS 

$20,000.00 

F 

1             1             1  1 

mm-m  sub-total  s20,ooo.oo 

i             1             1  1 

11 

DPW/NR 

EXTERIOR  MAINTENANCE  -  STUCCO 

$10,000.00 

F 

1             1             i  1 

1  

SUB-TOTAL  sio,ooo.w;;;: 

EASTHAM  ELEMENTARY  SCHOOL            |  | 

12 

SCHOOL 

BASKETBALL  COURT  REPAIR 

$25,000.00 

F 

13 

COMPUTER  HARDWARE/REPLACEMENTS/UPGRADES 

$20,000.00 

F 

1             1             1  1 

.       SUB-TOTAL                                                                                                                                                             $45,000.00  ■ 

BEACHES/RECREATl  ON 

14 

BACKSTOP  REPLACEMENT/FENCING 

$15,000.00 

F 

1            1             1  1  

SUB-TOTAL  $15,000.00 

DPW 

15 

ONE  TON  DUMP  TRUCK  W/PLOW     |  (REPLACES  200 1  ) 

$53,000.00 

F 

16 

LAWN  MOWER  LARGE  FORIvlAT  FOR  LARGER  FIELDS 

$18,000.00 

F 

17 

ORDINARY  ROAD  M  &  R  (NOT  CHAP  90) 

$40,000.00 

T 

IS 

ROADSIDE  MOWER  REPLACEMENT  (5400)  (REPLACES  1996) 

$60,000.00 

F 

19 

EXCAVATOR,  &  SKID  STEER  LOADER  W/TRAILER 

$75,000.00 

F 

case/purchase  3  year       ]  changed  &0 

m  963  TRA 

CK  CRAWLER 

SUB-TOTAL 

$246,000.00  : 

POLICE 

1                 1                 1                 1  1 

20 

BULLET  PROOF  VEST  REPLACEJvIENT  (.t\LL }                                                       \  S20,000,00 

F 

1        !        1        1  1 

SUB-TOTAL  520,000.00 

FIRE  (EQUIP) 

1  1 

21 

AIR  BAGS  (LIFTING  CARS) 

$4,000.00 

A 

22 

RADIO  REPLACEMENT/UPGRADES 

$6,000.00 

A 

1 

SUB-TOTAL  $W,000.00 

TOTAL 

$531,400.00 

TOTAL  CAPITAL  FUNDS  NEEDED  BY  SOURCE 

(KEY) 

F  =  FREE  CASH  1  | 

$473,400.00 

C  =  COMMUNITY  PRESERVATION  FUND 

A  =  AMBULANCE  RECEIPTS 

$10,000.00 

EX  =  BOAT  EXCISE 

$8,000.00 

T  =  TAX  LEVY 

$40,000.00 

TOTAL 

$531,400.00 
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ARTICLE  14 

To  see  if  the  Town  will  in  accordance  with  Chapter  6-6A  of  the  Eastham  Home  Rule  Charter, 
vote  to  accept  the  Capital  Improvement  Plan  for  FYl  1-FY15  as  printed  below;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 

Summary: 

Following  is  the  five-year  capital  improvement  plan.  The  funding  source  for  many  of  the  items  in 
this  plan  is  free  cash.  Ambulance  receipts  cover  many  of  the  items  for  the  rescue/fire  department. 
Police  vehicles  which  are  purchased  each  year  are  funded  within  the  tax  levy.  We  also  identify 
grants,  boat  excise,  and  the  Land  Acquisition  and  Maintenance  Fund,  as  potential  funding  sources 
for  some  items. 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 
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ARTICLE  15 

To  see  if  the  Town  will  vote  to  transfer  and  appropriate  a  sum  of  money  to  various  accounts  for 
the  purpose  of  meeting  the  remaining  expenses  for  Fiscal  Year  2009;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen 

Summary 

This  is  an  annual  article  which  is  included  in  the  Eastham  warrant  to  make  additions  to  current 
fiscal  year  budgets  if  necessary.  The  final  list  of  necessary  transfers  will  not  be  ready  until  town 
meeting. 

BOARD  OF  SELECTMEN:  At  Town  Meeting 
FINANCE  COMMITTEE:  At  Town  Meeting 
(Majority  vote  required) 

ARTICLE  16 

To  see  if  the  town  will  vote  to  transfer  from  available  funds  $75,000,  for  the  period 
beginning  July  1,  2009,  to  be  set  aside  for  the  purpose  of  funding  wage  increases  for 
union  and  non-union  employees;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen 

Summary: 

This  article  has  been  included  in  the  warrant  to  allow  the  town  to  continue  negotiations 
with  collective  bargaining  units  and  settle  those  contracts  after  town  meeting.  The 
request  is  to  set  aside  the  sum  of  $75,000  for  this  purpose.    The  ftmds  would  be 
transferred  from  free  cash. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 

ARTICLE  17 

To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money  to  complete  the  permit  requirements 
for  a  tovm-wide  municipal  water  system,  including  without  limitation  pump  tests  and  quality  tests 
relating  to  potential  water  supply  production  wells;  to  determine  whether  this  appropriation  shall 
be  raised  by  borrowing  from  the  Massachusetts  Water  Pollution  Abatement  Trust  or  otherwise; 
to  determine  whether  any  such  borrowing  shall  be  made  contingent  upon  a  vote  of  the  Town  to 
exclude  the  payment  of  the  principal  of  and  interest  on  any  such  borrowing  from  the  limitation  on 
total  taxes  imposed  by  G.L.  c.59  Section  21C  (Proposition  2  1/2  );  or  take  any  other  action 
relative  thereto. 

By  Board  of  SelectmenAV^ater  Resources  Management  Committee 

Summary: 

This  article  for  the  sum  of  $3.15  million,  if  approved  by  vote  and  debt  exclusion  ballot, 
will  involve  two  elements: 

(1)  conduct  pumping  tests  to  establish  the  quantity  and  quality  of  water  available 
from  water  supply  wells  in  Eastham  Water  Protection  Districts  G,  H,  and  Nauset 
Regional  High  School  and  work  to  include  completing  all  required  permitting  and 
envfronmental  reviews  necessary  to  provide  up  to  1  million  gallons  per  day  (gpd) 
from  each  supply  site. 

(2)  conduct  an  evaluation  to  determine  all  costs  and  the  feasibility  of  obtaining 
500,000  gallons  per  day  or  more  of  water  from  the  Town  of  Orleans. 

With  knowledge  of  the  quality  and  quantity  of  resources  available  both  from  Eastham 
and  Orleans  in  this  initial  phase  of  determining  availability  of  water  supply  a  comparative 
cost  benefit  analysis  can  be  applied  to  determine  the  best  option  or  options  to  supply  a 
town  wide  water  system.  The  town  wide  system  would  be  designed  to  provide  1.8 
million  gallons  per  day  peak  capacity  with  extra  design  capacity  to  reach  2.5  million 


77 


gallons  per  day.  This  article  also  provides  for  the  Board  of  Selectmen  to  act  as  Water 

Commissioners  and  once  the  system  is  operational,  to  assess  charges  and  collect  fees. 

(Projected  Debt  Schedule  in  Appendix  at  end  of  warrant.) 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  8-1 

BOARD  OF  HEALTH  4-0 

(2/3  majority  vote  required) 

ARTICLE  18 

To  see  if  the  Town  will  vote  to  appropriate  and  transfer,  pursuant  to  the  provisions  of 
G.L.  Chapter  44B  (6)  from  the  FY2009  estimated  community  preservation  revenues  to 
reserves,  the  following  amounts:  $62,505  for  open  space  purposes,  $62,  505  for  historic 
preservation  purposes,  $62,505  for  affordable  housing  purposes,  and  $437,535  to  the 
FY2010  community  preservation  budgeted  reserve  for  appropriation  as  recommended  by 
the  community  preservation  committee;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  article  seeks  to  set  aside  10%  of  the  estimated  community  preservation  revenue  for  open 
space,  historic  resources,  and  affordable  community  housing,  with  the  remaining  estimated 
revenue  reserved  for  the  budgeted  reserve  for  appropriation  as  required  by  G.L  Chapter  44B  (6). 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 

COMMUNITY  PRESERVATION  COMMITTEE:  5-0 
(majority  vote  required) 

ARTICLE  19 

To  see  if  the  Town  will  vote  to  appropriate  and  transfer  $18,900  from  the  Community 
Preservation  Fund  Historic  Preservation  Reserve  Fund  for  the  preservation,  restoration  and 
rehabilitation  of  the  Cove  Burying  Ground  and  Bridge  Road  Cemetery  including  restoration  of 
gravestones  in  Bridge  Road  Cemetery,  and  a  ground  penetrating  radar  (GPR)  study  of  the  Cove 
Burying  Ground  and  Bridge  Road  Cemetery  to  locate  meeting  house  building  remnants,  lost 
graves  and  markers;  with  a  copy  of  the  restoration  project  and  the  GPR  study  to  be  submitted  to 
the  Community  Preservation  Act  Committee;  or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  article  grants  $18,900  from  Community  Preservation  Funds,  for  the  continuing  work  at  the 

two  ancient  cemeteries;  this  is  Phase  4.  Of  the  total  appropriation,  $16,000  will  be  spent  on 

further  conservation  of  gravestones  and  the  remaining  $2,900  will  fiind  the  GPR  survey  work. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0 

COMMUNITY  PRESERVATION  COMMITTEE:  6-0 

(majority  vote  required) 

ARTICLE  20 

To  see  if  the  Town  will  vote  to  appropriate  and  transfer  $20,000  from  the  Community 
Preservation  Fund  Balance  for  the  purpose  of  administrative  expenses;  or  take  any  action  relative 
thereto. 

By  Board  of  Selectmen/Community  Preservation  Committee 

Summary: 

This  article  permits  use  of  $20,000  of  the  Community  Preservation  Funds  by  the  committee  for 
administrative  purposes.  The  State  Legislation  permits  up  to  five  percent  (5%)  of  all  ftinds  for 


78 


that  purpose.  The  Committee  has  never  requested  that  much  and  has  used  very  little  each  year. 

The  remainder  each  year  reverts  to  the  Community  Preservation  Fund. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0 

COMMUNITY  PRESERVATION  COMMITTEE:  6-0 

(majority  vote  required) 


ARTICLE  21 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer  from  available  funds  $12,000  to 
be  given  to  the  Eastham  Chamber  of  Commerce  as  a  grant  to  help  support  operations  of  the 
Information  Booth;  or  take  any  action  relative  thereto. 

By  Board  of  Selectman/Chamber  of  Commerce 

Summary: 

The  Chamber  of  Commerce  has  operated  the  Information  Booth  for  the  past  several  years. 
Significant  cosmetic  unprovements  to  the  building  have  been  made  and  the  seasonal  operating 
hours  have  been  increased.   The  Chamber  has  now  assumed  responsibility  for  all  salary  and 
benefit  costs  while  the  Town  continues  to  provide  building  support  and  insurance,  outside 
maintenance  of  the  yard  and  structure  and  portable  facilities. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0-1 
{majority  vote  required) 


ARTICLE  22 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the  General 
Court  for  special  legislation  substantially  in  the  following  form: 

Notwithstanding  any  general  or  special  law  to  the  contrary,  the  Town  of  Eastham 
may  impose  a  room  occupancy  tax,  in  addition  to  any  such  occupancy  tax 
currently  allowed  by  law,  on  any  vacation  or  leisure  accommodation,  including 
but  not  limited  to  apartments,  single  or  multiple  family  housing,  cottages, 
condominiums  and  timeshare  imits  or  any  other  such  temporaiy  occupancy  not 
currently  defined  in  General  Laws  Chapter  64G;  vacation  or  leisure 
accormnodation  being  defined  as  occupancy  for  a  price  to  be  paid  and  intended  at 
the  time  of  contract  to  be  for  a  period  of  ninety  consecutive  days  or  less, 
regardless  of  whether  such  use  and  possession  is  as  a  lessee,  tenant,  guest  or 
licensee;  and  provided  further  that  this  special  act  and  any  tax  thereimder  shall 
not  apply  to  accommodations  provided  to  seasonal  employees  by  employers;  and 
that  any  tax  authorized  by  this  or  any  other  bylaw  under  Chapter  64G,  shall  not 
take  effect  until  January  1,  2010;  and  provided,  further,  that  the  General  Court 
may  make  clerical  or  editorial  changes  of  form  only  to  the  bill,  unless  the  Board 
of  Selectmen  approve  amendments  to  the  bill  before  enactment  by  the  General 
Court,  and  authorizing  the  Board  of  Selectmen  to  approve  amendments  which 
shall  be  within  the  scope  of  the  general  public  objectives  of  the  petition, 

and/or;  to  accept  a  local  option  statute,  if  such  be  in  effect  on  the  date  of  town  meeting 
vote  under  this  article,  providing  authority  for  the  Town  to  impose  a  room  occupancy  tax 
substantially  as  described  above  in  the  text  of  the  proposed  special  act;  or  take  any  action 
relative  thereto. 

By  Board  of  Selectmen 
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Summary: 

One  or  more  legislative  bills  are  pending  at  the  time  this  warrant  was  published,  which,  if  enacted 
would  allow,  the  same  additional  taxing  authority  as  provided  by  the  terms  of  the  special  act, 
which  you  are  also  asked  to  authorize  by  petition  of  the  Board  of  Selectmen  under  this  article.  If 
voted  in  the  affirmative  this  tax  will  be  imposed  by  January  1,  2010  by  the  Board  of  Selectmen, 
on  single  family  and  condo  units  rented  on  a  seasonal  basis  as  is  currently  imposed  on  hotels  and 
motels.  This  article  exempts  seasonal  worker  housing  provided  by  the  employer. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0-1 
(majority  vote  required) 


ARTICLE  23 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  MGL  Chapter  40  Section  57  and 
pursuant  thereto,  to  adopt  this  bylaw: 

In  accordance  with  the  provisions  of  M.G.L.,  C.40,  §  57,  as  amended,  the  Town 
may  deny  any  application  for,  or  revoke  or  suspend  a  building  permit,  or  any  local 
license  or  permit,  including  renewals  and  transfers,  issued  by  any  board,  officer, 
department  for  any  person,  corporation  or  business  enterprise  who  has  neglected 
or  refused  to  pay  any  local  taxes,  fees,  assessments,  betterments  or  any  other 
municipal  charges,  including  amounts  assessed  under  the  provisions  of  M.G.L. 
c.40  §  21D  or  with  respect  to  any  activity,  event  or  other  matter  which  is  the 
subject  of  such  license  or  permit  and  which  activity,  event  or  matter  is  carried  out 
or  exercised  or  is  to  be  carried  out  or  exercised  on  or  about  real  estate  whose 
owner  has  neglected  to  pay  any  local  taxes,  fees,  assessments,  betterments  or  any 
other  municipal  charges. 

A.  The  tax  collector  or  other  municipal  official  responsible  for  records  of 
all  municipal  taxes,  assessments,  betterments  and  other  municipal  charges, 
hereinafter  referred  to  as  the  "tax  collector,"  shall  annually  furnish  to  each 
department,  board,  commission  or  division,  hereinafter  referred  to  as  the 
"licensing  authority,"  that  issues  licenses  or  permits,  including  renewals 
and  transfers,  a  list  of  any  person,  corporation  or  business  enterprise, 
hereinafter  referred  to  as  the  "party,"  that  has  neglected  or  refused  to  pay 
any  local  taxes,  fees,  assessments,  betterments  or  other  municipal  charges 
for  not  less  than  a  twelve-month  period,  and  that  such  party  has  not  filed 
in  good  faith  a  pending  application  for  an  abatement  of  such  tax  or 
pending  petition  before  the  Appellate  Tax  Board. 

B.  The  licensing  authority  may  deny,  revoke  or  suspend  any  license  or 
permit  which  it  has  the  authority  to  issue,  including  renewals  and 
transfers,  of  any  party  whose  name  appears  on  said  list  furnished  to  the 
licensing  authority  from  the  tax  collector;  provided,  however,  that  written 
notice  is  given  to  the  party  and  the  tax  collector  as  required  by  applicable 
provisions  of  law  and  the  party  is  given  a  hearing,  to  be  held  not  earlier 
than  fourteen  (14)  days  after  said  notice.  Said  list  shall  be  prima  facie 
evidence  for  denial,  revocation  or  suspension  of  said  license  or  permit  to 
any  party.  The  tax  collector  shall  have  the  right  to  intervene  in  any  hearing 
conducted  with  respect  to  such  license  denial,  revocation  or  suspension. 
Any  findings  made  by  the  licensing  authority  with  respect  to  such  license 
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denial,  revocation  or  suspension  shall  be  made  only  for  the  purpose  of 
such  proceeding  and  shall  not  be  relevant  to  or  introduced  in  any  other 
proceeding  at  law,  except  for  any  appeal  from  such  license  denial, 
revocation  or  suspension.  Any  license  or  permit  denied,  suspended  or 
revoked  under  this  bylaw  shall  not  be  reissued  or  renewed  until  the 
licensing  authority  receives  a  certificate  issued  by  the  tax  collector  that  the 
party  is  in  good  standing  with  respect  to  any  and  all  local  taxes,  fees, 
assessments,  betterments  or  other  municipal  charges,  payable  to  the 
municipality  as  the  date  of  issuance  of  said  certificate. 

C.  Any  party  shall  be  given  an  opportunity  to  enter  into  a  payment 
agreement,  thereby  allowing  the  licensing  authority  to  issue  a  certificate 
indicating  said  limitations  to  the  license  or  permit,  and  the  validity  of  said 
license  shall  be  conditioned  upon  the  satisfactory  compliance  with  said 
agreement.  Failure  to  comply  with  said  agreement  shall  be  grounds  for  the 
suspension  or  revocation  of  said  license  or  permit;  provided,  however,  that 
the  holder  be  given  notice  and  a  hearing  as  required  by  applicable 
provisions  of  law. 

D.  The  Board  of  Selectmen  may  waive  such  denial,  suspension  or 
revocation  if  it  finds  that  there  is  no  direct  or  indirect  business  interest  by 
the  property  owner,  its  officers  or  stockholders,  if  any,  or  members  of  his 
immediate  family,  as  defined  in  M.G.L.A.  C.  268,  §  1,  in  the  business  or 
activity  conducted  in  or  on  said  property. 

E.  As  limited  by  Chapter  40  Section  57,  this  bylaw  shall  not  apply  to 
licenses  and  permits  for  the  following:  open  burning,  bicycles 
permits,  sales  of  articles  for  charitable  purposes,  children  work 
permits,  chubs,  associations  dispensing  food  or  beverage,  dog 
licenses,  fishing,  hunting,  trapping  licenses,  marriage  licenses,  and 
theatrical  events,  public  exhibition  permits. 

Or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Treasurer  Tax  Collector 

Summary: 

The  acceptance  of  this  statute  and  adoption  of  this  bylaw  will  allow  the  town  to  withhold  certain 
permits  from  owners  who  owe  back  taxes  or  fees  to  the  town.  Such  fees  must  be  more  than 
twelve  months  in  arrears  and  notice  shall  have  been  given  to  the  tax  collector.  Parties  assessed 
under  this  bylaw  may,  by  entering  into  a  payment  agreement  with  the  collector,  obtain  denied 
permits. . 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 
(majority  vote  required) 


ARTICLE  24 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Code,  Chapter  96  Noise  as 
follows: 

delete  in  its  entirety  Section  96-2  Violations  and  Penalties,  which  reads  as  follows: 

96-2    Any  person  violating  this  bylaw  shall  be  punished  by  a  fine  of  not  more 
than  $50  for  each  offense.  Prior  to  any  action  being  taken  under  this  bylaw,  a 
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copy  of  said  bylaw  will  be  delivered  to  the  location  of  the  alleged  violation  and 
shall  be  considered  a  warning. 

and  replace  it  with  the  following: 

96-2  Any  person  or  persons  violating  this  bylaw  shall  be  punished  as 
follows: 

First  Offense  -  Warning  including  delivery  of  a  copy  of  this  bylaw. 
Second  and  subsequent  offense(s)  -  $100  fine. 
Or  take  any  action  relative  thereto. 

By  Board  of  Selectmen/Police  Department 

Summary: 

This  amendment  to  the  Noise  Bylaw  will  increase  fmes  for  violations  and  change  the  fine 

structure  so  that  the  first  incident  is  a  warning,  with  no  fine.    Second  and  each  subsequent 

violation  fine  is  increased  from  $50  to  $100. 

BOARD  OF  SELECTMEN: 

FINANCE  COMMITTEE:  At  Town  Meeting 

(majority  vote  required) 


ARTICLE  25 

To  see  if  the  Town  wall  vote  to  amend  the  Eastham  Zoning  By-law  by  adding  a  new 
section.  Section  XX  -  General  Wind  Facilities  (WFs)  as  follows: 

Section  XX  -  General  Wind  Facilities  (WFs) 

A.  Purpose  and  Intent. 

It  is  the  express  purpose  of  this  section  to  accommodate  Wind  Facilities  (WFs)  in 
appropriate  land-based  locations,  while  protecting  public  health,  safety,  welfare,  the 
character  of  neighborhoods,  property  values,  preservation  of  environmental,  historical 
and  scenic  resources  and  minimizing  adverse  impacts  of  WFs.  All  WFs  shall  require 
issuance  of  a  special  permit  by  the  Planning  Board,  acting  as  the  Special  Permit 
Granting  Authority  (SPGA)  under  Section  XIII  of  the  Eastham  Zoning  By-law.  This 
section  i  intended  to  be  used  in  conjunction  with  other  regulations  adopted  by  the 
Town,  including,  but  not  limited  to,  historic  district,  special  permit,  conservation  and 
other  applicable  by-laws  and  regulations  designed  to  encourage  appropriate  land  use 
and  environmental  protection.  Further,  it  is  the  express  intent  of  this  section  that  any 
special  permit  hereunder  granted  runs  with  the  land  and  that  any  subsequent  owner  of 
said  land  be  bound  by  the  terms  and  conditions  of  said  special  permit. 

B.  Use  Regulations. 

WFs  shall  require  a  building  permit.  The  construction  of  any  WF  may  be  permitted  in 
all  zoning  districts,  subject  to  issuance  of  a  special  permit  by  the  Planning  Board  and 
provided  the  proposed  use  complies  with  provisions  of  this  section  and  any  other 
applicable  provisions  of  this  chapter.  Any  subsequent  change  or  modification  of  a  WF 
shall  be  subject  to  Plaiming  Board  approval  of  a  modification  to  the  original  special 
permit. 
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C.  Dimensional  Requirements 

1.  Type:  Tilt-up  towers,  fixed-guyed  towers,  free  standing  towers,  or  other  designs  may 
be  considered  for  approval. 

2.  Setback:  The  base  of  any  WF  shall  be  set  back  from  any  property  line  or  road  layout 
line  by  not  less  than  one-hundred  percent  (100%)  of  the  proposed  height  of  the  WF. 
Guy  wires  or  any  WF-related  construction  not  wholly  below  grade,  as  may  be 
required  by  the  proposed  design,  shall  be  set  back  at  least  twenty  (20)  feet  from 
property  lines,  and  thirty  (30)  feet  from  road  layout  lines. 


3.  Height:  No  WF  may  exceed  seventy-five  (75)  feet  in  height,  except  in  District  C 
where  they  may  not  exceed  one-hundred  (100)  feet. 


District 

A 

B 

C 

D 

E 

F 

G 

H 

Height 

75' 

75' 

100' 

75' 

75' 

75' 

75' 

75' 

D.  General  Requirements. 


1.  Proposed  WFs  shall  be  consistent  with  all  applicable  local,  state  and  federal 
requirements,  including  but  not  limited  to  all  applicable  electrical,  construction,  noise, 
safety,  environmental  and  communications  requirements. 

2.  Maintenance  Plan  -  Appearance  and  Operation.  A  written  maintenance  plan  shall  be 
submitted  with  the  application  for  a  special  permit  for  review  and  approval  by  the 
SPGA  and  shall  be  made  a  condition  of  said  special  permit.  The  maintenance  plan 
shall  include: 

a.  Planned  shutdowns.  All  plaimed  shutdowns  for  more  than  three  (3) 
months  shall  be  outlined  in  the  maintenance  plan.  The  WF  will  not  be 
considered  abandoned  during  these  planned  shutdown  periods. 

b.  General  maintenance.  The  general  maintenance  of  the  WF  as 
recommended  by  the  manufacturer  shall  be  included  in  the  maintenance 
plan. 

c.  Maintenance  of  appearance  of  exterior  of  the  WF. 

3.  Complaints.  Upon  written  notification  of  a  complaint  detailing  non-compliance  with 
the  terms  of  the  special  permit  or  the  requirements  of  this  chapter,  the  Building 
Inspector  or  his  designee  shall  record  the  filing  of  such  complaint  and  shall  promptly 
investigate  the  complaint.  If  the  Building  Inspector  determines  that  the  WF  is  not  in 
compliance,  the  owner  of  the  property  shall  be  notified  in  writing  to  correct  the 
violation.  If  the  violation  is  not  remedied  within  thirty  (30)  days  from  the  date  of 
notification,  the  Building  Inspector  may  require  the  WF  be  rendered  inactive  and 
shall  remain  so  until  such  time  as  the  Building  Inspector  determines  the  WF  is  in 
compliance. 

If,  upon  investigation  of  said  complaint,  the  Building  Inspector  determines  that  the 
WF  is  operating  in  compliance  with  the  special  permit  and  the  requirements  of  this 
chapter,  notice  in  writing  shall  be  provided  to  the  person  who  has  filed  such 
complaint  and  to  the  owner  of  the  property  stating  that  no  further  action  is  required, 
all  within  thirty  (30)  days  of  the  receipt  of  the  written  notification  of  complaint.  Any 
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person  aggrieved  by  the  Building  Inspector's  decision  may  appeal  such  decision  to 
the  SPGA. 

4.  Professional  consulting  fees.  The  SPGA  may  retain  a  technical  expert  /  consultant  to 
review  and  verify  information  submitted  by  the  applicant.  The  cost  for  such  a 
technical  expert  /  consultant  shall  be  at  the  expense  of  the  applicant  pursuant  to 
Section  XII. G  of  the  Eastham  Zoning  By-law. 

5.  All  building-mounted  turbine  applications  shall  be  accompanied  by  a  written 
certification  by  a  licensed  structural  engineer  that  states  that  the  structure  to  which  the 
turbine  is  to  be  fastened  is  sound  and  safely  able  to  withstand  the  installation  and 
continued  operation  of  the  turbine. 

E.  Design  Standards 

1 .  Visual  Impact.  The  applicant  shall  demonstrate  through  project  siting,  facility  design 
and  proposed  mitigation  that  the  WF  minimizes  any  impact  on  the  visual  character  of 
surrounding  neighborhoods  and  the  community.  This  may  include,  but  not  be  limited 
to,  information  regarding  site  selection,  turbine  design,  buffering  and  lighting.  All 
electrical  conduits  shall  be  underground. 

2.  Color.  WFs  shall  be  of  non-reflective  muted  colors  that  blend  with  the  sky,  without 
graphics  or  other  decoration.  A  single  color  shall  be  used  on  the  blades  and  a  single 
color  on  the  tower. 

3.  Equipment  Shelters.  All  equipment  necessary  for  monitoring  and  operation  of  the 
WF  shall  be  contained  within  the  turbine  tower.  If  this  is  infeasible,  at  the  discretion 
of  the  SPGA,  ancillary  equipment  may  be  located  outside  the  tower,  provided  it  is 
either  contained  within  an  underground  vault  or  enclosed  within  a  structure  or  behind 
a  year-round  landscape  or  vegetated  buffer. 

4.  Lighting  and  Signage. 

a.  Wind  turbines  shall  be  lighted  only  if  required  by  the  Federal  Aviation 
Administration  (FAA).  The  applicant  shall  provide  a  copy  of  the  FAA's 
determination  to  establish  the  required  markings  and/or  lights  for  the 
structure. 

b.  Lighting  of  equipment,  structures  and  any  other  facilities  on  site  (including 
lighting  required  by  the  FAA,  if  possible)  shall  be  shielded  from  abutting 
properties. 

c.  No  signage  except  as  allowed  by  the  SPGA. 

5.  Guy  Wires.  Guy  wires  utilized  in  the  construction  of  any  tower  shall  be  left  totally 
unadorned.  Nothing  shall  be  hung  from  or  attached  to  said  wires,  except  that,  in  order 
to  prevent  unintended  contact  by  persons  who  may  be  on  the  site,  they  may  be 
wrapped  with  a  colored  sleeve  only,  which  shall  extend  to  a  height  not  greater  than 
ten  (10)  feet  above  grade. 


84 


F.  Environmental  Standards. 

1 .  Sound.  The  WF  and  associated  equipment  shall  not  generate  sound  in  excess  of  ten 
(10)  decibels  (DB)  above  ambient  sound  level  at  the  property  line.  In  order  to 
demonstrate  compliance  with  these  sound  standards,  the  applicant  shall  provide  to  the 
SPGA,  as  part  of  the  special  permit  application,  an  analysis  which  is  consistent  with 
Massachusetts  Department  of  Environmental  Protection  guidance  for  sound 
measurement  (3 1 0  CMR  7. 1 0). 

2.  Shadow/Flicker  Impact.  WF  shall  be  sited  in  a  manner  that  does  not  result  in 
significant  shadowing  or  flicker  impact.  The  applicant  has  the  burden  of  proving  that 
this  effect  does  not  have  significant  adverse  impact  on  neighboring  or  adjacent  uses 
either  through  shadow/flicker  modeling  and/or  siting  and/or  landscaping  mitigation. 

G.  Safety  Standards. 

1.  No  hazardous  materials  or  waste  shall  be  discharged  on  the  site  of  any  WF.  If  any 
hazardous  materials  or  waste  is  to  be  used  on  site,  there  shall  be  provisions  for  full 
containment  of  such  materials  or  waste.  The  provisions  of  this  by-law  regarding 
Groundwater  Protection  Districts  shall  apply. 

2.  Climbing  access  to  any  tower  shall  be  limited  by  placing  climbing  apparatus  no  lower 
than  ten  (10)  feet  from  the  ground. 

3.  A  Clear  Area,  being  the  distance  from  the  lowest  point  of  the  blade  tip  to  the  ground, 
shall  not  be  less  than  fifteen  (15)  feet. 

4.  The  wind  turbine  shall  conform  to  FAA  Safety  Standards,  as  amended. 

5.  Building  mounted  turbines  may  require  a  safety  fence  as  determined  by  the  SPGA 

H.  Condemnation 

I.  Upon  a  finding  by  the  Building  Inspector  that  the  WF  has  been  abandoned  or  has 
been  left  in  disrepair  or  has  not  been  maintained  in  accordance  with  the  approved 
maintenance  plan,  the  owner  of  said  WF  shall  be  notified  in  writing  by  certified  mail 
that  the  WF  shall  be  brought  up  to  standard.  If  required  repairs  or  maintenance  are  not 
accomplished  within  forty-five  (45)  days  of  the  date  of  said  notification,  the  WF  shall 
be  deemed  condenmed  and  shall  be  removed  from  the  site  within  ninety  (90)  days 
thereafter.  The  aforementioned  periods  of  time  may  be  extended  at  the  request  of  the 
owner  and  at  the  discretion  of  the  Building  Inspector.  "Removed  from  site"  shall 
mean: 

a.  Removal  of  the  wind  turbine  and  tower,  all  machinery,  equipment,  equipment 
shelters,  security  barriers  and  all  appurtenant  structures  from  the  subject  property; 

b.  Proper  disposal  of  all  solid  or  hazardous  materials  and  wastes  from  the  site  in 
accordance  with  local  and  state  solid  waste  disposal  regulations  and 

c.  Restoration  of  the  location  of  the  wind  energy  conversion  facility  to  its  natural 
condition,  except  that  landscaping  and  grading  may  remain  in  the  after-condition 
at  the  discretion  of  the  SPGA. 
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2.  If  an  applicant  fails  to  remove  a  WF  in  accordance  with  the  provisions  of  this  section, 
the  Town  shall  have  the  authority  to  enter  the  subject  property  and  physically  remove 
and  dispose  of  the  facility.  As  a  condition  of  the  special  permit,  the  SPGA  may  require 
the  applicant  to  provide  a  cash  escrow  account  or  bond  at  the  time  of  construction  to 
cover  the  costs  of  removal  from  the  site,  as  specified  in  Subsection  1  above,  in  the 
event  said  removal  must  be  done  by  the  Town.  The  amount  of  such  escrow  or  bond 
shall  be  equal  to  one-hundred  and  fifty  percent  (150%)  of  the  cost  of  removal  and 
disposal  of  the  WF  and  restoration  of  the  site.  The  applicant  shall  submit  a  fully 
inclusive  estimate  of  said  costs  as  part  of  the  special  permit  application.  The  escrow 
account  shall  be  maintained  by  the  Town  until  the  WF  is  removed  by  the  applicant  to 
the  satisfaction  of  the  Building  Inspector  or  until,  after  due  notice  to  the  applicant 
pursuant  to  this  by-law,  the  SPGA  determines  that  the  applicant  has  failed  to  take 
appropriate  measures  to  remove  and  dispose  of  the  WF,  whereupon  the  Town  may 
utilize  the  sums  in  said  escrow  account  for  the  purpose  of  removing  and  disposing  of 
the  WF  and  restoring  the  site  by  such  means  as  it  deems  appropriate.  Any  unexpended 
balance  of  the  escrow  account  remaining  after  the  Town  has  completed  dismantling  / 
removal  of  the  WF  shall  be  returned  to  the  applicant  or  the  successor(s)  in  interest; 

or  take  any  action  relative  thereto. 

By  Planning  Board 

Summary: 

The  purpose  of  this  bylaw  is  to  regulate  the  development  and  use  of  wind  facilities.  This 
bylaw  will  regulate  wind  energy  facilities  while  minimizing  the  adverse  impacts  on  the 
character  of  the  neighborhoods,  property  values,  scenic,  historic  and  environmental 
resources  of  the  Town  of  Eastham.  The  construction  of  such  facilities  may  not  begin 
until  a  special  permit  has  been  issued  by  the  Planning  Board  under  this  bylaw.  Said 
permit  will  require  a  public  hearing(s)  with  notice  to  abutters  prior  to  issuance  or  denial. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 
PLANNING  BOARD:  6-0 
(2/3  vote  required) 

ARTICLE  26 

To  see  if  the  Town  will  vote  to  amend  the  Eastham  Zoning  By-law  by  adding  a  new 
section,  Section  XXI  -  Municipal  Wind  Facilities  (MWFs)  as  follows: 

Section  XXI  -  Municipal  Wind  Facilities  (MWFs) 

A.  Purpose  and  Intent. 

It  is  the  express  purpose  of  this  section  to  accommodate  Municipal  Wind  Facilities 
(MWFs)  in  appropriate  land-based  locations  owned  by  the  Town  of  Eastham,  while 
protecting  public  health,  safety,  welfare,  the  character  of  neighborhoods,  property  values, 
preservation  of  environmental,  historical  and  scenic  resources  and  minimizing  adverse 
impacts  of  MWF.  All  MWF  shall  require  issuance  of  a  special  permit  by  the  Planning 
Board,  acting  as  the  Special  Permit  Granting  Authority  (SPGA)  under  Section  XIII  of  the 
Eastham  Zoning  By-law.  This  section  is  intended  to  be  used  in  conjunction  with  other 
regulations  adopted  by  the  Town,  including,  but  not  limited  to,  historic  district,  special 
permit,  conservation  and  other  applicable  by-laws  and  regulations  designed  to  encourage 
appropriate  land  use  and  environmental  protection.  Further,  it  is  the  express  intent  of  this 
section  that  any  special  permit  hereunder  granted  runs  with  the  land  and  that  any 
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subsequent  owner  of  said  land  be  bound  by  the  terms  and  conditions  of  said  special 
permit. 

B.  Use  Regulations. 

MWF  shall  require  a  building  permit.  The  construction  of  any  MWF  may  be  permitted  in 
zoning  districts  B,  C,  and  H  subject  to  issuance  of  a  special  permit  by  the  Planning  Board 
and  provided  the  proposed  use  complies  with  provisions  of  this  section  and  any  other 
applicable  provisions  of  this  chapter.  Any  subsequent  change  or  modification  of  a  MWF 
shall  be  subject  to  Planning  Board  approval  of  a  modification  to  the  original  special 
permit. 

C.  Dimensional  Requirements 

1.  Type:  Tilt-up  towers,  fixed-guyed  towers,  free  standing  towers,  building  mounted 
turbines  or  other  designs  may  be  considered  for  approval. 

2.  Setback:  The  base  of  any  MWF  shall  be  set  back  from  any  property  line  or  road 
layout  line  by  not  less  than  one-hundred  fifty  percent  (150%)  of  the  proposed  height 
of  the  MWF.  Guy  wires  or  any  MWF-related  construction  not  wholly  below  grade,  as 
may  be  required  by  the  proposed  design,  shall  be  set  back  at  least  twenty  (20)  feet 
from  property  lines,  and  thirty  (30)  feet  from  road  layout  lines. 

3.  Height:  No  MWF  may  exceed  two  hundred  fifty  (250)  feet  in  height. 

D.  General  Requirements. 

1.  Proposed  MWFs  shall  be  consistent  with  all  applicable  local,  state  and  federal 
requirements,  including  but  not  limited  to  all  applicable  electrical,  construction,  noise, 
safety,  environmental  and  communications  requirements. 

2.  Maintenance  Plan  -  Appearance  and  Operation.  A  written  maintenance  plan  shall  be 
submitted  with  the  application  for  a  special  permit  for  review  and  approval  by  the  SPGA 
and  shall  be  made  a  condition  of  said  special  permit.  The  maintenance  plan  shall  include: 

a.  Planned  shutdowns.  All  planned  shutdowns  for  more  than  three  (3)  months 
shall  be  outlined  in  the  maintenance  plan.  The  MWF  will  not  be  considered 
abandoned  during  these  planned  shutdown  periods. 

b.  General  maintenance.  The  general  maintenance  of  the  MWF  as  recommended 
by  the  manufacturer  shall  be  included  in  the  maintenance  plan. 

c.  Maintenance  of  appearance  of  exterior  of  the  MWF. 

3.  Complaints.  Upon  written  notification  of  a  complaint  detailing  non-compliance  with 
the  terms  of  the  special  permit  or  the  requirements  of  this  chapter,  the  Building 
Inspector  or  his  designee  shall  record  the  filing  of  such  complaint  and  shall  promptly 
investigate  the  complaint.  If  the  Building  Inspector  determines  that  the  MWF  is  not 
in  compliance,  the  owner  of  the  property  shall  be  notified  in  writing  to  correct  the 
violation.  If  the  violation  is  not  remedied  within  thirty  (30)  days  from  the  date  of 
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notification,  the  Building  Inspector  may  require  the  MWF  be  rendered  inactive  and 
shall  remain  so  until  such  time  as  the  Building  Inspector  determines  the  MWF  is  in 
compliance. 

If,  upon  investigation  of  said  complaint,  the  Building  Inspector  determines  that  the 
MWF  is  operating  in  compliance  with  the  special  permit  and  the  requirements  of  this 
chapter,  notice  in  writing  shall  be  provided  to  the  person  who  has  filed  such 
complaint  and  to  the  owner  of  the  property  stating  that  no  further  action  is  required, 
all  within  thirty  (30)  days  of  the  receipt  of  the  written  notification  of  complaint.  Any 
person  aggrieved  by  the  Building  Inspector's  decision  may  appeal  such  decision  to 
the  SPGA. 

4.  Professional  Consulting  Fees.  The  SPGA  may  retain  a  technical  expert  /  consultant  to 
review  and  verify  information  submitted  by  the  applicant  and/or  successor(s).  The 
cost  for  such  a  technical  expert  /  consultant  shall  be  at  the  expense  of  the  applicant 
pursuant  to  Section  XII.G  of  the  Eastham  Zoning  By-law. 

5.  All  turbine  applications  shall  be  accompanied  by  a  written  certification  by  a  licensed 
structural  engineer  that  states  that  the  turbine  structure  is  sound  and  safely  able  to 
withstand  the  installation  and  continued  operation  of  the  turbine. 

E.  Design  Standards 

1.  Visual  Impact.  The  applicant  shall  demonstrate  through  project  siting,  facility  design 
and  proposed  mitigation  that  the  MWF  minimizes  any  impact  on  the  visual  character 
of  surrounding  neighborhoods  and  the  community.  This  may  include,  but  not  be 
limited  to,  information  regarding  site  selection,  turbine  design,  buffering  and  lighting. 
All  electrical  conduits  shall  be  underground. 

2.  Color.  MWFs  shall  be  of  non-reflective  muted  colors  that  blend  with  the  sky,  wdthout 
graphics  or  other  decoration.  A  single  color  shall  be  used  on  the  blades  and  a  single 
color  on  the  tower. 

3.  Equipment  Shelters.  All  equipment  necessary  for  monitoring  and  operation  of  the 
MWF  shall  be  contained  within  the  turbine  tower.  If  this  is  infeasible,  at  the 
discretion  of  the  SPGA,  ancillary  equipment  may  be  located  outside  the  tower, 
provided  it  is  either  contained  within  an  underground  vault  or  enclosed  v^dthin  a 
structure  or  behind  a  year-round  landscape  or  vegetated  buffer. 

4.  Lighting  and  Signage. 

a.  Wind  turbines  shall  be  lighted  only  if  required  by  the  Federal  Aviation 
Administration  (FAA).  The  applicant  shall  provide  a  copy  of  the  FAA's 
determination  to  establish  the  required  markings  and/or  lights  for  the  structure. 

b.  Lighting  of  equipment,  structures  and  any  other  facilities  on  site  (including 
lighting  required  by  the  FAA,  if  possible)  shall  be  shielded  from  abutting 
properties. 

c.  No  signage  except  as  allowed  by  the  SPGA. 
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5.  Guy  Wires.  Guy  wires  utilized  in  the  construction  of  any  tower  shall  be  left  totally 
unadorned.  Nothing  shall  be  hung  from  or  attached  to  said  wires,  except  that,  in  order  to 
prevent  unintended  contact  by  persons  who  may  be  on  the  site,  they  may  be  wrapped  with 
a  colored  sleeve  only,  which  shall  extend  to  a  height  not  greater  than  ten  (10)  feet  above 
grade. 

F.  Environmental  Standards. 

1 .  Sound.  The  MWF  and  associated  equipment  shall  not  generate  soimd  in  excess  of  ten 
(10)  decibels  (DB)  above  ambient  sound  level  at  the  property  line.  In  order  to 
demonstrate  compliance  with  these  sound  standards,  the  applicant  shall  provide  to  the 
SPGA,  as  part  of  the  special  permit  application,  an  analysis  which  is  consistent  with 
Massachusetts  Department  of  Environmental  Protection  guidance  for  sound 
measurement  (310  CMR  7.10). 

2.  Shadow/Flicker  Impact.  MWFs  shall  be  sited  in  a  manner  that  does  not  result  in 
significant  shadowing  or  flicker  impact.  The  applicant  has  the  burden  of  proving  that 
this  effect  does  not  have  significant  adverse  impact  on  neighboring  or  adjacent  uses 
either  through  shadow/flicker  modeling  and/or  siting  and/or  landscaping  mitigation. 

G.  Safety  Standards. 

1.  No  hazardous  materials  or  waste  shall  be  discharged  on  the  site  of  any  MWF.  If  any 
hazardous  materials  or  wastes  are  to  be  used  on  site,  there  shall  be  provisions  for  full 
containment  of  such  materials  or  waste.  The  provisions  of  this  by-law  regarding 
Groundwater  Protection  Districts  shall  apply. 

2.  Climbing  access  to  any  tower  shall  be  limited  by  placing  climbing  apparatus  no  lower 
than  ten  (10)  feet  from  the  ground. 

3.  A  Clear  Area,  being  the  distance  from  the  lowest  point  of  the  blade  tip  to  the  ground, 
shall  not  be  less  than  fifteen  (15)  feet. 

4.  The  wind  turbine  shall  conform  to  FAA  Safety  Standards,  as  amended. 

5.  Building-mounted  turbines  may  require  a  safety  fence  as  determined  by  the  SPGA; 
or  take  any  action  relative  thereto. 

By  Planning  Board 

Summary: 

This  proposed  bylaw  seeks  to  regulate  the  placement  of  wind  facilities  on  Town-owned 
property.   The  construction  of  such  facilities  may  not  begin  until  a  special  permit  has 
been  issued  by  the  Planning  Board  under  this  bylaw.  Said  permit  will  require  a  public 
hearing(s)  with  notice  to  abutters  prior  to  issuance  or  denial. 
BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0  The  Finance  Committee  strongly  recommends  approval 
of  this  Article  as  it  represents  real  and  significant  potential  revenue. 
PLANNING  BOARD:  7-0 
(2/3  vote  required) 


89 


ARTICLE  27 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Bylaw  Appendix  (Zoning 
District  Boundaries)  by  rezoning  Map  08  Parcel  120  (Transfer  Station)  and  Map  08 
Parcel  089  (Department  of  Public  Works)  from  Residential  District  A  to  Industrial 
District  C  and,  further,  by  rezoning  Map  08  Parcel  125  (New  Bedford  Gas  &  Electric/ 
NStar)  Retail  Sales/Service  Area  D  to  Industrial  District  C  and  to  amend  the  Town  of 
Eastham  Zoning  Map  to  reflect  this  change; 


or  take  any  action  relative  thereto. 

By  Planning  Board 

Summary: 

The  proposed  changes  to  the  bylaw  and  map  would  reflect  the  current  (and  historic)  use 

of  the  subject  properties.  The  designation  of  District  C  (Industrial)  more  accurately 

reflects  the  current  use  of  the  property. 

BOAJRD  OF  SELECTMEN:  4-1 

FINANCE  COMMITTEE:  9-0 

PLANNING  BOARD:  5-1 

(2/3  vote  required) 
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ARTICLE  28 

To  see  if  the  Town  will  vote  to  amend  Section  III  of  the  Town  of  Eastham  Zoning  By- 
laws by  adding  the  following  definitions  in  appropriate  alphabetical  order: 

FULLY  SHIELDED  LIGHT  FIXTURE  -  A  light  fixture  closed  at  the  top  with 
shielding  so  that  the  lower  edge  of  the  shield  is  at  or  below  the  center  line  of  the 
light  source  or  lamp  so  as  to  minimize  the  light  rays  emitted  above  the  horizontal 
plane. 

GLARE  -  Light  emitted  from  a  lamp  with  intensity  great  enough  to  produce  a 
reduction  in  a  typical  viewer's  ability  to  see. 

LAMP  -  A  bulb,  which  is  a  component  of  a  light  fixture.  It  consists  of  an  outer 
glass  envelope  and  a  metal  base  enclosing  a  filament  or  arc  tube  and  electrodes. 

LIGHT  FIXTURE  -  A  lighting  device  that  may  be  secured  to  a  wall,  ceiling, 
pole,  or  post  and  is  used  to  hold  one  or  more  lamps.  Lighting  fixtures  are  designed 
to  distribute  the  light,  to  position  and  protect  the  lamp(s),  and  to  connect  the 
lamp(s)  to  the  electrical  power  supply. 

LIGHT  TRESPASS  -  The  shining  of  direct  light  produced  by  a  light  fixture  onto 
an  abutting  lot,  parcel,  or  street. 

MUNICIPAL  WIND  FACILITY  -  Any  wind  facility  on  Town-ovmed  property 
or  take  any  action  relative  thereto. 

By  Planning  Board 

Summary: 

This  article  amends  the  definitions  section  of  the  Town  of  Eastham' s  Zoning  By-laws  by 

adding  critical  definitions  which  will  assist  in  clarifying  limitations  related  to  municipal 

wind  facilities  and  outdoor  lighting  . 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  7-2 

PLANNING  BOARD:  6-0 

(2/3  vote  required) 

ARTICLE  29 

To  see  if  the  Town  will  vote  to  amend  Section  XIII  of  the  Town  of  Eastham  Zoning  By- 
laws by  adding  after  G.4,  the  following  section: 

G.5.  Control  of  Glare  and  Light  Trespass. 

A.  To  the  greatest  extent  feasible,  all  light  fixtures  shall  be  equipped  with 
whatever  shielding,  lenses,  or  cutoff  devices  are  necessary  to  eliminate  light 
trespass  onto  any  street  or  abutting  lot  or  parcel  and  to  minimize  glare  to 
persons  on  any  street  or  abutting  lot  or  parcel. 

B.  All  Ught  fixtures,  regardless  of  their  mtended  use  or  mounting  configuration, 
shall  be  fully  shielded,  and  directed  downward,  except  that  architectural 
features  such  as  building  sections,  spires,  American  flags,  or  landscaping 
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features  may  be  up-lit  to  a  limited  extent,  provided  that  the  applicant 
demonstrates  that  glare  and  light  trespass  are  minimized  to  the  extent 
reasonably  possible  and  consistent  with  the  purposes  of  this  bylaw. 

C.  All  light  fixtures  shall  also  be  positioned  on  the  site  so  as  to  direct  light  into 
the  site,  lot  or  parcel  and  away  from  the  property  boundaries  of  the  site  and 
away  from  abutting  properties; 

or  take  any  action  relative  thereto. 

By  Planning  Board 

Summary: 

This  article  will  require  proper  placement  and  shielding  for  outdoor  lighting  for  new 

projects.  The  Site  plan  review  provisions  of  the  bylaw  will  make  use  of  these  stated 

limits  when  reviewing  new  projects. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  8-1 

PLANNING  BOARD:  6-0 

(2/3  vote  required) 


ARTICLE  30 

To  see  if  the  Town  will  vote  to  amend  Section  XII. G  of  the  Town  of  Eastham  Zoning 
By-laws  by  removing  the  following  words  from  the  first  sentence,  after  the  word 
Authority,  "under  Sections  XIII,  XX  and  XXI  of  this  by-law,"  so  that  it  reads  as  follows: 
G.  The  Planning  Board  when  sitting  as  a  Special  Permit  Granting  Authority  may 
impose  a  reasonable  fee  on  the  applicant  for  the  employment  of  outside 
consultants.  Upon  the  selection  of  an  outside  consultant  by  majority  vote  of 
the  Plarming  Board,  the  applicant  has  30  days  to  appeal  the  selection  to  the 
Board  of  Selectmen  pursuant  to  the  grounds  set  forth  in  M.G.L.  c.  44,  sec. 
53G; 

or  take  any  action  relative  thereto. 

By  Plarming  Board 

Summary: 

This  article  will  allow  the  use  of  outside  consultants  when  the  Planning  Board  is  acting  as 
the  Special  Permit  Granting  Authority.   This  provision  was  previously  adopted  but  its 
application  was  limited  to  Commercial  Site  Plan  Approval  and  Wind  Energy  projects. 
State  statute  allows  the  hiring  of  such  experts  at  the  expense  of  the  applicant. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-1 
PLANNING  BOARD:  6-0 
(2/3  vote  required) 


ARTICLE  31 

To  see  if  the  Town  will  vote  to  amend  the  Town  of  Eastham  Zoning  By-laws  by  deletmg 
Section  XIII. B  in  its  entirety,  and  replacing  it  with  the  following: 

B.  PROJECTS  REQUIRING  SITE  PLAN  SPECIAL  PERMITS: 

1 .  No  building  permit  shall  be  issued  for  any  of  the  following  uses  unless 
a  Site  Plan  Special  Permit  has  been  granted  by  the  Planning  Board. 
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The  Planning  Board  shall  not  issue  a  special  permit  until  all  necessary 
zoning  relief  has  been  granted  from  the  Zoning  Board  of  Appeals. 

Or  take  any  action  relative  thereto. 

By  Plarming  Board 

Summary: 

This  article  will  reverse  the  order  in  which  permits  are  sought.    Applicants  will  be 

allowed  to  seek  zoning  board  approval  of  projects,  if  necessary,  before  incurring  the 

expense  of  the  more  complex  Site  Plan  Review  process. 

BOARD  OF  SELECTMEN:  5-0 

FINANCE  COMMITTEE:  9-0 

PLANNING  BOARD:  7-0 

(2/3  vote  required) 


ARTICLE  32 

To  see  if  the  Town  will  vote  to  amend  Chapter  13  Section  1  of  the  Eastham  Bylaws  by 

eliminating  the  word  parking  so  that  the  section  reads  as  follows: 

It  shall  be  unlawful  for  any  person  to  consume  alcoholic  beverages  on  public 
highways  or  in  public  parldng  places  including  vehicles  thereon  within  the  town 
of  Eastham. 

or  take  any  other  action  relative  thereto: 

By  Board  of  Selectmen/Police  Department 

Summary: 

This  change  is  to  correct  a  minor  typographical  error  limiting  unlawful  consumption  of 
alcoholic  beverage  consumption  to  parking  places  instead  of  as  intended,  in  public  places. 
BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  8-0 


ARTICLE  33 

To  have  the  Alternative  Energy  Committee,  or  other  entity,  research  the  feasibility  and 
financial  reward  of  installing  one  or  more  utility-scale  wind  turbines,  with  location  and 
aesthetic  considerations.  Also,  to  research  the  benefits  of  joining  the  Cape  and  Vineyard 
Electric  Cooperative,  especially  as  regards  to  reduced  and  fixed  electric  rates  for  local 
residents;  or  take  any  action  relative  thereto: 

By  Petition 

BOARD  OF  SELECTMEN:  5-0 
FINANCE  COMMITTEE:  9-0 


ARTICLE  34 

To  see  if  the  Town  will  vote  to  purchase  water  from  the  Town  of  Orleans  and  establish  a 
water  system  for  the  Town  and  to  appropriate  $4,000,000  for  establishing  such  a  system 
for  the  Town,  including,  without  limitation,  the  construction  of  water  towers,  the  laying 
and  relaying  of  water  mains,  the  purchase  and  installation  of  water  meters,  fire  hydrants 
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and  other  water  department  equipment,  and  design  and  engineering  and  other  costs 
incidental  thereto;  to  determine  whether  this  appropriation  shall  be  raised  by  borrowing 
from  the  Massachusetts  Water  Pollution  Abatement  Trust  or  otherwise;  to  determine 
whether  any  such  borrowing  shall  be  subject  to  a  Proposition  2  Vz  debt  service  exemption 
vote;  to  determine  whether  the  Board  of  Selectmen  should  be  authorized  to  act  as  water 
commissioners  and  to  exercise  all  of  the  powers  of  water  commissioners  pursuant  to 
General  Laws  chapter  41,  section  69B;  and  to  determine  whether  the  Town  should  accept 
the  provisions  of  General  Laws  chapter  40,  sections  42A  through  421  and  42K  to 
authorize  the  collection  of  water  rates  and  to  permit  the  assessment  of  betterments  for  the 
water  supply  and  water  distributing  system;  to  take  any  action  relative  thereto. 

By  Petition 

BOARD  OF  SELECTMEN:  0-5 
FINANCE  COMMITTEE:  6-3 
(2/3rds  vote  required) 


ARTICLE  35 

To  see  if  the  Town  will  accept  the  published  reports  of  the  Town  officers  as  printed  and  made 
available  to  the  public  in  the  2008  Town  of  Eastham  Annual  Report,  and  to  hear  any  unpublished 
reports  of  committees  and  to  do  or  act  on  anything  which  may  legally  come  before  this  meeting. 
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You  are  directed  to  serve  this  Warrant  by  posting  attested  copies  thereof  at  the  Post  Office  in 
Eastham  and  North  Eastham  fourteen  days  at  least  before  the  date  of  holding  said  meeting. 


Hereof,  fail  not  and  make  due  return  of  this  Warrant  and  your  doings  thereon  to  the  Town  Clerk 
at  the  time  and  place  of  holding  said  meeting. 

Given  under  our  hands  and  seals  this  10'*'  day  of  April  in  the  year  of  our  Lord,  Two  Thousand  and 
Nine. 


Linda  S.  Burt 

Chair 


Martin  F.  McDonald 

Vice  Chair 


Carol  F.  Martin 


David  W.Schropfer 


Clerk 


Aimee  J^Eckman 
BOARD  OF  SELECTMEN 


Greetings: 


In  pursuance  of  the  conditions  of  the  foregoing  warrant,  I  have  posted  attested  copies,  one  each 
at  the  Post  Office  in  Eastham  and  North  Eastham  fourteen  days  before  time  of  said  meeting. 


Constable 

A  True  Copy  Attest: 

Lillian  Lamperti,  Town  Clerk 
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PROCEDURES  FOR  TOWN  MEETING 


In  accordance  with  Section  2-8-2  of  the  Eastham  Town  Charter  the  following  procedures  will  be 
followed: 

1 .  The  Open  Town  Meeting  shall  be  the  Legislative  branch  of  the  municipal  government  of  the 
Town  of  Eastham,  as  set  forth  in  the  Charter,  Section  1-6. 

2.  Every  registered  voter  wishing  to  speak  at  Town  Meeting  shall  proceed  to  one  of  the 
available  microphones.  Once  recognized  the  voter  shall  give  his  or  her  name  and  address,  speak 
to  the  question  for  not  more  than  three  minutes,  and  shall  not  speak  again  until  all  those  wishing 
to  speak  thereon  have  done  so.  See  Section  2-8-3  of  the  Charter  for  exceptions-persons  making 
the  motion  and  persons  required  to  be  in  attendance  under  Section  2-8-1. 

3.  Eastham  taxpayers  who  are  not  registered  voters  may  only  speak  at  Town  Meeting  if 
permitted  by  majority  consent  of  voters.  Consent  will  be  requested  when  any  non-resident  has 
identified  himself/herself  in  advance  to  the  Moderator. 

4.  Registered  voters  will  be  seated  first.  Special  seating  may  be  available  for  non-registered 
parties;  however,  that  seating  will  be  made  available  only  after  the  Town  Clerk  has  determined 
that  there  are  an  adequate  number  of  seats  for  all  registered  voters  in  attendance.  Voters  who  sit 
in  the  Non- Voter  Section  will  not  have  their  votes  counted. 

5.  Discussion  on  each  article  in  the  Town  Warrant  shall  terminate  when  there  is  no  one  wishing 
to  speak  on  said  article  or  the  discussion  becomes  redundant  in  the  opinion  of  the  Moderator,  or 
someone  is  recognized  and  moves  the  question,  or  a  motion  to  limit  or  extend  debate  has  been 
approved  by  a  2/3  vote  of  Town  Meeting. 

6.  Votes  may  be  taken  by  voice  (Majority  to  be  determined  by  the  Moderator)  or  by  a  show  of 
hands.  Articles  or  motions  requiring  a  2/3  vote  will  be  by  hand  count  unless  unanimous.  It  takes 
seven  Town  Meeting  members  to  question  the  results  of  a  voice  vote.  If  seven  so  question  the 
results  of  a  voice  vote,  we  will  move  to  an  immediate  hand  count. 

7.  Only  persons  who  have  voted  on  the  prevailing  side  may  move  to  reconsider  an  article. 
Reconsideration  of  an  article  may  occur  only  on  the  same  night  during  which  the  article  was 
considered. 

8.  TOWN  MEETING  TIME,  A  Handbook  of  Parliamentary  Law,  Third  Edition,  2001,  published 
by  and  for  the  Massachusetts  Moderators  Association,  is  the  parHamentary  handbook  that  will  be 
used  to  guide  Eastham  Town  Meetings. 

9.  The  only  persons  allowed  in  the  foyer  at  Town  Meeting  will  be  Registrars,  Checkers  and 
voters.  Persons  with  handouts  of  any  nature  must  be  outside  the  building  or  in  a  designated  area. 

These  provisions  address  issues  that  commonly  arise  at  Town  Meeting,  but  do  not  purport  to 
address  all  issues  that  may  arise. 


PLEASE  BE  COURTEOUS  BY  ALLOWING  EACH  SPEAKER  TO  PRESENT  THEIR 
IDEAS  WITHOUT  INTERRUPTION. 
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Minutes  for  the  Annual  Town  Meeting  held  May  4,  2009 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  at  the  Nauset  Regional  High 
School  Auditorium  to  vote  on  the  following  articles  with  actions  as  noted.  The  Moderator  called  the 
meeting  to  order  at  7:10  p.m.  with  a  quorum  of  211  voters  present.  A  moment  of  silence  was  observed  in 
memory  of  former  Selectman  Kenelm  Collins.  The  Clerk  read  the  call  of  Town  Meeting. 

Article  1 .  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  raise  and  appropriate  $1,200 
for  Greenhead  Fly  Control  as  authorized  by  Section  24,  Chapter  252  of  the  General  Laws,  and  authorize 
the  Town  Treasurer  to  pay  said  appropriation  into  the  State  Treasury. 

Passed  -  Declared  unanimous  vote  by  Moderator 


Article  2.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  assume  liability  in  the  manner 
provided  by  Sections  29  and  29A  of  Chapter  91  of  the  General  Laws,  as  most  recently  amended  for  all 
damages  that  may  be  incurred  by  the  department  of  Environmental  Protection  of  Massachusetts  for  the 
improvement,  development,  maintenance  and  protection  of  tidal  and  non-tidal  rivers  and  streams,  great 
ponds,  harbors,  tidewaters,  foreshore  and  shores  along  a  beach,  in  accordance  with  Section  1 1  of  Chafer 
91  of  the  General  Laws,  and  authorize  the  Selectmen  to  execute  and  deliver  a  bond  of  indemnity  therefore 
to  the  Commonwealth  of  Massachusetts. 

Passed  -  Declared  unanimous  vote  by  Moderator 


Article  3.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  accept  the  provisions  of 
General  Law,  Chapter  71,  Section  16B,  which  would  reallocate  the  sum  of  member  towns'  funding 
obligation  for  the  Nauset  Regional  School  District  in  accordance  with  the  Regional  Agreement  rather  than 
the    ducation  Reform  Formula,  so-called  for  fiscal  year  201 1. 

Passed  -  Declared  majority  vote  by  Moderator 


Article  4.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  reauthorize  the  Council  On 
Aging/Adult  D?v  Center  Revolving  Account,  through  the  Town  Accountant's  office,  in  accordance  with 
Massachusetts  <eneral  laws,  Chapter  44,  Section  53E  Vi  to  be  expended  under  the  direction  of  the 
Council  On  Aging  director  in  order  to  place  anticipated  revenues  collected  from  program  income  which 
shall  be  used  to  further  the  operation  of  programs  under  the  Council  On  Aging/Adult  Day  Care,  and  to 
establish  the  limit  on  expenditures  from  said  account  for  Fiscal  Year  2010  at  $15,000. 

Passed  -  Declared  unanimous  vote  by  Moderator 
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Article  5.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  reauthorize  the  Recreation 
Bottles  and  Cans  Revolving  Account,  through  the  Town  Accountant's  office,  in  accordance  with 
Massachusetts  General  Laws,  Chapter  44,  Section  53 E  '/2  to  be  expended  under  the  direction  of  the  Beach 
and  Recreation  Administrator  in  order  to  place  anticipated  revenues  collected  from  recycling  of  returnable 
bottles  and  cans  which  shall  be  used  to  further  the  operation  of  programs  under  the  Beach  and  Recreation 
department,  and  to  establish  the  limit  of  expenditures  from  said  account  for  Fiscal  Year  2010  at  $10,000. 

Passed  -  Declared  unanimous  vote  by  Moderator 


Article  6.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  reauthorize  the  Board  of 
Selectmen  to  establish  a  Home  Composting  Bin/Recycling  Account,  through  the  Town  Accountant's 
office,  in  accordance  with  Massachusetts  General  Laws,  Chapter  44,  Section  53E  '/2  to  be  expended  under 
the  direction  of  the  Board  of  Selectmen  or  their  designee,  in  order  to  place  anticipated  revenues  collected 
from  the  sale  of  compost  bins  which  shall  be  used  to  purchase  additional  compost  bins,  advertise  the 
availability  of  such  bins,  or  undertake  recycling  related  activities  and  to  establish  the  limit  on 
expenditures  from  said  account  for  FY2010,  at  $9,000. 

Passed  -Declared  unanimous  vote  by  Moderator 


Article  7.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  and  transfer  from 
Free  Cash  $97,294  to  pay  the  Town  of  Eastham's  share  of  capital  expenses  for  Nauset  Regional  School 
District  for  capital  improvements  in  FY  10,  replacement  of  the  heating  system  at  the  high  school  as 
previously  shown  on  the  multi-year  capital  improvement  plan  for  the  Nauset  Regional  School  District. 

Passed  -  Declared  unanimous  vote  by  Moderator 


Article  8.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  and  transfer  from 
free  cash  so  called,  $50,000  to  the  Stabilization  Fund  as  provided  under  General  Law  40,  5B. 

Passed  by  necessary  2/3  vote  as  declared  by  Moderator 


Article  9.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  apply  for  membership  in  the 
Cape  &  Vineyard  Electric  Cooperative,  Inc.  under  such  terms  and  conditions  as  may  be  appropriate. 

Passed  -  Declared  majority  vote  by  Moderator 
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Article  10.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  and  transfer  from 
Free  Cash  $10,000  to  the  Eastham  Promotions  Fund  to  be  expended  by  the  Visitor  Services  Board  on  the 
following  items:  $7,500  for  Monday  concerts  including  sound  system  rental  and  promotional  materials, 
$600  for  beautification  projects  including  donation  to  EFFI  (Island  Plantings)  and  holiday  decorations  and 
$750  for  holiday  decorations,  and  $1,150  for  bikeway  trail  maps. 

Passed  -  Declared  majority  vote  by  Moderator 


Article  11.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  fix  the  salary  and 
compensation  of  all  elected  officials  of  the  Town  as  provided  by  Section  108,  Chapter  41  of  the  General 
Laws  as  amended,  and  further  to  raise  and  appropriate  $142,990  for  the  following  positions: 

Moderator  $  150.00 

Town  Clerk  $61,610.00 

Treasurer/Tax  Collector  $  73,730.00 

Selectmen  (5)  $1,500  each  $  7,500.00 

Total  $142,990.00 

Passed  -  Declared  majority  vote  by  Moderator 


Article  12.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  set  the  operating  budget  at 
$19,005,006,  and  further  to  meet  this  appropriation. 

Raise  and  appropriate  and  use  estimated  receipts  totaling  $18,599,163 

Appropriate  and  transfer  from  the  ambulance  receipts  reserved  account  $125,000  to  Line  32  Fire 
Salaries  and  $70,476  to  Line  34  Fire  Capital 

Appropriate  and  transfer  frorn  the  Windmill  receipts  reserved  account  $1,000  to  line  76 
Appropriate  and  transfer  from  the  Septic  Loan  Betterment  Account  $20,401  Line  83 
Appropriate  and  transfer  from  Free  Cash  $61,000  to  Line  88  Retirement  Assessment 
Appropriate  and  transfer  from  Free  Cash  $127,966 

And  further  the  Town  appropriate  and  transfer  from  Free  Cash  (dog  receipts)  an  additional  $2,500 
to  Line  74 

Passed  -  Declared  unanimous  vote  by  Moderator 


Article  13.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  expend  $53 1,400  and  to  meet 
this  appropriation,  the  Town  vote  to  appropriate  and  transfer  from  Free  Cash  $473,400;  appropriate  and 
transfer  from  Ambulance  Receipts  Reserved  $10,000;  appropriate  and  transfer  from  Boat  Excise  Receipts 
$8,000;  and  raise  and  appropriate  $40,000  for  the  purposes  of  acquiring  the  items  and  undertaking  the 
improvements  as  printed  in  the  warrant. 

Passed  -  Declared  unanimous  vote  by  Moderator 
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Article  14.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  vote  in  accordance  with  the 
requirements  of  the  Town  of  Eastham  Home  Rule  Charter  6-6A  to  accept  the  Capital  Improvement  Plan 
for  FY2011-FY2015  as  printed  in  the  warrant. 


Passed  -  Declared  majority  vote  by  Moderator 


Article  15.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  and  transfer  from 
Free  Cash  the  sum  of  $121,830  to  cover  additional  expenses  incurred  for  FY2009  to  the  following 
accounts: 


Article  16.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  and  transfer 
from  Free  Cash  $75,000,  for  the  period  beginning  July  1,  2009,  to  be  set  aside  for  the  purpose  of  funding 
wage  increases  for  union  and  non-union  employees  as  printed  in  the  warrant. 


Article  17.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  three 
million  one  hundred  and  fifty  thousand  dollars  to  finance  the  costs  to  complete  the  permit 
requirements  for  a  town- wide  mimicipal  water  system,  including  without  limitation  all  costs 
thereof  as  defined  in  Section  1  of  Chapter  29C  of  the  General  Laws;  that  to  meet  this 
appropriation  the  Treasurer  with  the  approval  of  the  Board  of  Selectmen  is  authorized  to  borrow 
three  million  one  hundred  and  fifty  thousand  dollars  ($3,150,000)  under  Chapter  44  of  the 
General  Laws  and/or  Chapter  29C  of  the  General  Laws  or  any  other  enabling  authority;  that  the 
Treasurer  with  the  approval  of  the  Board  of  Selectmen  is  authorized  to  borrow  all  or  a  portion  of 
such  amount  from  the  Massachusetts  Water  Pollution  Abatement  Trust  established  pursuant  to 
Chapter  29C  and  in  connection  therewith  to  enter  into  a  loan  agreement  and/or  security 
agreement  with  the  Trust  and/or  otherwise  to  contract  with  the  Trust  and  the  Department  of 
Environmental  Protection  with  respect  to  such  loan  and  for  any  federal  or  state  aid  available  for 
the  project  or  for  the  financing  thereof;  and  that  the  Board  of  Selectmen  is  authorized  to  enter 
into  a  project  regulatory  agreement  with  the  Department  of  Environmental  Protection  to  expend 
all  funds  available  for  the  project  and  to  take  any  other  action  necessary  to  carry  out  the  project; 
provided,  however,  that  this  vote  shall  not  take  effect  imtil  the  town  votes  to  exempt  from  the 
limitation  on  total  taxes  imposed  by  G.L.c.59,  Section  21C  (Proposition  2  14)  amounts  required 
to  pay  the  principal  of  and  the  interest  on  the  borrowing  authorized  by  this  vote. 


Line  27,  Bulk  Fuel 

Line  55  Snow  &  Ice  Expense 

Line  56  Street  lighting  Expense 


$75,000 
$45,330 
$  1,500 


Passed  -  Declared  unanimous  vote  by  Moderator 


Passed  -  Declared  majority  vote  by  Moderator 


Passed  by  necessary  2/3  vote  as  declared  by  Moderator 
2 1 6  votes  needed  for  passage 
Hand  Count:  Yes  263  No  61 
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Article  18.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  vote  to  reserve  from  the 
FY2010  estimated  Community  Preservation  revenues  the  following  amounts: 

Open  Space  Reserve  $  62,505 

Historical  Reserve  $  62,505 

Affordable  Housing  $  62,505 

Budgeted  Reserve  for  Appropriation  $437,535 

Passed  -  Declared  majority  vote  by  Moderator 


Article  19.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  and  transfer 
from  the  Community  Preservation  Historic  Reserve  $18,900  to  the  Community  Preservation  Gravestone 
Conservation  Account  for  the  preservation,  restoration  and  rehabilitation  of  the  Cove  Burying  Ground  and 
Bridge  Road  Cemetery  including  restoration  of  gravestones  in  Bridge  Road  Cemetery,  and  a  ground 
penetrating  radar  (GPR)  study  of  the  Cove  Burying  Ground  and  Bridge  Road  Cemetery  to  locate  meeting 
house  building  remnants,  lost  graves  and  markers;  with  a  copy  of  the  restoration  project  and  the  GPR 
study  to  be  submitted  to  the  Community  Preservation  Act  Committee. 

Passed  -  Declared  majority  vote  by  Moderator 


Article  20.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  appropriate  and  transfer 
from  the  Community  Preservation  Fund  Balance  $20,000  to  the  Community  Preservation  Administrative 
Expense  Account  for  the  purpose  of  administrative  expenses. 

Passed  -  Declared  unanimous  vote  by  Moderator 


Article  21.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  vote  to  appropriate  and 
transfer  from  Free  Cash  $12,000  to  be  given  to  the  Eastham  Chamber  of  Commerce  as  a  grant  to  help 
support  operations  of  the  hiformation  Booth. 

Passed  -  Declared  unanimous  vote  by  Moderator 


Article  22.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  authorize  the  Board  of 
Selectmen  to  petition  the  General  Court  pursuant  to  the  adoption  of  a  town  bylaw  to  permit  the  collection 
of  a  room  occupancy  rental  tax  under  Chapter  64  Mass  Generals  Laws. 

Article  failed  to  pass  required  majority  vote  as 
Declared  by  Moderator 
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Article  23.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  vote  to  accept  the 
provisions  of  MGL  Chapter  40  Section  57  and  pursuant  to  this  statue  adopt  this  bylaw: 

In  accordance  with  the  provisions  of  M.G.L.,  C.40,  §  57,  as  amended,  the  Town  may  deny  any 
application  for,  or  revoke  or  suspend  a  building  permit,  or  any  local  license  or  permit,  including 
renewals  and  transfers,  issued  by  any  board,  officer,  department  for  any  person,  corporation  or 
business  enterprise  who  has  neglected  or  refused  to  pay  any  local  taxes,  fees,  assessments, 
betterments  or  any  other  municipal  charges,  including  amounts  assessed  under  the  provisions  of 
M.G.L.  c.40  §  2 ID  or  with  respect  to  any  activity,  event  or  other  matter  which  is  the  subject  of 
such  license  or  permit  and  which  activity,  event  or  matter  is  carried  out  or  exercised  or  is  to  be 
carried  out  or  exercised  on  or  about  real  estate  whose  owner  has  neglected  to  pay  any  local  taxes, 
fees,  assessments,  betterments  or  any  other  municipal  charges. 

A.  The  tax  collector  or  other  municipal  official  responsible  for  records  of  all  municipal 
taxes,  assessments,  betterments  and  other  municipal  charges,  hereinafter  referred  to  as  the 
"tax  collector,"  shall  annually  furnish  to  each  department,  board,  commission  or  division, 
hereinafter  referred  to  as  the  "licensing  authority,"  that  issues  licenses  or  permits, 
including  renewals  and  transfers,  a  list  of  any  person,  corporation  or  business  enterprise, 
hereinafter  referred  to  as  the  "party,"  that  has  neglected  or  refused  to  pay  any  local  taxes, 
fees,  assessments,  betterments  or  other  municipal  charges  for  not  less  than  a  twelve- 
month period,  and  that  such  party  has  not  filed  in  good  faith  a  pending  application  for  an 
abatement  of  such  tax  or  pending  petition  before  the  Appellate  Tax  Board. 

B.  The  licensing  authority  may  deny,  revoke  or  suspend  any  license  or  permit  which  it 
has  the  authority  to  issue,  including  renewals  and  transfers,  of  any  party  whose  name 
appears  on  said  list  furnished  to  the  licensing  authority  from  the  tax  collector;  provided, 
however,  that  written  notice  is  given  to  the  party  and  the  tax  collector  as  required  by 
applicable  provisions  of  law  and  the  party  is  given  a  hearing,  to  be  held  not  earlier  than 
fourteen  (14)  days  after  said  notice.  Said  list  shall  be  prima  facie  evidence  for  denial, 
revocation  or  suspension  of  said  license  or  permit  to  any  party.  The  tax  collector  shall 
have  the  right  to  intervene  in  any  hearing  conducted  with  respect  to  such  license  denial, 
revocation  or  suspension.  Any  findings  made  by  the  licensing  authority  with  respect  to 
such  license  denial,  revocation  or  suspension  shall  be  made  only  for  the  purpose  of  such 
proceeding  and  shall  not  be  relevant  to  or  introduced  in  any  other  proceeding  at  law, 
except  for  any  appeal  from  such  license  denial,  revocation  or  suspension.  Any  license  or 
permit  denied,  suspended  or  revoked  under  this  bylaw  shall  not  be  reissued  or  renewed 
until  the  licensing  authority  receives  a  certificate  issued  by  the  tax  collector  that  the  party 
is  in  good  standing  with  respect  to  any  and  all  local  taxes,  fees,  assessments,  betterments 
or  other  municipal  charges,  payable  to  the  municipality  as  the  date  of  issuance  of  said 
certificate. 

C.  Any  party  shall  be  given  an  opportunity  to  enter  into  a  payment  agreement,  thereby 
allowing  the  licensing  authority  to  issue  a  certificate  indicating  said  limitations  to  the 
license  or  permit,  and  the  validity  of  said  license  shall  be  conditioned  upon  the 
satisfactory  compliance  with  said  agreement.  Failure  to  comply  with  said  agreement  shall 
be  grounds  for  the  suspension  or  revocation  of  said  license  or  permit;  provided,  however, 
that  the  holder  be  given  notice  and  a  hearing  as  required  by  applicable  provisions  of  law. 

D.  The  Board  of  Selectmen  may  waive  such  denial,  suspension  or  revocation  if  it  finds 
that  there  is  no  direct  or  indirect  business  interest  by  the  property  owner,  its  officers  or 
stockholders,  if  any,  or  members  of  his  immediate  family,  as  defined  in  M.G.L.A.  C.  268, 
§  1,  in  the  business  or  activity  conducted  in  or  on  said  property. 
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E.  As  limited  by  Chapter  40  Section  57,  this  bylaw  shall  not  apply  to  licenses  and 
permits  for  the  following:  open  burning,  bicycles  permits,  sales  of  articles  for 
charitable  purposes,  children  work  permits,  chubs,  associations  dispensing  food  or 
beverage,  dog  licenses,  fishing,  hunting,  trapping  licenses,  marriage  licenses,  and 
theatrical  events,  public  exhibition  permits. 

Passed  -  Declared  majority  vote  by  Moderator 


Article  24.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  vote  to  amend  the  Town 
of  Eastham  Code,  Chapter  96  Noise,  by  deleting  Section  96-2  Violations  and  Penalties  in  its  entirety  and 
in  its  place  adopting  fines  and  penalties  for  violation  of  this  bylaw  as  follows: 

delete  in  its  entirety  Section  96-2  Violations  and  Penalties,  which  reads  as  follows: 

96-2     Any  person  violating  this  bylaw  shall  be  punished  by  a  fine  of  not  more  than  $50  for  each 
offense.  Prior  to  any  action  being  taken  under  this  bylaw,  a  copy  of  said  bylaw  will  be  delivered 
to  the  location  of  the  alleged  violation  and  shall  be  considered  a  warning. 

and  replace  it  with  the  following: 

96-2  Any  person  or  persons  violating  this  bylaw  shall  be  punished  as  follows: 
First  Offense  -  Warning  including  delivery  of  a  copy  of  this  bylaw. 
Second  and  subsequent  offense(s)  -  $100  fine. 

Passed  -  Declared  majority  vote  by  Moderator 

Article  25.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  vote  to  amend  the 
Eastham  Zoning  By-laws  by  adding  a  new  Section  20  concerning  General  Wind  Facilities  as  follows: 

Section  XX  -  General  Wind  Facilities  (WFs) 

A.  Purpose  and  Intent. 

It  is  the  express  purpose  of  this  section  to  accommodate  Wind  Facilities  (WFs)  in  appropriate  land- 
based  locations,  while  protecting  public  health,  safety,  welfare,  the  character  of  neighborhoods, 
property  values,  preservation  of  environmental,  historical  and  scenic  resources  and  minimizing 
adverse  impacts  of  WFs.  All  WFs  shall  require  issuance  of  a  special  permit  by  the  Planning  Board, 
acting  as  the  Special  Permit  Granting  Authority  (SPGA)  under  Section  XIII  of  the  Eastham  Zoning 
By-law.  This  section  is  intended  to  be  used  in  conjunction  with  other  regulations  adopted  by  the 
Town,  including,  but  not  limited  to,  historic  district,  special  permit,  conservation  and  other  applicable 
by-laws  and  regulations  designed  to  encourage  appropriate  land  use  and  environmental  protection. 
Further,  it  is  the  express  intent  of  this  section  that  any  special  permit  hereunder  granted  runs  with  the 
land  and  that  any  subsequent  owner  of  said  land  be  bound  by  the  terms  and  conditions  of  said  special 
permit. 
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B.  Use  Regulations. 

WFs  shall  require  a  building  permit.  The  construction  of  any  WF  may  be  permitted  in  all  zoning 
districts,  subject  to  issuance  of  a  special  permit  by  the  Planning  Board  and  provided  the  proposed  use 
complies  with  provisions  of  this  section  and  any  other  applicable  provisions  of  this  chapter.  Any 
subsequent  change  or  modification  of  a  WF  shall  be  subject  to  Planning  Board  approval  of  a 
modification  to  the  original  special  permit. 

C.  Dimensional  Requirements 

1.  Type:  Tilt-up  towers,  fixed-guyed  towers,  free  standing  towers,  or  other  designs  may  be  considered 
for  approval. 

2.  Setback:  The  base  of  any  WF  shall  be  set  back  from  any  property  line  or  road  layout  line  by  not  less 
than  one-hundred  percent  (100%)  of  the  proposed  height  of  the  WF.  Guy  wires  or  any  WF-related 
construction  not  wholly  below  grade,  as  may  be  required  by  the  proposed  design,  shall  be  set  back  at 
least  twenty  (20)  feet  from  property  lines,  and  thirty  (30)  feet  from  road  layout  lines. 

3.  Height:  No  WF  may  exceed  seventy-five  (75)  feet  in  height,  except  in  District  C  where  they  may  not 
exceed  one-hundred  ( 1 00)  feet. 


District 

A 

B 

C 

D 

E  J 

F 

G 

H 

Height 

75' 

75' 

100' 

75' 

75' 

75' 

75' 

75' 

D.  General  Requirements. 

1.  Proposed  WFs  shall  be  consistent  with  all  applicable  local,  state  and  federal  requirements,  including 
but  not  limited  to  all  applicable  electrical,  construction,  noise,  safety,  environmental  and 
communications  requirements. 

2.  Maintenance  Plan  -  Appearance  and  Operation.  A  written  maintenance  plan  shall  be  submitted  with 
the  application  for  a  special  permit  for  review  and  approval  by  the  SPGA  and  shall  be  made  a 
condition  of  said  special  permit.  The  maintenance  plan  shall  include: 

a.  Planned  shutdowns.  All  planned  shutdowns  for  more  than  three  (3)  months  shall  be 
outlined  in  the  maintenance  plan.  The  WF  will  not  be  considered  abandoned  during  these 
planned  shutdown  periods. 

b.  General  maintenance.  The  general  maintenance  of  the  WF  as  recommended  by  the 
manufacturer  shall  be  included  in  the  maintenance  plan. 

c.  Maintenance  of  appearance  of  exterior  of  the  WF. 

3.  Complaints.  Upon  written  notification  of  a  complaint  detailing  non-compliance  with  the  terms  of  the 
special  permit  or  the  requirements  of  this  chapter,  the  Building  Inspector  or  his  designee  shall  record 
the  filing  of  such  complaint  and  shall  promptly  investigate  the  complaint.  If  the  Building  Inspector 
determines  that  the  WF  is  not  in  compliance,  the  owner  of  the  property  shall  be  notified  in  writing  to 
correct  the  violation.  If  the  violation  is  not  remedied  within  thirty  (30)  days  from  the  date  of 
notification,  the  Building  Inspector  may  require  the  WF  be  rendered  inactive  and  shall  remain  so  until 
such  time  as  the  Building  Inspector  determines  the  WF  is  in  compliance. 

If,  upon  investigation  of  said  complaint,  the  Building  Inspector  determines  that  the  WF  is  operating  in 
compliance  with  the  special  permit  and  the  requirements  of  this  chapter,  notice  in  writing  shall  be 
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provided  to  the  person  who  has  filed  such  complaint  and  to  the  owner  of  the  property  stating  that  no 
further  action  is  required,  all  within  thirt>'  (30)  days  of  the  receipt  of  the  written  notification  of 
complaint. 

4.  Professional  consulting  fees.  The  SPGA  may  retain  a  technical  expert  /  consultant  to  review  and 
verify  information  submitted  by  the  applicant.  The  cost  for  such  a  technical  expert  /  consultant  shall 
be  at  the  expense  of  the  applicant  pursuant  to  Section  XIl.G  of  the  Eastham  Zoning  By-law. 

5.  All  building-mounted  turbine  applications  shall  be  accompanied  by  a  written  certification  by  a 
licensed  structural  engineer  that  states  that  the  structure  to  which  the  turbine  is  to  be  fastened  is  sound 
and  safely  able  to  withstand  the  installation  and  continued  operation  of  the  turbine. 

E.  Design  Standards 

1.  Visual  Impact.  The  applicant  shall  demonstrate  through  project  siting,  facility  design  and  proposed 
mitigation  that  the  WF  minimizes  any  impact  on  the  visual  character  of  surrounding  neighborhoods 
and  the  community.  This  may  include,  but  not  be  limited  to,  information  regarding  site  selection, 
turbine  design,  buffering  and  lighting.  All  electrical  conduits  shall  be  underground. 

2.  Color.  WFs  shall  be  of  non-reflective  muted  colors  that  blend  with  the  sky,  without  graphics  or  other 
decoration.  A  single  color  shall  be  used  on  the  blades  and  a  single  color  on  the  tower. 

3.  Equipment  Shelters.  All  equipment  necessary  for  monitoring  and  operation  of  the  WF  shall  be 
contained  within  the  turbine  tower.  If  this  is  infeasible,  at  the  discretion  of  the  SPGA,  ancillary 
equipment  may  be  located  outside  the  tower,  provided  it  is  either  contained  within  an  underground 
vault  or  enclosed  within  a  structure  or  behind  a  year-round  landscape  or  vegetated  buffer. 

4.  Lighting  and  Signage. 

a.  Wind  turbines  shall  be  lighted  only  if  required  by  the  Federal  Aviation  Administration 
(FAA).  The  applicant  shall  provide  a  copy  of  the  FAA's  determination  to  establish  the 
required  markings  and/or  lights  for  the  structure. 

b.  Lighting  of  equipment,  structures  and  any  other  facilities  on  site  (including  lighting  required 
by  the  FAA,  if  possible)  shall  be  shielded  from  abutting  properties. 

c.  No  signage  except  as  allowed  by  the  SPGA. 

5.  Guy  Wires.  Guy  wires  utilized  in  the  construction  of  any  tower  shall  be  left  totally  unadorned. 
Nothing  shall  be  hung  from  or  attached  to  said  wires,  except  that,  in  order  to  prevent  unintended 
contact  by  persons  who  may  be  on  the  site,  they  may  be  wrapped  with  a  colored  sleeve  only,  which 
shall  extend  to  a  height  not  greater  than  ten  (10)  feet  above  grade. 

F.  Environmental  Standards. 

1.  Sound.  The  WF  and  associated  equipment  shall  not  generate  sound  in  excess  of  ten  (10)  decibels 
(DB)  above  ambient  sound  level  at  the  property  line.  In  order  to  demonstrate  compliance  with  these 
sound  standards,  the  applicant  shall  provide  to  the  SPGA,  as  part  of  the  special  permit  application,  an 
analysis  which  is  consistent  with  Massachusetts  Department  of  Environmental  Protection  guidance 
for  sound  measurement  (310  CMR  7.10). 

2.  Shadow/Flicker  Impact.  WF  shall  be  sited  in  a  manner  that  does  not  result  in  significant  shadowing 
or  flicker  impact.  The  applicant  has  the  burden  of  proving  that  this  effect  does  not  have  significant 
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adverse  impact  on  neighboring  or  adjacent  uses  either  through  shadow/flicker  modeling  and/or  siting 
and/or  landscaping  mitigation. 

G.  Safety  Standards. 

1.  No  hazardous  materials  or  waste  shall  be  discharged  on  the  site  of  any  WF.  If  any  hazardous 
materials  or  waste  is  to  be  used  on  site,  there  shall  be  provisions  for  full  containment  of  such 
materials  or  waste.  The  provisions  of  this  by-law  regarding  Groundwater  Protection  Districts  shall 
apply. 

2.  Climbing  access  to  any  tower  shall  be  limited  by  placing  climbing  apparatus  no  lower  than  ten  (10) 
feet  from  the  ground. 

3.  A  Clear  Area,  being  the  distance  from  the  lowest  point  of  the  blade  tip  to  the  ground,  shall  not  be  less 
than  fifteen  (15)  feet. 

4.  The  wind  turbine  shall  conform  to  FAA  Safety  Standards,  as  amended. 

5.  Building  mounted  turbines  may  require  a  safety  fence  as  determined  by  the  SPGA 

H.  Condemnation 

I.  Upon  a  finding  by  the  Building  Inspector  that  the  WF  has  been  abandoned  or  has  been  left  in 
disrepair  or  has  not  been  maintained  in  accordance  with  the  approved  maintenance  plan,  the  owner  of 
said  WF  shall  be  notified  in  writing  by  certified  mail  that  the  WF  shall  be  brought  up  to  standard.  If 
required  repairs  or  maintenance  are  not  accomplished  within  forty-five  (45)  days  of  the  date  of  said 
notification,  the  WF  shall  be  deemed  condemned  and  shall  be  removed  from  the  site  within  ninety 
(90)  days  thereafter.  The  aforementioned  periods  of  time  may  be  extended  at  the  request  of  the  owner 
and  at  the  discretion  of  the  Building  Inspector.  "Removed  from  site"  shall  mean: 

a.  Removal  of  the  wind  turbine  and  tower,  all  machinery,  equipment,  equipment  shelters,  security 
barriers  and  all  appurtenant  structures  fi-om  the  subject  property; 

b.  Proper  disposal  of  all  solid  or  hazardous  materials  and  wastes  from  the  site  in  accordance  with 
local  and  state  solid  waste  disposal  regulations  and 

c.  Restoration  of  the  location  of  the  wind  energy  conversion  facility  to  its  natural  condition,  except 
that  landscaping  and  grading  may  remain  in  the  after-condition  at  the  discretion  of  the  SPGA. 

2.  If  an  applicant  fails  to  remove  a  WF  in  accordance  with  the  provisions  of  this  section,  the  Town  shall 
have  the  authority  to  enter  the  subject  property  and  physically  remove  and  dispose  of  the  facility.  As  a 
condition  of  the  special  permit,  the  SPGA  may  require  the  applicant  to  provide  a  cash  escrow  account 
or  bond  at  the  time  of  construction  to  cover  the  costs  of  removal  from  the  site,  as  specified  in 
Subsection  1  above,  in  the  event  said  removal  must  be  done  by  the  Town.  The  amount  of  such  escrow 
or  bond  shall  be  equal  to  one-hundred  and  fifty  percent  (150%)  of  the  cost  of  removal  and  disposal  of 
the  WF  and  restoration  of  the  site.  The  applicant  shall  submit  a  fiilly  inclusive  estimate  of  said  costs  as 
part  of  the  special  permit  application.  The  escrow  account  shall  be  maintained  by  the  Town  until  the 
WF  is  removed  by  the  applicant  to  the  satisfaction  of  the  Building  Inspector  or  until,  after  due  notice  to 
the  applicant  pursuant  to  this  by-law,  the  SPGA  determines  that  the  applicant  has  failed  to  take 
appropriate  measures  to  remove  and  dispose  of  the  WF,  whereupon  the  Town  may  utilize  the  sums  in 
said  escrow  account  for  the  purpose  of  removing  and  disposing  of  the  WF  and  restoring  the  site  by  such 
means  as  it  deems  appropriate.  Any  unexpended  balance  of  the  escrow  account  remaining  after  the 
Town  has  completed  dismantling  /  removal  of  the  WF  shall  be  returned  to  the  applicant  or  the 
successor(s)  in  interest. 
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The  motion  to  amend  Article  25  failed  to  gain  majority 
vote  as  declared  by  Moderator 

The  main  motion  passed  necessary  2/3  majority  vote 
175  votes  required  for  passage 
Hand  Count    Yes  235  No  28 


Article  26.  A  motion  v/as  made  and  seconded  by  the  Board  of  Selectmen  to  vote  to  amend  the  Town 
of  Eastham  Zoning  By-law  by  adding  a  new  Section  21,  concerning  Municipal  Wind  Facilities  as  follows: 

Section  XXI  -  Municipal  Wind  Facilities  (MWFs) 

A.  Purpose  and  Intent. 

It  is  the  express  purpose  of  this  section  to  accommodate  Municipal  Wind  Facilities  (MWFs)  in 
appropriate  land-based  locations  owned  by  the  Town  of  Eastham,  while  protecting  public  health,  safety, 
welfare,  the  character  of  neighborhoods,  property  values,  preservation  of  environmental,  historical  and 
scenic  resources  and  minimizing  adverse  impacts  of  MWF.  All  MWF  shall  require  issuance  of  a  special 
permit  by  the  Planning  Board,  acting  as  the  Special  Permit  Granting  Authority  (SPGA)  under  Section 
Xni  of  the  Eastham  Zoning  By-law.  This  section  is  intended  to  be  used  in  conjunction  with  other 
regulations  adopted  by  the  Town,  including,  but  not  limited  to,  historic  district,  special  permit, 
conservation  and  other  applicable  by-laws  and  regulations  designed  to  encourage  appropriate  land  use  and 
environmental  protection.  Further,  it  is  the  express  intent  of  this  section  that  any  special  permit  hereunder 
granted  runs  with  the  land  and  that  any  subsequent  owner  of  said  land  be  bound  by  the  terms  and 
conditions  of  said  special  permit. 

B.  Use  Regulations. 

MWF  shall  require  a  building  permit.  The  construction  of  any  MWF  may  be  permitted  in  zoning  district 
H  subject  to  issuance  of  a  special  permit  by  the  Planning  Board  and  provided  the  proposed  use  complies 
with  provisions  of  this  section  and  any  other  applicable  provisions  of  this  chapter.  Any  subsequent  change 
or  modification  of  a  MWF  shall  be  subject  to  Planning  Board  approval  of  a  modification  to  the  original 
special  permit. 

C.  Dimensional  Requirements 

1.  Type:  Tilt-up  towers,  fixed-guyed  towers,  free  standing  towers,  building  mounted  turbines  or  other 
designs  may  be  considered  for  approval. 

2.  Setback:  The  base  of  any  MWF  shall  be  set  back  from  any  property  line  or  road  layout  line  by  not 
less  than  one-hundred  fifty  percent  (150%)  of  the  proposed  height  of  the  MWF.  Guy  wires  or  any 
MWF-related  construction  not  wholly  below  grade,  as  may  be  required  by  the  proposed  design,  shall 
be  set  back  at  least  twenty  (20)  feet  from  property  lines,  and  thirty  (30)  feet  from  road  layout  lines. 

3.  Height:  No  MWF  may  exceed  two  hundred  fifty  (250)  feet  in  height. 
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D.  General  Requirements. 

1 .  Proposed  MWFs  shall  be  consistent  with  all  applicable  local,  state  and  federal  requirements,  including 
but  not  limited  to  all  applicable  electrical,  construction,  noise,  safety,  environmental  and  communications 
requirements. 

2.  Maintenance  Plan  -  Appearance  and  Operation.  A  written  maintenance  plan  shall  be  submitted  with 
the  application  for  a  special  permit  for  review  and  approval  by  the  SPGA  and  shall  be  made  a  condition  of 
said  special  permit.  The  maintenance  plan  shall  include: 

a.  Planned  shutdowns.  All  planned  shutdowns  for  more  than  three  (3)  months  shall  be  outlined  in 
the  maintenance  plan.  The  MWF  will  not  be  considered  abandoned  during  these  planned 
shutdown  periods. 

b.  General  maintenance.  The  general  maintenance  of  the  MWF  as  recommended  by  the 
manufacturer  shall  be  included  in  the  maintenance  plan. 

c.  Maintenance  of  appearance  of  exterior  of  the  MWF. 

3.  Complaints.  Upon  written  notification  of  a  complaint  detailing  non-compliance  with  the  terms  of  the 
special  permit  or  the  requirements  of  this  chapter,  the  Building  Inspector  or  his  designee  shall  record 
the  filing  of  such  complaint  and  shall  promptly  investigate  the  complaint.  If  the  Building  Inspector 
determines  that  the  MWF  is  not  in  compliance,  the  owner  of  the  property  shall  be  notified  in  writing 
to  correct  the  violation.  If  the  violation  is  not  remedied  within  thirty  (30)  days  from  the  date  of 
notification,  the  Building  Inspector  may  require  the  MWF  be  rendered  inactive  and  shall  remain  so 
until  such  time  as  the  Building  Inspector  determines  the  MWF  is  in  compliance. 

If,  upon  investigation  of  said  complaint,  the  Building  Inspector  determines  that  the  MWF  is  operating 
in  compliance  with  the  special  permit  and  the  requirements  of  this  chapter,  notice  in  writing  shall  be 
provided  to  the  person  who  has  filed  such  complaint  and  to  the  owner  of  the  property  stating  that  no 
further  action  is  required,  all  within  thirty  (30)  days  of  the  receipt  of  the  written  notification  of 
complaint. 

4.  Professional  Consulting  Fees.  The  SPGA  may  retain  a  technical  expert  /  consultant  to  review  and 
verify  information  submitted  by  the  applicant  and/or  successor(s).  The  cost  for  such  a  technical  expert 
/  consultant  shall  be  at  the  expense  of  the  applicant  pursuant  to  Section  XII.G  of  the  Eastham  Zoning 
By-law. 

5.  All  turbine  applications  shall  be  accompanied  by  a  written  certification  by  a  licensed  structural 
engineer  that  states  that  the  turbine  structure  is  sound  and  safely  able  to  withstand  the  installation  and 
continued  operation  of  the  turbine. 

£.  Design  Standards 

1.  Visual  Impact.  The  applicant  shall  demonstrate  through  project  siting,  facility  design  and  proposed 
mitigation  that  the  MWF  minimizes  any  impact  on  the  visual  character  of  surrounding  neighborhoods 
and  the  community.  This  may  include,  but  not  be  limited  to,  information  regarding  site  selection, 
turbine  design,  buffering  and  lighting.  All  electrical  conduits  shall  be  underground. 

2.  Color.  MWFs  shall  be  of  non-reflective  muted  colors  that  blend  with  the  sky,  without  graphics  or 
other  decoration.  A  single  color  shall  be  used  on  the  blades  and  a  single  color  on  the  tower. 
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3.  Equipment  Shelters.  All  equipment  necessary  for  monitoring  and  operation  of  the  MWF  shall  be 
contained  within  the  turbine  tower.  If  this  is  infeasible,  at  the  discretion  of  the  SPGA,  ancillary 
equipment  may  be  located  outside  the  tower,  provided  it  is  either  contained  within  an  underground 
vault  or  enclosed  within  a  structure  or  behind  a  year-round  landscape  or  vegetated  buffer. 

4.  Lighting  and  Signage. 

a.  Wind  turbines  shall  be  lighted  only  if  required  by  the  Federal  Aviation  Administration  (FAA). 
The  applicant  shall  provide  a  copy  of  the  FAA's  determination  to  establish  the  required  markings 
and/or  lights  for  the  structure. 

b.  Lighting  of  equipment,  structures  and  any  other  facilities  on  site  (including  lighting  required  by 
the  FAA,  if  possible)  shall  be  shielded  from  abutting  properties. 

c.  No  signage  except  as  allowed  by  the  SPGA. 

5.  Guy  Wires.  Guy  wires  utilized  in  the  construction  of  any  tower  shall  be  left  totally  unadorned. 
Nothing  shall  be  hung  from  or  attached  to  said  wires,  except  that,  in  order  to  prevent  unintended  contact 
by  persons  who  may  be  on  the  site,  they  may  be  wrapped  with  a  colored  sleeve  only,  which  shall  extend 
to  a  height  not  greater  than  ten  (10)  feet  above  grade. 

F.  Environmental  Standards. 

1.  Sound.  The  MWF  and  associated  equipment  shall  not  generate  sound  in  excess  of  ten  (10)  decibels 
(DB)  above  ambient  sound  level  at  the  property  line.  In  order  to  demonstrate  compliance  with  these 
sound  standards,  the  applicant  shall  provide  to  the  SPGA,  as  part  of  the  special  permit  application,  an 
analysis  which  is  consistent  with  Massachusetts  Department  of  Environmental  Protection  guidance 
for  sound  measurement  (310  CMR  7.10). 

2.  Shadow/Flicker  Impact.  MWFs  shall  be  sited  in  a  manner  that  does  not  result  in  significant 
shadowing  or  flicker  impact.  The  applicant  has  the  burden  of  proving  that  this  effect  does  not  have 
significant  adverse  impact  on  neighboring  or  adjacent  uses  either  through  shadow/flicker  modeling 
and/or  siting  and/or  landscaping  mitigation. 

G.  Safety  Standards. 

1.  No  hazardous  materials  or  waste  shall  be  discharged  on  the  site  of  any  MWF.  If  any  hazardous 
materials  or  wastes  are  to  be  used  on  site,  there  shall  be  provisions  for  full  containment  of  such 
materials  or  waste.  The  provisions  of  this  by-law  regarding  Groundwater  Protection  Districts  shall 
apply. 

2.  Climbing  access  to  any  tower  shall  be  limited  by  placing  climbing  apparatus  no  lower  than  ten  (10) 
feet  from  the  ground. 

3.  A  Clear  Area,  being  the  distance  from  the  lowest  point  of  the  blade  tip  to  the  ground,  shall  not  be  less 
than  fifteen  (15)  feet. 

4.  The  wind  turbine  shall  conform  to  FAA  Safety  Standards,  as  amended. 

5.  Building-mounted  turbines  may  require  a  safety  fence  as  determined  by  the  SPGA. 
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A  motion  was  made  and  seconded  by  the  Planning  Board  to  amend  this  article  by  deleting  in 
Section  B  Use  Regulations,  inclusion  of  districts  B  and  C  so  that  such  turbines  are  only 
considered  for  District  H. 


Amendment  passed  declared  majority  by  Moderator 


Original  motion  as  amended  passed  2/3  required 
majority.  159  votes  needed  for  passage. 


Hand  Count:  Yes  160  No  79 


Article  21.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  vote  to  amend  the  Town 
of  Eastham  Bylaw  Appendix  (Zoning  District  Boundaries)  by  changing  Map  08  Parcels  120  and  89  from 
District  A  and  Map  08,  Parcel  125  from  D  Service  and  retail  to  District  C,  Industrial  as  follows: 

By  rezoning  Map  08  Parcel  120  (Transfer  Station)  and  Map  08  Parcel  089  (Department  of  Public  works) 
from  Residential  District  A  to  Industrial  district  C  and,  further,  by  rezoning  Map  08  Parcel  125  (New 
Bedford  Gas  &  Electric/Nstar)  Retail  Sales/Service  Area  D  to  Industrial  District  C  and  to  amend  the 
Town  of  Eastham  Zoning  Map  to  reflect  this  change. 


A  motion  was  made  and  seconded  to  indefinitely  postpone  Articles  28,  29,  30,  31,32,  33  and  34. 


Article  35.  A  motion  was  made  and  seconded  by  the  Board  of  Selectmen  to  accept  the  published 
and  unpublished  reports  of  Town  officers. 


There  were  360  voters  present  at  the  close  of  Town  Meeting  out  of  a  possible  4223. 

There  being  no  fiarther  action  of  Town  Meeting,  the  Selectmen  moved  and  seconded  a 
motion  to  dissolve  Town  Meeting  at  11:10  p.m.  The  Moderator  declared  Town  Meeting 
dissolved  after  a  unanimous  vote  by  voters. 

A  True  Copy  Attest: 


Motion  failed  2/3  majority  vote  required  for  passage 
126  votes  needed  for  passage 
Hand  Count:  Yes  93  No  97 


Passed  -  Declared  majority  vote  by  Moderator 


Passed  -  Declared  majority  vote  by  Moderator 


Lillian  Lamperti 
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TOWN  OF  EASTHAM 
TOWN  ELECTION 
MAY  19,  2009 

Pursuant  to  the  provisions  of  the  foregoing  warrant,  the  voters  assembled  at  the  Earle 
Mountain  room  of  Town  Hall  to  cast  their  ballots  in  the  Annual  Town  Election.  The 
results  are  as  follows: 


SELECTMAN 

Three  Year  Term-vote  for  one 


LIBRARY  TRUSTEE 

Three  Year  Term-Vote  for  one 


Martin  McDonald  503 
Candidate  for  re-election 

Richard  Ryder  364 

Write  hi  2 

Blanks  29 


David  Payor 

Write  In 
Blanks 


695 
3 

200 


EASTHAM  ELEMENTARY  SCHOOL  COMMITTEE 
Three  Year  Term-vote  for  one 


Joanna  W.  Stevens 

Candidate  for  re-election 
Brian  Allen 
Write  hi 
Blanks 


HOUSING  AUTHORITY 
Three  Year  Term- vote  for  one 
Unexpired 


545 

265 
1 

87 


NAUSET  REGIONAL 
SCHOOL  COMMITTEE 
Three  Year  Term- vote  for  one 


Maureen  Voke  325 

Candidate  for  re-election 
Sarah  Blackwell  339 
Robert  Cowan  148 
Write  In  1 
Blanks  85 


John  F.  Knight 
Write  hi 
Blanks 


703 
5 

190 


HOUSING  AUTHORITY 

Two  Year  Term-vote  for  one 

Unexpired 

Kenneth  Oliver 

Write  hi 

Blanks 
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Town  Election  May  1 9,  2009 
Page  2 


Question  #1- 

Shall  the  Town  of  Eastham  be  allowed  to  exempt  from  the  provisions  of  proposition  two 
and  one-half,  so  called,  the  amounts  required  to  pay  for  the  bonds  to  be  issued  in  order  to 
finance  the  completion  of  the  permit  requirements  for  a  town- wide  municipal  water 
system,  including  without  limitation  pump  tests  and  quality  tests  relating  to  potential 
water  supply  production  wells? 


The  ballot  box  stood  at  0000  at  the  beginning  and  read  898  at  the  close.  The  voter  lists 
were  verified  and  results  aimounced  by  the  Warden.  There  were  4221  voters  registered 
for  this  election  with  only  21%  having  voted. 


A  True  Copy  Attest: 


Yes  549 


No  312 


Blanks  37 


Lillian  Lamperti 
Town  Clerk 
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COMMONWEALTH  OF  MASSACHUSETTS 

WILLIAM  FRANCIS  GALVIN 
SECRETARY  OF  THE  COMMONWEALTH 


SS:  Barnstable  County 

To:  The  Constable  of  the  Town  of  Eastham 

GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn  the  inhabitants  of  said  town  who  are 
qualified  to  vote  in  the  Special  State  Primaries  to  vote  at: 


on  TUESDAY,  THE  EIGHTH  OF  DECEMBER,  2009,  from  7:00  A.M.  To  8:00  P.M.  for  the  following  purpose: 
To  cast  their  votes  in  the  Special  State  Primaries  for  the  candidates  of  political  parties  for  the  following 


Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon  at  the  time  and  place  of  said  voting. 


Eastham  Town  Hall  Precinct  1 


office: 


SENATOR  IN  CONGRESS. 


.FOR  THE  COMMONWEALTH 


Given  under  our  h^ds  this     /     ^  /L> 


day  of 


J^oven)  he ^  2009. 


SELECTMEN  OF  THE  TOWN  OF  EASTHAM 


)pies  of  this  warrant  at  the  Post  Office  in  Eastham  and  North  Eastham  at 


A  True  Copy  Attest 
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TOWN  OF  EASTHAM 


THE  COMMONWEALTH  OF  MASSACHUSETTS 
SPECIAL  STATE  PRIMARY  -  DECEMBER  8,  2009 

Pursuant  to  the  foregoing  warrant,  the  voters  assembled  at  Town  Hall  to  cast  their  ballots 
in  the  Special  State  Election  and  the  results  are  as  follows: 

Democratic  Ballots  voted  were  1055 

Republican  Ballots  voted  were  355 

Libertarian  Ballots  voted  were  1 

The  Ballot  Box  stood  at  0000  at  the  beginning  and  read  141 1  when  the  polls  were  closed  at  8:00 
p.m.  The  Warden,  Shawn  Shea,  declared  the  polls  closed  and  the  voter  lists  were  verified.  This 
vote  represented  33  percent  of  registered  voters 

There  were  4255  voters  registered  for  this  election. 
A  True  Copy  Attest: 


Lillian  Lamperti 
Town  Clerk 
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TOWN  OF  EASTHAM 

SPECIAL  STATE  PRIMARY 
DECEMBER  8,  2009 


DEMOCRATIC  BALLOT  results: 
Senatorial  preference  - 


Michael  E.  Capuano  274 

Martha  Coakley  465 

AlanA.  Khazei  186 

Stephen  G.  pagliuca  129 

No  Preference  1 


REPUBLICAN  BALLOT  results: 
Senatorial  preference  - 

Scott  P.  Brown  319 
Jack  E.  Robinson  33 
No  Preference  3 


LIBERTARIAN  BALLOT  results: 
Senatorial  Preference  - 

No  Preference  1 
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VETERAN'S  SERVICES 


2009  has  been  an  extremely  difficult  and  most  challenging  year  for  Veteran's 
services  due  to  the  economic  conditions  and  the  ever  expanding  conflicts  overseas. 
The  demand  for  veteran's  benefits  has  increased  tenfold  in  the  last  2  V2.  years. 

Throughout  the  district  we  have  seen  over  6,000  walk-ins  inquiring  about  their 
veteran's  benefits  on  all  levels,  from  the  federal,  state  and  local  levels. 

To  make  it  easier  on  the  veteran  seeking  some  assistance  we  try  to  be  a  one- 
stop  center  for  all  their  needs  and  the  staff  has  worked  extremely  hard  to  provide  the 
assistance  to  accomplish  our  goal  of  being  the  one-stop  center. 

During  2009  we  saw  over  6,000  veterans  seeking  some  assistance,  we  obtained 
over  30,000,000.00  in  federal  benefits  from  the  VA  for  the  veterans  in  the  district  and 
we  spent  over  $700,000.00  in  local  assistance  to  needy  veterans  under  the  Chapter 
115  program  in  the  district. 

We  encourage  any  veterans  or  dependent  of  a  veteran  to  seek  our  services.  We 
can  be  reached  at  1-888-778-8701,  Mon-Fri  from  8:30  a.m.  to  4:30  p.m.  We  can  also 
schedule  appointments  in  one  of  our  offices,  in  the  town  hall,  at  home  or  any  loca- 
tion that  is  best  for  you. 

We  are  anxious  and  willing  to  assist  you  with  any  of  your  veterans  needs  so 
please  contact  us. 

In  Service  to  Veterans, 
Sidney  L.  Chase,  Director 
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VISITOR'S  TOURISM  AND  PROMOTION  SERVICES  BOARD 


The  Visitor's  Service  Board  has  completed  another  successful  year.  Our  goal  is 
to  improve  our  visibility  and  enhance  life  in  Eastham  for  visitors  and  residents. 

Our  biggest  project  continues  to  be  the  Monday  night  concerts  on  the  Windmill 
Green.  These  concerts  attract  our  visitors  as  well  as  neighbors.  They  include  a  vari- 
ety of  music  with  Cape  Cod  artists  as  well  as  musicians  from  other  areas.  For  the 
third  year,  we  offered  another  musical  opportunity  on  Wednesdays.  These  concerts 
were  presented  thru  the  Arts  Foundation  of  Cape  Cod  and  the  Citizens  Bank 
Foundation. 

We  continued  to  support  EFFIE  in  the  beautification  of  our  traffic  islands  with 
flowers  and  shrubs. 

Working  with  the  Bikeways  Committee  and  Department  of  Public  Works,  we 
have  installed  new  maps  at  the  Samoset  Road  and  Brackett  Road  intersections. 
These  maps  are  weather  proof  and  coated  to  prevent  vandalism. 

Christmas  Lighting  continues  to  be  a  focus  and  we  are  adding  more  lighting 
which  can  be  used  throughout  the  year  for  special  events. 

Respectfully  submitted, 

Prudence  Kerry 
Pam  Anderson 
Jorie  Fleming 
Vivien  Cook 
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WATER  MANAGEMENT  COMMITTEE 


The  Water  Management  Committee  is  pleased  to  report  that  2009  has  seen  sig- 
nificant progress  on  all  water  related  fronts. 

At  May  2009  Town  Meeting;  voters  approved  $3.15  million  to  fund  the  first  phase 
of  a  multi-phased  plan  to  find  a  reliable  and  sustainable  municipal  water  supply.  The 
first  phase  is  solely  concerned  with  establishing  the  quantity  and  quality  of  municipal 
water  from  sources  in  Eastham  and,  by  purchase,  from  Orleans.  Site  investigations 
by  the  town's  consultants.  Environmental  Partners,  are  under  way  at  three  locations 
(Nauset  Regional  High  School  and  Water  Protection  Districts  G  and  H)  with  encour- 
aging preliminary  results.  These  explorations  are  estimated  to  take  about  five  years. 

In  2008,  Town  Meeting  had  approved  funding  for  a  wastewater  management 
planning  study,  and  the  consultant,  Stearns  and  Wheler,  was  consequently  charged 
with  determining  the  answers  to  these  questions: 

Should  Eastham  address  well  water  quality  problems  by  treating  wastewater  or  by 
providing  public  water?  How  should  Eastham  reduce  nitrogen  loads  to  two  estuaries, 
Nauset  Hown  Cove  and  Rock  Harbor,  as  required  by  the  Massachusetts  Department  of 
Environmental  Protection?  What  can  be  done  to  improve  the  water  quality  in  the  ponds? 

In  March  2009,  Stearns  and  Wheler  presented  their  initial  observations  in  the 
Final  Needs  Assessment  and  Alternatives  Screening  Report,  which  carefully  evalu- 
ated the  wastewater  management  planning  needs  of  the  Town  and  identified  and 
screened  alternative  solutions  for  meeting  those  needs.  In  May,  they  presented  their 
final  work.  The  Wastewater  Plan  Evaluation  Report,  which  answered  the  above  ques- 
tions based  on  current  knowledge.  It  determined  that  to  address  human  health  needs, 
a  municipal  water  supply  is  the  least  expensive  solution.  It  further  concluded  that  to 
address  environmental  needs,  advanced  wastewater  treatment  would  be  required  for 
nitrogen  control  in  the  two  estuaries,  most  likely  at  a  new  Tri-Town  facility,  and  alum 
treatment  would  be  the  least  expensive  way  to  improve  pond  water  quality. 

The  WMC  recognizes  that  a  wastewater  solution  on  Cape  Cod  will  most  likely 
come  about  through  regional  efforts,  and  therefore  continues  to  track  and  study 
wastewater  planning  efforts  occurring  throughout  the  Cape,  especially  in  the  Town  of 
Orleans.  Too,  the  WMC  is  examining  other  water  protective  practices  for  possible 
application  in  Eastham. 

Finally,  in  May  2009,  the  School  of  Marine  Science  and  Technology  at  UMASS 
Dartmouth  presented  its  report,  Eastham  Freshwater  Ponds:  Water  Quality  Status 
and  Recommendations  for  Future  Activities  to  the  Town.  This  report  evaluated  the 
data  gathered  in  2001-2006  by  a  group  of  trained  volunteers.  It  found  that  our  ponds 
have  been  significantly  impacted  by  human  behavior  and  recommended  further 
study  to  determine  the  sources  of  the  excess  nutrients. 

All  reports  are  presented  publicly  as  they  are  received,  and  all  are  available  on 
the  town  website.  The  WMC  urges  citizens  to  familiarize  themselves  with  them  so 
that  we  can  make  informed  decisions  as  a  Town. 

Respectfully  submitted, 

Sandy  Bayne,  Chair 

Karl  Weiss,  Water  Vice  -Chair 

Meint  Olthof,  Wastewater  Vice  -Chair 
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ZONING  BOARD  OF  APPEALS 


The  Zoning  Board  of  Appeals  (ZBA)  held  public  hearings  on  nine  (9) 
Applications  in  2009.  Meetings  are  typically  held  on  the  second  Thursday  of  each 
month.  All  cases  were  held  in  open  meetings  after  proper  notification  in  local  news- 
papers. 

•  The  Board  held  hearings  on  two  (2)  cases  for  Special  Permits.  The  Board 
determined  that  the  first  case  presented  as  a  request  for  a  Special  Permit 
should  have  been  considered  as  a  request  for  a  Variance,  which  was  granted. 
The  second  case  for  a  Special  Permit  was  granted. 

•  Three  (3)  of  the  nine  Cases  requested  Variances.  One  case  was  approved  as 
a  Special  Permit  and,  the  second,  was  withdrawn  by  the  Applicant  without 
prejudice.  The  third  case  was  continued  to  Feb  2010. 

•  Two  (2)  cases  were  presented  to  the  Board  by  Applicants  whom  were  uncer- 
tain as  to  the  need  for  a  Variance  or  a  Special  Permit.  One  case  was  approved 
as  a  Variance  and  the  second  case  was  granted  as  a  Special  Permit. 

•  The  Board  heard  two  (2)  appeals  of  decisions  made  by  the  Building  Inspector. 
Both  cases  were  withdrawn.  The  first  was  withdrawn  without  prejudice  and  the 
second  was  withdrawn  prior  to  publication  in  the  newspaper. 

During  2009,  the  ZBA  consisted  of  five  (5)  regular  members  and  two  (2)  alter- 
nates. At  the  beginning  of  the  year  2009,  the  regular  members  of  the  Board  were 
organized  as  follows:  John  Lennox,  Chair;  Roger  Thurston,  Vice  Chair;  Donald 
Intonti,  Clerk;  John  Zazzaro  and  George  Reinhardt,  members.  David  Fleming  and 
Stephen  Wasby  served  as  alternates.  Two  (2)  new  members  joined  the  Zoning 
Board  of  Appeals  in  2009  replacing  David  Fleming  and  Roger  Thurston.  Closing  out 
the  year  2009,  the  Board  was  organized  with  John  Lennox,  Chair;  Donald  Intonti, 
Vice  Chair;  John  Zazzaro,  Clerk;  Stephen  Wasby  and  George  Reinhart,  members. 
Kathryn  Sette  and  Robert  Sheldon  served  as  alternates.  Upon  his  leaving,  the 
Board  recognized  the  lengthy  and  honorable  service  of  Roger  Thurston  as  a  mem- 
ber of  the  Zoning  Board  of  Appeals  and  the  Planning  Board. 

Respectfully  submitted 
John  Lennox,  Chair 
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TREASURER'S  CASH 


Cash  &  Checks  in  Office 

$ 

150 

Non-Interest  Bearing  Checking  Accounts 

$ 

Interest  Bearing  Checking  Accounts 

$ 

20 

Liquid  Investments 

$ 

9,860,900 

Trust  Funds 

$ 

1,302,656 

Total  All  Cash  and  Investments 

$ 

11,163,726 

Respectfully  Submitted, 

Joan  M.  Plante 
Treasurer/Collector 

TRUST  FUNDS 

NON-  BALANCE 

FUND  NAME  EXPENDABLE    EXPENDABLE  6/30/09 


Timothy  Smith  Fund 

$ 

174,695.96 

$ 

50,000.00 

$ 

224,695.96 

Olde  Wind  Grist  Mill 

$ 

4,362.33 

$ 

5,000.00 

$ 

9,362.33 

Original'  Olde  Wind  Grist  Mill 

$ 

595.06 

$ 

500.00 

$ 

1 ,095.06 

Town  Hall  Fund 

$ 

2,816.61 

$ 

1,400.00 

$ 

4,216.61 

Town  Hall  Income  Fund 

$ 

19.64 

$ 

$ 

19.64 

World  War  1  Memorial  Fund 

$ 

1 ,572.97 

$ 

268.38 

$ 

1,841.35 

Maurice  Wiley  Scholarship  Fund 

$ 

3,646.29 

$ 

2,040.00 

$ 

5,686.29 

Mercy  Mines  Cemetery  Fund 

$ 

812.34 

$ 

50.00 

$ 

862.34 

Frank  0.  Daniels  Cemetery  Fund 

$ 

59.71 

$ 

50.00 

$ 

109.71 

Eastham  Grange  Educational  Aid 

$ 

11,900.07 

$ 

$ 

1 1 ,900.07 

Law  Enforcement  Trust 

$ 

660.25 

$ 

$ 

660.25 

Stabilization 

$ 

125,221.09 

$ 

$ 

125,221.09 

Library  Trustees  Interest  Account 

$ 

811,186.65 

$ 

$ 

811,186.65 

Library  Trustees  Memorial  Fund 

$ 

14,382.44 

$ 

47,220.31 

$ 

61,602.75 

Eugenia  &  Andrew  Merrill  Memorial  Fund 

$ 

687.05 

$ 

500.00 

$ 

1,187.05 

Robert  C.  Billings  Memorial  Fund 

$ 

6,091.07 

$ 

14,000.00 

$ 

20,091.07 

Thomas  R.  Cawley  Memorial  Fund 

$ 

1,332.72 

$ 

1,275.00 

$ 

2,607.72 

Gertrude  D.  Nason  Memorial  Fund 

$ 

2,565.43 

$ 

2,500.00 

$ 

5,065.43 

Gertrude  R  Zollinger  Memorial  Fund 

$ 

974.21 

$ 

1,000.00 

$ 

1,974.21 

Robert  W.  Sparrow  Memorial  Fund 

$ 

1,002.51 

$ 

8,162.00 

$ 

9,164.51 

Capt.  Cyrus  H.  Campbell  Memorial  Fund 

$ 

634.79 

$ 

1 ,000.00 

$ 

1 ,634.79 

Vivian  Andrist  Memorial  Fund 

$ 

181.22 

$ 

2,290.00 

$ 

2,471.22 

Respectfully  Submitted, 

Joan  M.  Plante 
Treasurer/Collector 
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TELEPHONE  LISTING  &  OFFICE  HOURS 


POLICE  -  EMERGENCY,  2525  State  Highway  911 

Non  Fmergency   508-255-0551 

Aninuil  Control  Olticcr   508-255-055 1 

FIRE  -  EMERGENCY,  2520  State  Highway  911 

Non  Emergency   508-255-2324 

TOWN  HALL  (for  all  departments),  2500  State  Highway   508-240-5900 

Administration  Sheila  Vanderhoef,  Town  Administrator 

Assessing  Gail  Fitzback,  Deputy  Assessor 

Accounting  Diane  Rommelmeyer,  Town  Accountant 

Town  Clerk/Registrar  Lillian  Lamperti,  Town  Clerk 

Treasurer/Collector  Joan  Plante,  Treasurer/Collector 

Buildings  &  Maintenance  Robert  Varley,  Supervisor 

Beach  &  Recreational  Services  Mark  Powers,  Recreation  and  Beach  Director 

Health  Agent  Jane  Crowley 

Town  Planner  Sarah  Raposa 

Most  offices  of  the  Town  are  open  from  8:00  a.m.  to  4:00  p.m.  with  exceptions  as  noted: 

Building  Dept  Frank  DeFelice,  Inspector  of  Buildings 

Monday  through  Friday  7:30  a.m.  to  4:00  p.m. 

Wiring  Inspector  Wallace  Adams 

Available  in  Bldg.  Dept.  Monday,  Wednesday  and  Friday  8:00  a.m.  to  8:30  p.m. 

Plumbing  Inspector  Scott  Van  Ryswood 

Available  in  Bldg.  Dept.  Tuesday  and  Thursday  from  7:30  a.m.  to  8:30  a.m. 

Deputy  Tax  Collector,  76  Falmouth  Rd,  Hyannis   508-790-3443 

Council  on  Aging,  1405  Nauset  Rd,  Sandy  Szedlak,  Director   508-255-6164 

Library,  190  Samoset  Rd,  Martha  Magane,  Library  Director   508-240-5950 

Natural  Resources/  Conservation  Commission, 

Michael  O' Conner,  Deputy  Natural  Resources  Officer 

555  Old  Orchard  Rd   508-240-5972 

Public  Works  Dpt.,  555  Old  Orchard  Rd,  Neil  Andres,  Superintendent   508-240-5973 

Transfer  Station,  255  Old  Orchard  Rd   508-240-5970 

Hours  of  Operation  are  Saturday  through  Wednesday  7:30  a.m.  to  4:00  p.m. 

Schools/  Eastham  Elementary  School,  200  School  House  Rd. 

Susan  Helman,  Principal   508-255-0808 

Nauset  Regional  High  School,  100  Cable  Rd. 

Tom  Conrad,  Principal   508-255-1505 

Nauset  Regional  Schools  Administration,  78  Eldredge  Parkway,  Orleans 

Dr.  Richard  Hoffmann,  Superintendent   508-255-8800 

Veteran's  Services,  66  Falmouth  Rd,  Hyannis   508-778-8740 


BOARD  OF  SELECTMEN  meets  at  the  Eastham  Town  Hall  in  the  Earle  Mountain 
meeting  room  regularly  the  first  and  third  Monday  of  the  month  at  5:00  p.m.  and  as 
posted  on  the  Town  Hall  entrance  bulletin  board. 


